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ou can easily achieve dynamic and unprecedented 
growth in your life, business, family, church, rela-

tionships — anywhere — by understanding a simple yet 
counterintuitive truth: 
 

The greatest potential 
 for the most explosive growth 

is found only in the curve. 

 
I told you it was simple. Not easy. Just simple. 
 
We all know the curve. We may not like it. But we know 
it. If we’ve ever started anything, we’re familiar with it.  

 
In fact, even if you think you’ve never started anything 
before, you qualify now because you just started read-
ing this book. 
 
You just entered the curve. Hold on. This is where 
growth happens. Come on. I’ll show you how. 

Y 

1 

Hold On to Something 
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Maybe a few examples would help: 

 
 When we first toddle to our feet with a round of ap-

plause from admiring family — then promptly face-
plant into the carpet -- we've encountered the 
curve. 

 When we first merge into expressway traffic —
frantically trying to remember to use only one foot 
— we're in the heart of the curve. 

 When we first try to resolve a conflict between our 
closest friends — and only make it worse — we're 
flailing away in the curve. 

 When we first step into a new church and worry 
about standing at the right times or taking 
someone’s traditional pew — we’re wading through 
it. 

 
Educators call it the learning curve. I suppose that's 
true enough.  
 
Business analysts call it the growth curve. Certainly 
growth involves learning.  
 
Mathematicians might call it something else entirely. I 
confess to never having paid enough attention in those 
classes to remember. 
 
Moms call it growing up. Teens call it agony. Dads call 
it, um, uncomfortable to talk about.  
 
I guess. I’d rather not say.  
 
OK. I’ll talk about it. But only because I heard there 
was a cookie at the end of this book.  
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Here's what the curve has looked like in my life 
at times: 
 
 Trying to shoot a basketball and make it to the rim. 

Hard to believe now that I can touch the rim with a 
half-hearted jump. 

 
 Trying to make the perfect bows as a budding florist 

back in the day. ( I told you I was telling this for the 
cookie!) The first thousand or so were the toughest. 

 
 Trying to learn how to maintain a swimming pool. 

And having nightmares — no kidding  — that in-
volved algae-filled disasters. 

 
 Preaching my first sermon and teaching my first 

class as a high-school teacher – both were equally 
terrifying and, no doubt, equally pathetic. 

 
 Rearing a bunch of kids (I lost count somewhere!) 

loving my wife, and leading in a growing school 
while earning my MBA on nights and weekends. 
But, seriously, who hasn’t done that! 

 
All these painful scenarios involved getting through — 
in some cases just surviving — the curve.  
 
Moving from knowing nothing to knowing something. 
From not having a clue to doing it in my sleep. From 
fear to confidence. 
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Then Came Spring 
 
I stumbled across the counterintuitive secret to explo-
sive growth this past spring. 
 
As the principal of a thriving Christian school, May is 
just a crazy time. There's always more to do than could 
possibly be done. Other industries have their busy sea-
son, as well. In education, it’s as if we really run two 
school years at once as we wrap-up one and prepare for 
the next simultaneously. 
 
On top of that, my wife and I have been blessed with 
six children between the ages of 4 and 11. I love them 
dearly. They need my time. 
 
On top of that, we had a few major yard projects that 
needed to be completed in a timely manner. And by 
major, I guess I mean huge. As usual. 
 
On top of that, I was attempting to take my writing to 
another level both in quality and frequency to further 
build a platform from which I could write, speak, and 
create resources to help Christians think, live, and lead 
with abundant faith. 
 
On top of that — well, there were about half a dozen 
other items on the short list.  
  
And those were just the big ones. Maybe you’ve been in 
similar situations. Maybe you’ve felt your dream sneak-
ing away under cover of busyness. 
 
Frankly, there were many times I thought it just might 
be impossible. 

http://billintheblank.com/663/
http://billintheblank.com/seth-godin-and-my-guest-post-with-michael-hyatt/
http://billintheblank.com/seth-godin-and-my-guest-post-with-michael-hyatt/
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Until I reflected on a few counterintuitive bits 
of wisdom: 

 

It's kind of fun to do 
 the impossible. 

~ Walt Disney 

 

With God,  
all things are possible. 

