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Now, imagine once you get to your intended site, it takes five 
minutes load. After what seems like a never-ending wait time, 
you are greeted with broken graphics and features that won’t 
load correctly. Or, worse, all you see is a miniature version of 
what appears to be the regular desktop website! 
 
Wow!!! Now imagine how you feel about a company who 
presents this type of website to represent their brand.  
 
Unfortunately, many mobile users run into this scenario on a daily 
basis. Although a business website may eventually load for 
mobile users, there is a vast difference between a regular website 
and a mobile website.  
 
When consumers attempt to view a regular website on their 
mobile devices, issues such as broken links, slow loading times, 
and oversized dimensions typically discourage them from looking 
much further, much less making a purchase.  
 
In addition, most users will never return to a difficult website that 
didn’t provide them the information they were seeking in the first 
place.  
 
Getting a mobile website for your business isn’t that difficult, and 
for the minimal investment when compared to how much of a 
potential return you can gain, it’s only logical to provide your 
customers and visitors a means to view your services in a way 
that works best for them.  
 

(See the Mobile Website Performance Checklist on page 13 or click here) 
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1.  Tailored for “On-the-Go” Consumers:  
 
In today’s society, millions of people are constantly on the go, 
leaving little time to get shopping done, repairs done, and 

errands done.  
 
Now more than ever, consumers 
are turning to their cellphones 
and mobile tablets to get tasks 
completed. Whether they are in a 
taxi, on an elevator, or even in a 
store, people rely on their 
cellphones for product and 
service information much more 
often than using phone books, 
flyers, or televisions 
commercials. These consumers 
need specific information and 
they want it quickly. 
 
A mobile website affords them a 

way to get the information they need without having to wait for 
long load times or filter through irrelevant details.  
 
For example, while some things, such as a blog, may be useful on 
a regular website, it won’t assist them when they have a direct 
intention for action. Blogs are an important aspect of a business 
website, but they are normally read at home when people have 
more time.  
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A mobile website can condense your business details so that 
consumers can quickly find store hours, your business phone 
number, directions, and services offered. If consumers can’t 
locate a mobile site for your business, they’ll more than likely 
move on to a similar business that does have one.  
 
 
2.  Fast Load Times:  
 
As previously discussed, fast load times is a key feature of mobile 
websites, and it’s also one of the most important functions to 
have. Mobile websites are trimmed down versions of regular 
websites, loading only what’s needed and what mobile users 
typically search for. Again, a slow-loading website is one of the 
biggest discouragements for people who intend to seek specific 
information about a product or a service.  
 
 
3.  Simple Layout Designs:  
 

In order for mobile websites 
to load faster, simple 
websites are encouraged.  
 
Fortunately, there are a 
variety of professional yet 
simple layout designs that 
work well for all types of 
businesses.  
 
You can also have a custom-
created layout made that’s 
catered towards mobile users 
yet represents your company.  
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4.  Less Scrolling and Easier Navigation:  
 
Keep in mind that cellphone and mobile tablet users are working 
with a small screen when compared with laptop and desktop 
computer screens. A mobile website ensures that the dimensions 
of each page are created to fit smaller screens, reducing the need 
to scroll through several pages.  
 
This makes navigation much easier for consumers. If you’ve ever 
had to “side scroll” to view something while on a regular 
computer, you probably understand how frustrating this is. The 
frustration is magnified when you’re working on a small screen.  
 
 
 
5.  Friendly for Fingers:  
 
Since cellphones and mobile tablets don’t have an external 
mouse, users typically use a tap their screen or cellphone keys to 
navigate around.  
 
 
 
Enhanced mobile websites offer “finger-friendly” options such as 
tap-to-call, tap-to-email, and other features that make it easy for 
people to get in contact with your business with just a tap.   
 
 
 
6.  Call to Action Features:  
 
Most mobile users have a specific intent when visiting business 
websites. They are looking for business information such as a 
phone number or address, seeking product and/or service 
information, or looking to make a purchase.  
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Call to action features can help make the process easier, and 
since these features work with just a simple tap, it’s especially 

beneficial to have them on your 
mobile website. Call to action 
features can include “Buy Now,” 
“Free Preview,” “Download Now,” 
and other buttons that users can 
tap to perform a specific action.  
 
For example, if you own a local 
restaurant, a good call to action 
button would be a “Reserve a 
Table” feature in which patrons 
can simply tap their screen to be 
connected to someone who 
reserves tables. If you sell 
products online, an “Add to Cart” 
button is essential. Regardless of 
what your business is, there are 

several different action features that you can place on your 
mobile website to make it easier for consumers.  
 
