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The CCB Standards Third Edition contains provisions for use of programmatic approaches (G1.13-15) which are specifically oriented to replicability and scalability.  This section of the guidance document will help you understand what this approach entails and why it may be particularly useful for community and smallholder-led projects. 

1. What is a programmatic approach?
A ‘Programmatic Approach’ allows projects to expand their land areas, and activities that aim to generate net climate benefits, after validation to the CCB Standards, subject to meeting established eligibility criteria. This is similar to the UN Clean Development Mechanism (CDM) and Verified Carbon Standard (VCS) provisions for Programme of Activities and Grouped Projects respectively, with some additional requirements to account for community and biodiversity related impacts of the project as it expands.

2. Why is a programmatic approach beneficial to smallholder- and community-led projects?
A programmatic approach is particularly useful for projects involving smallholders, since typically these projects aggregate hundreds (or even thousands) of smallholder farmers who own or manage small land areas.  Carbon projects entail significant transaction costs that are fixed, so they need to be of sufficient scale to be financially feasible. The opportunity to add many smallholders to a group can spread out project costs and lower them for each participant. In many communities, not all potential smallholder participants may be interested to join a project from the beginning. Expansion of the smallholder project, therefore, may happen only gradually, beginning small but growing over time as it proves successful with the smallholders. 
A programmatic approach is also useful for those projects that by design are naturally better implemented in phases of planned expansion. For example, a reforestation project will often plan to plant trees in an identified area, but doing so over several years and planting seasons. This allows for detailed negotiations with communities to define the boundaries of planting sites, the techniques or species for planting, and giving people the time they need to decide to join the project at a later date.  The programmatic approach allows such projects to validate the entire potential Project Area even without having all landowners and lands lined up at project start, provided there is the framework for adding new lands in the future. 

3. What is the main change in the Third Edition as compared to the Second Edition on use of programmatic approaches?
The Third Edition of the CCB Standards includes a programmatic framework which enables projects to aggregate new lands over time, within a single project, using a programmatic approach. The Second Edition of CCB Standards did not permit this. Rather, the Project Area had to be defined in the Project Design Document (PDD) at the time of validation. Any new addition of lands necessitated preparation of a new PDD and a new validation process. 
4. What are the CCB Standards requirements for a programmatic approach?
Projects using a programmatic approach need to satisfy four requirements that are explained in detail below: 
1. Specify the geographic area within which activities will be expanded (to generate net climate benefits) over time. Also outline the main Communities that derive income, livelihood or other cultural values from this geographic area. (G1.13)
At validation, the project needs to have specified the geographic area in which activities will be expanded (to generate net climate benefits) over time, that includes all potential Project Areas that may be added under a programmatic approach (i.e.) identify the geographic areas in which the project will add parcels of land over time and where activities aiming to generate climate benefits will be implemented.  The potential Project Areas do not need to be identified or described in detail, for example by providing the location’s digital data (GPS coordinates, KML files, or shape files). Also at validation, the project needs to have indicated the main Communities that may be included under a programmatic approach in the future. 
 Box 1: Community and Biodiversity impact analysis for a project using a programmatic approach
The geographic area within which activities will be expanded (to generate net climate benefits) over time, is the Project Zone for projects using a programmatic approach. The implication is that biodiversity impact assessment is completed for the entire ‘geographic area’ specified for the programmatic approach at the time of validation.(The net positive biodiversity impacts and no harm to High Conservation Values are demonstrated within the Project Zone, which by definition covers all potential Project Area(s)).
Some examples of biodiversity data and analysis that need to be performed for the Project Zone in such cases are:
· Habitat presence/absence and broad measures of habitat quality (Using remote sensing based land cover/ land use mapping)
· Habitat extent and distribution (Using remote sensing based land cover mapping+ GIS data+ Literature survey)
· Biodiversity hotspots (Using remote sensing based land cover mapping+ GIS data+ Literature survey)
· High Conservation Values (Using remote sensing based land cover mapping+ GIS data+ literature survey and resources such as IUCN Red List)
This approach is not likely to cause undue burden for the Project Proponents since biodiversity analysis (e.g. on High Conservation Values) is better done at the start of the project on the largest scale associated with the programmatic approach rather than having to be done every time the Project Area expands.
A detailed Community analysis, including impact assessment, is not required at the time of project validation for Communities that may join the project in the future under a programmatic approach. This is because: 
· net positive benefits are not demonstrated for the Project Zone, but for a non-spatial boundary, namely, Community Groups; and
· the Community definition does not include all potential Communities that may be included under a programmatic approach. 
This approach has been followed because adequate information about communities that may join in the project at a later date may not be available upfront and community impact analysis can be done most effectively when they decide to join the project.