 ~ Jesus 

 

The greatest potential for the most 
explosive growth is found only 

in the curve.  
~ Me 

 
And so I turned it up a notch.  
 
Sensing the potential for explosive growth, I put my 
foot on the gas. I merged into life’s traffic with one eye 
shut and fingers clenched tightly around an imitation-
leather steering wheel.  
 
Instead of trying to bring the bar down to a more man-
ageable height, I raised it. Crazy. I know. I told you it 
was counterintuitive. 
 
I leaned forward — into the pain of the curve. I winced, 
waiting for the sound of screeching brakes and wrench-
ing metal that I knew must follow. 
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Instead, I discovered that the greatest potential 
for the most explosive growth is found only in 
the curve. 
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2 

When the Going Gets Tough 

hy is it that when the going gets tough the last 
thing we think about is the growing we could be 

doing? It’s weird. 
 
It's like we're trying to avoid it or something. 
 
Oh, that’s right. We are. 

W 
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The greatest potential for the most explosive growth is 
found only in the curve. 
 
Words of Wisdom 
 
People of faith like me may recognize a similar thought 
from someone much wiser than I: 

 

If you faint 
 in the day of adversity,  
your strength is small.  

~ Solomon 

 
It would seem pretty obvious.  
 
If when the going gets tough, you get going — out of 
there — then you must not have been that strong in the 
first place.  
 
But the word used by Solomon translated faint is also 
translated many other places throughout the Bible as 
“to let go, release, give up, slacken your grip, or pull 
back.” 
 
So if the going gets tough — like it always does when 
you enter the curve — and you simply release your 
grip, let go of your focus, or pull back your effort, your 
strength is exposed as not being all it should have been.  
 
As not all it could have been. 
 
But then I began to think — always a dangerous activi-
ty, to be sure. 
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What if the opposite is also true in the curve? 
 
 What if instead of pulling back, I press forward in 

the curve. 
 
 What if instead of giving up, I redouble my efforts 

in the curve. 
 
 What if instead of adversity exposing me as puny, it 

provoked my strength to grow large? 
 
Try this version: 

 

If you press forward 
in the day of adversity, 
your strength is large. 

 
Or better, en-larged.  
 
Because growth always increases my capacity to grow 
even more. 
 
Is the going tough for you now in the curve? It may be 
just the thing you need to get growing. 

 

If you can't get out of it, 
 get into it.  

~ Jon Ortberg 
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3 

First the Curve, Then the Dip 

f you’ve read Seth Godin's The Dip, you probably see 
similarities between the two concepts of the dip and 

the curve.  
 
Not surprising. I met Seth Godin in New York City 
right in the middle of that crazy spring. My visit there 
was yet another crazy way by which I leaned into the 
challenge of the curve — and grew exponentially. 
 
Both ideas involve difficult seasons of growth. Both re-
quire addressing the urge to quit. Both demand persis-
tence to see success. 
 
I would call them cousins, not twins. Or, better yet, the 
curve is a very specific application of the general truth 
of the dip. 
 
The dip is the difficult season through which we must 
pass in order to become the best — at anything. In fact, 
Seth argues well that surviving the dip is what qualifies 
us to be the best.  
 
Not that it isn’t scary.  

I 

http://www.amazon.com/The-Dip-Little-Teaches-Stick/dp/1591841666
http://billintheblank.com/see-how-easily-you-can-achieve-explosive-growth/
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I wish someone had told me that 
everything 

 was going to be OK. 
~ Seth Godin 

 
Knowing when to quit the dip is what make us wise. 
Because it has to do with breakthrough success that 
separates us from everyone else, the dip most often 
comes at the far, upper end of the long-term growth 
curve.  
 
The dip looks something like this: 

 
 
The curve is different. 
 
The curve is the natural initial challenge that greets an-
yone who starts anything. 
 
The curve has to do with going from 0 to 30 while the 
dip focuses more on upping your game from driving on 
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the autobahn to speeding around the ovals at NASCAR 
– and winning the Piston Cup or whatever the title is 
named this  year. 
 
The curve comes before we can encounter much of any 
initial success at all. It has more to do with launching 
then finishing.  
 