 
7.  Fewer Pictures and Graphics:  
 
Although previously discussed, it’s important to remember that 
mobile devices load a lot less slowly than regular laptops or 
desktops.  
 
Additional pictures and graphics are best used for a traditional 
website where load times aren’t as much as a factor. For mobile 
websites, less is more. Pictures and graphics are skimmed down 
to only what’s important to consumers and what will help them 
make an informed decision.  
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8.  Minimal to No Flash:  
 
One of the biggest differences between regular websites and 
mobile websites is the ability to play Flash. While most laptops 
and desktops do support Flash, the majority of mobile devices do 
not. In fact, Google completely eliminated Flash from its Android-
based phones in 2012.  
What this means for mobile sites is that people can view 
information quickly without being bogged down. While Flash 
creates beautiful visual effects, the simple fact is that a 
cellphone’s CPU is not equipped to handle Flash-based objects.  
 
People who attempt to run Flash on a cellphone usually risk 
crashing their entire phone system and/or making the phone lag 
so bad that they cannot use it. Fortunately, mobile sites are 
created in a way that eliminates Flash so that consumers can get 
the information they need without risking the health of their 
mobile devices.  
 
 
9.  Social Media Integration:  
 
Many cellphone and mobile tablet users visit popular social media 
sites frequently. In fact, many consumers find out about 
companies, products, and services via social networks.  
 
 
 
 
 
Mobile sites, fortunately, can easily integrate your social media 
accounts into the website, making it easier for others to share 
product information with others, engage with you, and learn more 
about your services.  
 
 

(See the Mobile Website Performance Checklist on page 13 or click here) 
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In fact, there are a variety of ways that social media integration 
will help your mobile website, including:  
 

• It provides a connection for people to move from social 
media to your business website.  

• It encourages social sharing with others.  
• It helps boost your mobile website ranking.  
• It creates a way for mobile users to add and share 

comments on your products and services. 
 
Being involved with social media, especially for businesses, is 
crucial these days. If you don’t have a social media account 
on the popular social media sites, your credibility may 
lessen.  
 
Yet, having a mobile-friendly social media site that can be easily 
accessed via your mobile website boosts your credibility and 
brand name significantly. It lets consumers know that not only 
are you on top of your game, but you’re aware that a lot of 
people are utilizing their portable devices for information.  
 
According to a study by ShareThis.com, more people utilize their 
mobile devices for social media sharing and content - than they 
do on their desktop computers. 
 
As pointed out in this report, your mobile website needs to be 
highly optimized for your users. 
 
In addition, all social media should clearly visible on the front of 
your mobile website for your visitors to connect with you. 
 
NOTE: Facebook recently announced that most of 
its users are using MOBILE DEVICES when using 
the Facebook social site! 
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10. Maps with Directions:  
 
This is an essential part of a mobile website and one that’s 
utilized a lot.  
 
A map with directions to your business can easily be integrated 
into your mobile website, making it simple for consumers to find 
you.  

 
In addition, maps can be 
configured to automatically 
give driving directions from 
the current location of your 
website viewer!!! 
 
Imagine your viewers on your 
awesome mobile website – 
and clicking a “Find Us” Link – 
and getting exact driving 
directions right to your 
location!!! 
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Keep in mind that although 
smartphone and tablet users may be 
able to access your regular website, 
that doesn’t mean that your website 
is mobile-friendly.  
 
Traditional websites are not made 
for mobile viewing, and the content 
will not fit the screen correctly, 
making it extremely difficult to 
mobile users to view your website.  
 
If you have Flash on your website, 
people who visit your site via mobile 
devices may crash their tablets or 
phones, which is a surefire way of 
losing that potential customer 
indefinitely.  

 
Even if you don’t use Flash, heavy graphics and intricate designs 
can also slow mobile devices down significantly. 
Also, if consumers cannot tap to call you or easily find directions 
and store information as soon as they navigate to your mobile 
site, then it is not mobile-optimized.  
 
Remember, a mobile-optimized website will accommodate finger 
navigation as a mouse is not available on cellphones. 
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In addition, you’ll want to 
ensure that your mobile website 
is fully functional across all 
mobile platforms. Android-based 
cellphones may not have the 
same dimensions as an iPhone, 
and Blackberry phones won’t 
have the same dimensions as a 
Windows-based phone.  
 
