
©2018 NEW WORK REVOLUTION.      1

NEW WORK REVOLUTION

MODULE 1



©2018 NEW WORK REVOLUTION.      2

NEW WORK REVOLUTION

DISCOVERING YOU AS A MANAGER

INTRODUCTION TO THE COURSE
Welcome to Discovering You as a Manager.  If you are reading this and watching this first module, it’s 
either because you are interested in becoming a better manager for your company and for your team, or 
someone in your organization made you do it.  (This is a safe space so let’s be honest). Regardless of how 
you got here, you’re here. The introduction is meant to provide you a roadmap for getting the most out 
of the time spent on this course. 

OUR MISSION THE MISSION OF NEW WORK REVOLUTION IS…..

“To create rich environments for self-discovery, knowledge and creation that build the 
confidence of leaders for the benefit of the communities that these leaders serve. “

The reason we value this is simple. We believe that people should enjoy the environments that they work 
in.  As a manager, you have a lot of power and influence to make that happen.  In fact, most people don’t 
quit their jobs as much as they quit the leaders they work for. 

This may seem like a lot of responsibility and it is.  As a manager, you are the catalyst for the culture and 
the vibe that exists in your company.  You influence behavior and help to set a standard for how people 
show up and act.  Lastly, you are the gatekeeper for the values of your company, and you make sure that 
people operate within the values with integrity.   

  THE PROBLEM     Many companies lack a formal training process to develop leaders and managers 
in their company.  The reality is that you got promoted to a management position 
because you were great at a specific skill and role.  Those same skills that made you 
successful don’t always translate into your new role as a manager.  Management 
requires a different set of skills. Less hands on and more hands off. 

  THE SOLUTION     We are going to expose you to tools and methods to communicate, connect and 
manage your team at a high level.  

Here’s how this process is going to look for you going forward: 

Module 2: Understanding Your Management Philosophy  
Your actions are preceded by your thinking around who you are and who you want to be. If you aren’t 
clear about the type of manager you want to be, your actions will be inconsistent and won’t create the 
kind of influence with your team that you are capable of creating. 

Module 3: Creating Positive Cultures Through Powerful Communication
The better your communication, the more you will be able to connect and move your team in a powerful 
way.  You will learn about the different tools and techniques that a manager needs to have to be an 
effective communicator.
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Module 4: Creating Accountability Through Organization
If you want to lead people to a certain standard, you must be willing to show up at that standard as well.  
Your ability to stay organized and execute sets the standard for the whole team.  This module is going to 
go in depth on how to create organization and influence the kind of accountability that you want. 

Module 5: Empowering Your Team
This module is all about growth.  The more you take time to grow and develop your team, the more they 
will work at a high level and do so independently.  This takes the pressure off of you to be the one that 
has to make everything work as a manager. 

Module 6: Your Personal Growth as a Leader
As you grow your team, you will be required to grow as well to keep up with who your team needs you 
to be.  This module deals with your mindset around growth, your limiting beliefs and how to create the 
environment for great personal growth.

MY STORY: 
EVERYONE HAS A PLAN UNTIL YOU GET PUNCHED IN THE FACE. ~ MIKE TYSON 
 
Before we move forward, let me tell you how I got here. I got my first leadership assignment when I was 
twenty-five years old.  Like a lot of twenty-five-year-old people, I thought I had management all figured 
out.  It became apparent after a few months that I knew very little about management.  The result was 
that my team performed in a mediocre fashion. 

My response to the mediocre performance was to blame my team for the poor results I was getting.  It 
wasn’t until I took total ownership for the failure of my team, that I began to grow and look for solutions 
as a leader.  

The reason I tell you this is to let you know that everything you have struggled with as a manager, I have 
also struggled with.  I am not an academic.  These are ideas that have been practically applied.  They 
were not created in an office in isolation. 

Today I still lead a team as well as have coached hundred of leaders in small business, government and 
corporate entities. The principles I teach are tested continually within that work. 

My goal is to present information that will come off as authentic and real for your team. 
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HOW TO GET THE MOST OUT OF THIS TRAINING: 

  #1 SHOW UP    
Lean in and fight through the resistance that will come. Do the work. Talk to your boss about what you are 
learning.  Talk to your team.  Get feedback from your team and your boss on where you can improve.

  #2 GET CLEAR ON YOUR ROLE     
Has this been written down for you?  Are you clear on what this looks like?  It’s easy for managers to not 
have that created for them.  

  #3 CREATE A SET OF METRICS TO MEASURE YOUR SUCCESS    
In addition to your role, do you have a set of metrics that are tied to your role?  Without this, how do you 
know if this training is moving you forward in a positive direction. 

  #4 JOIN OUR FACEBOOK GROUP     
Make sure you join our private group that is specifically for this training. 

I am excited to lead you through this training. This is going to help you be a better communicator, 
connector and leader for your team. 

Talk with you again soon. 

To your success, 
Brandon Allen 
Creator of the New Work Revolution
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