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WHEN?
There is something mystical, magical . . something unexplainable about being an author. Speeches, accolades,
respect. . .they seem to all go up when you get the first book written.

That's nothing compared to the author who reached New York Times Best Seller position. But you gotta start
somewhere.

So I had this idea in my head. . . this masterpiece. I had visions of writing a book that would blow away the world. (I'm
hoping every author has that force pushing them).

So I started mentioning it people and had a variety of responses. “Everyone” said “you gotta have a book”. “Everyone”
said “it won't make you money”. “Everyone” said “it will open so many doors”.

And then one person, Mindy, said “is this the right time?” She said have you built the tribe that is clamoring for the
book? She said “wouldn't it be better to use that time to continue building the tribe and then write the book?”
And I bit.
I decided the time wasn't right.

But I was wrong. I'm going to tell you why, but since I haven't written the book I'm going to tell you what happened
when I started talking about this concept with more people. But this time. . . with experts.
I asked “How do you know when is the right time? I don't want to write my Masterpiece only to find no one is there to
read it.”

RACHEL MARIE MARTIN
I think many of us exist in this purgatory state of being. We’re not too uncomfortable to
take a big risk and yet know deep down that there is more to do with our lives and
vision for the future.
We’ve been taught to be content to live in the middle of comfortable - not willing to dip a
toe in the water - for fear that it might be cold or uncomfortable or painful - and thus
instead of ever attempting anything we’ll live on the shore wondering if this might be
the time and yet the time will never come as most often it never reaches the stage of
critical uncomfortable.
Time is this crazy thing - elusive and always moving - and if one waits for the perfect
time to start that dream (or write that book) time will continue to slowly slip by and the days will become weeks and the
weeks months and the months years and the years a lifetime until one is left wondering why they never attempted that
dream?

Living in the comfortable of waiting doesn’t allow space for risks.
We’re taught to make life comfortable and yet, oftentimes it is in the uncomfortable and pushing ourselves moments of
life where brilliance and real change occurs. Risks involves disrupting the comfort of normal just a bit - it involves
stepping out and instead of just dreaming about change actually making steps to begin change.

Dan always says, “Hope is not a marketing plan…” well, that same idea of hope applies to finally deciding to write that
book. We simply cannot hope that we get free time next week or hope that we’ll know the perfect time to write or hope
that we’ll write - we actually have to make a decision to write. And making that decisions not only involves risk but
vulnerability that our words matter and someone will not only read them but pay to read them. Don’t let the fear of
approval step in the way of writing that book.

Being an author is a bit of a rogue ego adventure. It’s in deciding that our words will bless another or inspire or create
change. It’s in deciding to live an adventure versus playing it safe with life.

There’s no wonder we look at the adventurers and free spirits with these eyes of wonder and amazement. Think of the
stories we tell and celebrate. We love the stories of the underdog or the woman who fought for what was right or for
those who inspire millions. We rarely tell stories of those who decided to live within the confines of comfortable. So
maybe there is this fear, but truthfully, if fear or ease of comfort dictates now then we are forever bound by the current
reality. .
We could always be doing. One more day, one more blog post, one more connection and yet never move in the
direction we want our lives to go. We could always be waiting. Until the kids graduate highschool, until we have enough
money, until it’s right with the world. And yet, sometimes, sometimes we simply need to jump.

I love to imagine if I had only a year left to live….what would I do differently? What societal norms would I simply push

out so that I could really start living? Would I be so hesitant to write that book? To take that trip? To fight for what is
right? There’s a reason we celebrate the words of Randy Pausch in his Last Lecture - they are about living now. Why
does it take a man who is dying to give us the perspective of living now?

So if you are thinking about writing that book then look at what is holding you back. Look at the challenges as not
places to stop but perhaps things you could push through. Writing a book is, in some ways, pushing ourselves from the
comfort of the normal and instead into the dream.
Sometimes we just need to push off the shackles, doubts, expectations and present reality that keeps us stuck and
instead decide to free fall and live life fearlessly. Deciding to be a published author means stepping out of the status
quo of normal and instead into a world of opportunity.

DRAYTON BIRD
An astonishing number of people say they want to write a book. An almost equally astonishing number of rogues tell
them it's easy.

Mark Twain said his books used to lie like unfinished ships in some great shipyard of the imagination, waiting to be
launched.
My first three each took about 6 weeks to write and about three months to be edited, rather spasmodically as I had a
job to do. I have two others in the dockyard. One has lain there over 20 years. The other for 9 months.

Regarding Dan's question about “have I written my masterpiece yet?”. I gravely
doubt it - or that I ever will.

Anyhow, it is the readers, not the writers who decide.

My book Commonsense direct and digital marketing has been the UK's best
seller on the subject for 32 years and been translated into 14 languages. I am
happy that two of my efforts have been selling steadily for decades. I agree with
Simon Salt, the word masterpiece is abused - almost as much as the word
genius.