An optimized mobile website will 
ensure that your content is 
readable regardless of where it 
is accessed from.  
 
Not only are your customers and prospects using their mobile 
phones and smart phones to actually “Compare”…your 
competitors are using mobile websites to attract “your” 
customers to their website and brand offerings. 
 
In conclusion, mobile websites are created as a way to turn your 
visitors into paying customers. Without the convenient mobile-
friendly features that most cellphone users have grown 
accustomed to, you run the risk of these visitors leaving your 
website and finding a similar company that is more 
accommodating.  
 
Building a mobile website is simple, affordable, and most of all, a 
way to keep your current customers and build trust with new 
ones.  
 
However, be aware of the FREE Sites that make a quick 
version of your website – as these “sites” are not really 
free at all. You will find the providers brand and info all 
over your site.  Your mobile website should advertise 
YOUR BRAND – and your BRAND only. 
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If you are ready to stop ignoring your mobile audience and start 
opening your doors to them, contact us at 832-303-2898 for a 
free, no-obligation consultation. 
 
Please review and complete the following Mobile Website 
Performance Checklist to see just where your website really is in 
regards to mobile and mobile optimization. 
 
 
Thank you, 
Barry S. McCoy 
832-303-2898 
www.BizMobilePros.com 
www.BizOnlineSuccess.com 
www.BizAdPros.com 
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Mobile Website Performance Checklist 
How well does your website perform on mobile devices? This is an 
important question if you do not want to lose potential and existing 
customers.   

Here’s a checklist that will help you analyze the performance of your 
website on mobile devices and identify any potential problems: 

 

� Is your website easily viewable on all types of mobile 
hand-held devices? 

There are many different types of mobile devices on the market today, such 
as iPhones, Androids, and Blackberries. Therefore, it is important to test 
your website’s performance across multiple platforms to ensure optimal 
viewing on all of them.  

 

� Is there too much content? 

While traditional websites were created specifically to hold a lot of content, 
this could impact mobile viewing. In fact, when it comes to visiting a 
company website from a mobile device, less is more. A mobile website would 
only include the content that “mobile” users would be looking for, such as 
your contact information, directions, and hours of operation.  
 
 

� Is your text too small? 

Due to the small size of mobile device screens, reading text on websites is 
difficult on mobile devices. Nothing is more frustrating for visitors than 
having to strain to read your mobile website content. 
A mobile website will fix this issue by containing large, easy-to-read text and 
buttons. 
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� Are there too many navigation options? 

If your website has more than 5 page options, mobile users will have a hard 
time clicking and navigating through your website. 
 
 

� Is your phone number enabled as “click-to-call”? 

When consumers are on the go, most of the time, they’re looking to call 
your establishment. Therefore, make sure your phone number is clickable on 
mobile devices to make it easier for visitors to get in touch with you. 
 
The same goes for your email address – make it clickable, which is more 
convenient and could ultimately lead to a sale. 
 
 

� Are your address, map, and directions immediately 
visible? 

Consumers also visit your website when they’re looking for your address 
and/or directions to your establishment. If your business depends on “foot 
traffic,” being able to easily and quickly access information such as your 
address, map, and directions is critical. A mobile website can accomplish 
this. 
 
 

� Are your buttons and icons finger clickable? 

On a traditional website, you have the option of making your buttons and 
graphics whatever size you want. However, they may not be large enough 
for mobile devices. This is because most smartphones today have 
touchscreens, which is how users navigate websites. If your buttons are too 
small, this could cause some frustration to your visitors – causing them to 
leave your site. 
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� Does your site require scrolling from left to right? 

Ideally, your website visitors should be able to see all of your content and 
links on your home page without doing any scrolling at all. A mobile website 
can remedy that. 
 
 

� Is your website using Flash or Javascript? 

Both of these are a “no go” when it comes to a easy viewing; they’re just 
not compatible and have been known to even lock up certain mobile devices.   

 

� Are you using excessive animations or graphics? 

These will slow down your website’s performance. Therefore, eliminate them 
if possible – except for your company logo, which should be sized 
appropriately for easy mobile viewing. As far as other images, use them 
sparingly and make sure they are compressed so they take less time to load. 

  

NOTES: 

___________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

 

Contact me if you need additional help improving your website performance 
on mobile devices.  

Barry S. McCoy 

832-303-2898 
www.bizmobilepros.com 
www.bizonlinesuccess.com 
www.bizadpros.com 
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