Box 2: Comparing eligibility criteria for programmatic approaches in CCB Standards and VCS
CCB Standards
Verified Carbon Standard
Adoption of project activities specified in the project design documentation and 
applied in the same manner as specified in the project design documentation; 

Meet the applicability conditions set out in the methodology applied to the project;
Use the technologies or measures specified in the project description;
Apply the technologies or measures in the same manner as specified in the project description;
Are subject to the climate, community and biodiversity without-project scenarios as determined for the project; 
Are subject to the baseline scenario determined in the project description for the specified project activity and geographic area;
Have similar characteristics with respect to additionality;

Have characteristics with respect to additionality that are consistent with the initial instances for the specified project activity and geographic area. 
Subject to the same processes for stakeholder engagement described in G3 and respect for rights 
to lands, territories and resources including free, prior and informed consent described in G5; 
and have similar 
monitoring elements






 




2. Specify eligibility criteria for inclusion of new land areas and Communities (G 1.14)
The project needs to specify eligibility criteria for inclusion of new Project Areas and Communities. These criteria are similar to those specified by the VCS for the addition of instances (new project activity in Grouped projects[footnoteRef:1]), with addition of criteria for Community impacts. Eligibility criteria for biodiversity impacts are not needed since, with the programmatic approach, the project is already expected to describe its biodiversity impact assessment of the Project Zone in the PDD, which by definition covers all potential Project Area(s). [1:  VCS’s Grouped projects are similar to CDM’s Programme of activities and bring together several instances of the same activity into one Project Description, and allow for new “instances” to be introduced as the project proceeds.] 
Box 3: Eligibility criteria for inclusion of new land areas
Adoption of project activities specified in the project design documentation and applied in the same manner as specified in the project design documentation
Subject to the climate, community and biodiversity without-project scenarios as determined for the project
Have similar characteristics with respect to additionality
Subject to the same processes for stakeholder engagement described in G3 
Subject to the same processes for respect for rights to lands, territories and resources including free, prior and informed consent described in G5; and have similar monitoring elements.


3. Specify scalability limits (G 1.15)
Scalability limits are defined in the CCB Standards as the scale beyond which the addition of new project activities may cause a project to not generate net positive climate, community or biodiversity benefits.  These may be capacity limits, economic and managerial constraints, and thresholds for project expansion beyond which there may be negative impacts on communities and/or biodiversity. 






Some examples where scalability limits may apply are:
a. Capacity limits: Some carbon accounting standards provide small-scale methodologies that establish simplified procedures for accounting and monitoring, and simplified procedures for small-scale projects. The methodologies may no longer be valid when the project expands beyond a ‘capacity limit’ because they could result in an over estimation of emissions reductions. 

b. Economic and Managerial constraints: The project may have met the criterion requiring adequate human and financial resources for effective implementation (G4) based on an assumed scale of operation.  If the project grows beyond a certain size, the human and financial resources may no longer be adequate.

c. Negative impacts on Communities and/or biodiversity: Scaling up of project activities after validation could alter the biodiversity or community impact that was assessed in the validated PDD. The threshold for project expansion beyond which there are negative impacts on Communities and/or biodiversity needs to be determined. 
The project also needs to describe measures taken to address any risks to climate, community and biodiversity benefits if the project expands beyond those limits. Some examples are:
a. Additional human or financial resources may be added when the scalability limit is breached;

b. Small-scale methodology may be no longer used when  scalability limit is breached;

c. In instances where planting a certain type of tree on a large scale may have negative community or biodiversity impacts, the Project Design Document should specify the maximum number of trees that can be planted in a given area, and if this number is breached, measures must be taken and monitoring done to ensure that there are no negative impacts.

Box 2: Scale related negative impacts on biodiversity in a programmatic approach
Reforesting on 1,000 hectares might not impact stream flow or wildlife corridors but scaling up to 10,000 hectares could cause an impact on hydrology and wildlife movements.
In an agroforestry project, where farmers may plant trees such as Eucalyptus on their own land, cumulatively there may be negative biodiversity impacts if the total number of Eucalyptus trees planted in a given area exceeds a certain threshold, for example suppressing native species and reducing biological diversity, causing harmful impacts to the soil's water balance, etc. 


5. Monitoring new Project Areas and Communities that are added (G 1.13, G 1.14 and G 1.15)
New Project Areas and Communities that have been included in the project since the last validation or verification against the CCB Standards must be identified in the Project Implementation Report (PIR) that is prepared for verification against the CCB Standards, explaining how they meet the eligibility criteria. Conformance with the standards is assessed for new land areas and new Communities during the next verification of the project against the CCB Standards (see Rules for the Use of the CCB Standards available at www.climate-standards.org).
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