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10 Success Strategies 
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Promoters and More 
 

by Bob Baker – www.TheBuzzFactor.com  
 

 

You are welcome to share this PDF file with anyone. The only stipulation: Please do not alter it or charge for it. 

 

This free report serves two purposes: 1) It’s a look back at some of the best marketing ideas featured on 

www.MusicPromotionBlog.com in 2010. And 2) It’s one way I’m celebrating the launch of my new Music 

Marketing Mentorship Program in January 2011. Visit this page for details. 

 

Now on to the 10 Success Strategies ... 

 

1) Acknowledge That You Know More Than You Think You Do   

 

All too often, independent artists, managers and promoters sell themselves short. Especially when it 

comes to marketing, they whine, “But I don’t know enough about promotion” or “I’m horrible at sales.” 

Really? 

 

The truth is, they are usually just pretending to not know. And I bet you are guilty of this same ailment. 

For instance, you know people are easily distracted and that it can take a number of follow-up attempts 

before you get a response from somebody. Yet ... you give up after one attempt to reach someone and 

complain about the lack of response. 

 

You know what inspires you and your friends to support a new artist and buy their music. Yet ... you act 

as if you have no clue how to promote your own music and connect with fans. Lesson: Trust your inner 

wisdom. You know more than you pretend to know! Read this article for more on this topic. 

 

2) Understand That Marketing Is a Lot Like Dating 
 

What do you do on a first date with someone you really think has 

potential? Do you talk endlessly about yourself and how great you 

are? Or do you listen a lot and have a two-way dialogue? 

 

Sadly, most people feel the need to impress others with how cool they 

are. So they launch into a laundry list of everything they’ve ever 
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accomplished in their lives. Unfortunately, this approach leaves the other person feeling more neglected 

than impressed. 

 

It’s the same with music promotion. It’s not all about you and your needs. Get to know your audience 

and what their interests and concerns are. Listen more than you talk. Share some of yourself and your 

story as you get to know them better. Give your fans a chance to know, like and trust you. 

 

Read The Kama Sutra of Music Marketing for more on this stimulating topic! 

 

3) Use a Marketing Match Instead of a Flamethrower 

 

When it comes to promoting music, most musicians lean toward the 

flamethrower approach. They think, “Let’s hit the scene with all guns 

blazing” or “Let’s set this town on fire.” If this describes you, here’s a word 

of warning: Relying only on the flamethrower to set your music career on 

fire is a weak long-term strategy. 

 

What’s far better and more effective is a consistent use of matches. Every week, month after month, 

year after year, you light a match to set a small fire in a specific place for a particular audience. With a 

match, you target exactly the outcome you want in a more economical and fruitful way. You reach your 

objective more effectively – and without leaving a path of destruction behind you. Visit this page to read 

a full blog post on the subject. 

 

4) Convert Casual Fans Into Fanatical Followers 
 

According to Tom Hess, a music career mentor and touring guitarist, one big mistake that newer artists 

make is focusing too much on acquiring more new fans, rather than making the existing fans more loyal. 

He explains, “The number of fans a band has is only of secondary importance compared to the number 

of intensely loyal and fanatical followers. Increasing the number of people in the second group will 

increase the number of your overall fans through powerful word of mouth.” 

 

While I wouldn’t suggest you turn fans away or water down 

your fan acquisition efforts, I agree. Hess makes a great 

point about “conversion” and realizing that not all fans are 

created equal. Absolutely. Your goal is to engage people 

and pull them invitingly into your musical world. Then 

build an interactive relationship with your fans that 

encourages them to get involved at higher levels of 

support. 

 

For further reading, check out Surprising News About Attracting New Fans. 
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5) Use Online Contests and Polls to Engage Your Fans 

 

The band O.A.R. used a clever Twitter Songwriting Contest to engage 

its fans. According to a Billboard article, fans could “submit their lyrics, 

140 characters at a time, to O.A.R.’s page at 

twitter.com/ofarevolution.” The band then picked three winning 

verses, a chorus, and a bridge that were used as the lyrics to a new 

song. Cool idea. 

 

You could also use a free online survey tool and ask your fans to vote 

on: Cover artwork for your next album; What part of the country you 

should tour next; Songs you should perform at your next show; What 

to get the bass player for his birthday (or some other lighthearted 

topic). 

 

For more ideas on interacting with your fans, read 5 Great Twitter Music Contest Ideas and Engage 

Music Fans with These Simple Online Tools. 

 

6) Don’t Cater to ‘Average’ or Get Distracted by Industry ‘News’ 

 

It’s easy to get depressed when you read the latest research on consumer spending habits -- like the 

2010 Nielsen report that showed recorded music has decreased to only 3.7% of U.S. household 

entertainment expenses. Many artists and music companies respond to this news by slashing prices, 

giving away even more of their creative output, and catering to the lowest common denominator. 

 

My advice: Remember, these figures are averages. If you create a business model that caters only to the 

average consumer, you’re doing a disservice to yourself and your fans! Sure, there are lots of people out 

there looking for freebies and bargain prices. But there are also plenty of music lovers who spend way 

more than 3.7% of their entertainment budget on music. 

 

There are people who love to support the indie acts they enjoy. There are lots of people who aren’t 

squeamish about spending a good chunk of change on stuff that will add pleasure to their lives. And I’ll 

bet some of those people are on your mailing list or 

in your audience right now. 