“How to Write Sales Letters that Sell”

was recently described by a copywriter

as the best of the bunch. Since he himself was called America’s #1 copywriter I
guess it must be Ok.

But are either of them masterpieces? I have no idea. But I do know my typing is rubbish.

Anthony Trollope used to get up at 5 am and write till he had to go to work. I have written for a living for 59 years. Dr.
Johnson said Sir, no man but a blockhead wrote, except for money. Bernard Shaw said The golden rule is there is no
golden rule. The only thing I am sure of is that good writers read a lot and bad writers don't.

Occasionally I feel pleased with myself, briefly - usually when someone sends me a kind message. Then I reread
something and realise I should try harder. I have a secret wish that something will still be read after a century.

SETH GODIN
In his book “What to do when it’s your turn?” Seth Godin had this to say:
Write until you are not afraid to write.
Perhaps you will always be afraid. How about this: Write until you are able to write words you are proud enough to
share.
Don’t hesitate. Don’t decide the words aren’t good enough yet. Write.

Then write more.

After that, after you’ve written and written, then you get to decide. And if it’s not good
enough to share, write again.

Isaac Asimov got up every morning at doan and wrote until noon. Every day. He
published 400 books in his lifetime, by showing up on a regular basis. His best work
surprised him, every time.

SIMON SALT
Unless it's a timeless "Great American Novel" then don't get too attached to
it. Even if it is don't get too attached. Writing is both a passion and a
business. Without either it won't get read.

Don't you think your philosophy will change over time? Don't you think your
perspective will evolve? Why focus on writing THE book. Write well, write
often and evolve in your craft.

Other things don't have to suffer. One of my favorite quotes about writing is
by William Faulkner - " I only write when I am inspired, fortunately I am
inspired at 9am every morning."

The way you are using the term “Masterpiece” implies that each writer is
limited to one. But the point of any artistry is to improve on what you have
done before.

I think maybe you are thinking of a Legacy piece. Something for the ages, for your name to be associated with.

That's any artists dream.

To paint that one picture,
to take that one photograph,
to pen that one song,
to write that one book.

But the trouble with that is, taste changes, what is today's masterpiece is tomorrow's forgotten story. Zinsser said write
for yourself, writing for other people will drive you mad. Time has a way of playing tricks with artists, think only of Van
Gogh.

He sold one painting during his life time, he painted 900!

GARTH STEIN
Don't overthink. If you can do anything else, do that. If you can't do anything else, write the book. #KillYourEgo

So you should be sensitive to timing, yes. But you should also heed impulses of an urgent nature.

But if you try to tell yourself to wait but the story is busting out of your head? Then you have to pull the trigger…

If you can think, "maybe I should wait," and it doesn't cause you extreme anxiety, then probably should wait…

MERISSA ALINK
Not sure my book is “my life's work”...I feel like it's more of "Life Work Part 1"... :)

(Sometimes you don’t need many words to say the profound - Dan)

KAYLA AIMEE
So, my agent's firm usually tells writers they are looking for the book
that would be disobedient for the writer not to write, the one that is the
story they are completely compelled to tell.

And that is what I think happened to me, that I'd always wanted to
write a book and had started some only to abandon them, but when I
found the story that I was passionate about telling then I made the
time to hone my craft and write whenever I could and make it happen.

So I think it depends on the writer. Maybe they'll all feel that way and
then each one will be a masterpiece, even if only to me.

We have a friend who recently lamented that she wrote ¾ of a book but never finished it. I told her I'd
be happy to help her . . . with whatever she needed to get the book done so she could breathe.
She said “No. It's not relevant anymore”.
This process of asking questions and getting answers has flipped my entire outlook. I used to be
worried that my “life's work” would be published too soon thus thinking I should wait. I worried that
I'd end up with a book on a shelf and nothing else.
But I've come away with a different worry. I want to be part of the conversation today. I no longer want
to wait because this world we live in . . . this blogging world. . . will change so fast. How could we ever
think that our words on this topic will live forever?
And if they don't. . . why am I waiting to publish them?
There is no real logic to waiting. Sure you may get a bigger publisher later when you have more traffic,
but won't you also have new ideas then too?
Get your ideas out of your head and onto paper. Let's add “Author” to our titles.
And let us help you promote. Everyone needs help with something.
Oh yeah, the idea that I'll write my masterpiece. What a humbling experience it is to hear Drayton Bird
say . . . “It's the readers, not you, who get to decide that.”

Best Regards,
Dan R Morris

P.S. So I'm going to write the outline to my book now. And then I'm going to outline each chapter. And
then I'm going to use the opportunity of guest posts, blog posts, LinkedIn Publishing and transcribed
webinars to complete all the chapters of the book.