 

You’re not an average musician, are you? And neither 

are the people who make up your fanbase. Give them 

an opportunity to support you! 

 

Read Don’t Cater to Average: Your Fans Will Support 

You for more insight. 
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7) Experiment with Formats and Pricing to Generate More Revenue 

 

When it comes to selling digital music online, you have two 

options: Single track downloads and full-length albums. Right? 

Not so fast. 

 

Earlier this year, the Raveonettes decided to try something 

different. They released three digital-only EPs of new material 

and sent their fans a new offer – and the results were 

surprising. When given the choice between a $3.99 EP and a 

single 99-cent track, more than half bought the higher-priced 

EP. 

 

According to Scott Cohen, the band’s manager, “By providing 

different pricing and format options, we were able to 

increase our sales from casual fans who want more than a 

track and less than an album.” He goes on to ask, “Should we 

consider selling full-length albums on physical formats and 

dividing the album into three EPs for the digital release? The evidence suggests this would generate 

more money.” 

 

There isn’t one final answer to this topic. The key is to experiment and see what formats and prices work 

best with your fans.  Read this post for more info on the Raveonettes EP sales offer. 

 

8) Decide How You Will Measure Your Success and Effectiveness 

 

This is a crucial question you should be able to answer clearly: How do you define music career success? 

And, how do you know you’re making progress – especially with online marketing efforts related to 

awareness and fan interaction? 

 

There are many ways to measure your effectiveness, including 

your number of email list subscribers, Twitter followers, 

Facebook friends and fan page “likes,” web site visitors, 

YouTube video views, positive album reviews on CD Baby and 

iTunes, blog comments, and more. 

 

Decide what measurement categories are most important to 

you, then track your progress in those key areas. Also be sure 

to take regular steps to inspire growth in those areas too! 

 

Read What’s Your “Internet Influence Index”? for more marketing measurement ideas. 
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9) Redefine (and Upgrade) Your Independent Status 

 

One of the reasons musicians feel they need to “act” like a major label artist is because of an inferiority 

complex. Without a label’s or a manager’s official backing, independent artists often feel they’re 

imposters and aren’t worthy of pursuing their dreams. 

 

Guess what? This is nonsense! 

 

Embrace your independence! Don’t hide it. 

Flaunt it! As an indie, you have the unique 

ability to communicate on a far more 

personal level with your fans. You get to call 

the shots and control your destiny. You have 

freedom. Celebrate it! 

 

And let your fans know you are doing this on your own, and how much you appreciate their help. Make 

them a part of your success story. Don’t shy away from your independent status. Embrace it! 

 

This 3 Ways to Become a Music Marketing Ninja post offers more advice on this topic. 

 

10) Pay Attention to These Three Key Areas 
 

All the goals you will ever want to achieve can basically be broken down into three key areas of life: 

goals that make you happy, goals that make you healthy, and goals that make you wealthy. Your life is 

an integrated whole. If you pour all your energies into only one or two of these three areas and neglect 

another, your world will be off balance. To make sure you fully enjoy the fruits of your labor, make time 

to increase your income, improve your health and vitality ... and, most important, enjoy the ride! 

 

Read this 3 Keys to Easy Goal Setting post for more details. 

 

 

Bonus Tip) Be Willing to Play a Bigger Game! 

 

How did things go for you and your music career in 2010? 

Are you happy with what you achieved? 

 

How will next year be different? Will you be happy to just 

let things roll along as they have ... or are you ready to play 

a bigger game? Are you ready to stir up some excitement 

and share your music with more people – while making 

more money and making a difference in the lives of your 

fans? 
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I encourage you to do some serious soul searching and ask yourself if you are ready and willing to step 

things up in 2011. If you are not where you want to be now, what’s holding you back? Is it a fear of the 

unknown? Or some external factor you’ve been relying on as a convenient excuse? 

 

I’ve been writing, teaching and speaking about music marketing and self-

empowerment for artists for more than 20 years. The main thing I’ve 

discovered that holds creative people back is being blinded to their own 

true worth. They sell themselves short and play small based on some limiting 

belief they have about themselves. 

 

Does this describe you? If so, take steps now to break through any barriers 

you’ve created and begin to let your light shine more brightly! 

 

One way I plan to play a bigger game (and help you do the same) in 2011 is 

through the launch of my new Music Marketing Mentorship Program. 

 

I will be revealing more details about it in the coming weeks. But here’s a peek at some of the 

components of the new program: 

 

 Guerrilla Music Marketing Confidential – Regular reports filled with my latest strategies, 

success stories, and breaking music trends – delivered 3 or 4 times a month. 

 

 Music Marketing Mastermind and Brainstorming Sessions – Monthly conference calls with me, 

other Mentorship Program members, and special guests. 

 

 Private One-on-One Coaching – Get my personalized marketing advice via video Skype sessions 

or phone. 

 

I’ve done some of these things separately in the past, but now I plan to integrate them into one program 

and make them available to ambitious artists, managers and promoters at a variety of levels. 

 

I hope you’ll join me on this new music adventure – starting January 3, 2011. 

 

Happy Holidays! 

 

Bob 

 

P.S. Keep an eye on this Music Marketing Mentorship Program page for more details ... and for more 

free music career resources I plan to release this month. Better yet, subscribe to my free Buzz Factor 

ezine. It’s the longest-running music tips email newsletter on the planet. Since 1995. Sign up right now 

on this page. You’ll be the first to know about Mentorship Program developments. 
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