The Boy Who Met the Curve — and the Dip 
 
The curve is about a young boy with charred legs cou-
rageously learning to walk again.  
 
The dip is about that same boy earning the title of one 
of the fastest men alive just sixteen years later. 
 
Glenn Cunningham never suspected that he would be-
come a world class runner when in February, 1916, he 
entered the frozen schoolhouse in the middle of the 
Kansas prairie with his brothers. In fact, he didn’t even 
want to go outside that day to face the winter. 
 
When his unfortunate brother lit the coal stove using 
the kerosene can, Glenn thought something didn’t 
smell quite right. He recognized it too late — Gasoline! 
 
A second later the room lit with a blinding flash as the 
blast hurled him to the floor. He dimly heard his broth-
er scream, “I’m on fire!” Then he realized he was, too. 

 
They ran for two miles in a panic across frozen fields to 
seek help. Weeks later, his brother would lose his battle 
for life.  Glenn would be left lying helpless for months, 
praying that his charred legs could heal.  Doctors of-
fered little hope that he would walk again. 
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It was then that he faced the curve. His injuries forced 
him back to the beginning. He would need to learn to 
push through the agony if he would learn to walk 
again.  Many predicted he was doomed to be an invalid 
for life.  But Glenn refused to quit. 
 
He began by dragging himself along the floor, his use-
less limbs trailing behind him. Then a chair for sup-
port. Finally, he took his first halting steps on Christ-
mas morning, almost two years after the accident. 
 
His father pushed him through the curve forcing the 
boy to go on errands with him. He would make Glenn 
hold the tail of the family horse. The animal pulled 
him forward, forcing his legs to strengthen. 
 
Glenn leaned into the curve — and walked again. One 
leg remained shorter than the other. And he never rid 
himself completely of the chronic pain.  
 
But by leaning into the challenge, something amazing 
happened. His legs became stronger than most. His 
passion to first walk and then run — all the time —
caused him to become not just a good runner, but one 
of the fastest in the world. 
 
“Never quit” became his life motto. More than a dec-
ade later, he would thrive through the dip as he 
prepped for the 1932 Olympics. His preliminary times 
made him a favorite for the gold medal before a tonsil 
infection sidelined him the night before the race. He 
would return in 1936 to win a silver medal in Berlin 
before retiring to start a ranch for troubled youth.  
 
The explosive personal growth he experienced from 
leaning into the curve would touch the lives of more 
than 9,000 teens before his death in 1988. 
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Don’t get me wrong. The curve can also involve decid-
ing when it would be best to quit.  
 
But the truth is most people in the curve don't yet 
know enough to make that decision. Most choose not 
to find out. Even if they stay in the curve, many choose 
to survive rather than thrive — only to fade out after-
ward when no one's looking. 
 
LeBron James Meets the Dip 
 
The best public example I have seen lately of someone 
encountering the challenge of the dip is LeBron James.  
 
When he first started learning to dribble, shoot, and 
pass the basketball, he encountered the curve. Most of 
us don't last through that phase. He did. He had a nat-
ural talent for it.  
 
As he advanced his game, he met very little resistance. 
His natural giftings — which are impressive — seemed 
to give him permission to bypass much of the usual 
challenges in the curve. 
 
I recall watching his high school career from afar as an 
Ohio high school athletic director at a school not far 
from his own at the time. His school had a tough time 
finding teams that could prove sufficient competition 
for LeBron. As a result, he never really had to encoun-
ter the curve, much less the dip. 

 

Until he came to Cleveland.  
 
Somehow the dip seems to follow Cleveland sports. I 
should know, having had to endure The Fumble, The  



The Secret to Explosive Growth 

19 

Shot, The Drive — even The Strike that shut down ma-
jor league baseball in the one year the Indians finally 
won 100 games.  

 
When LeBron entered the NBA, he seemed to transi-
tion almost effortlessly to success at that level. “Like a 
man among boys" is how many commentators put it. 
 
Then Came the Dip 
 
When the playoffs arrived after a few years as a Cleve-
land Cavalier, LeBron encountered the dip for what 
seemed to be the first time.  
 
Suddenly, his best personal efforts weren't enough. His 
God-given talent wasn’t enough. He needed to become 
not just a phenomenal basketball player, but a trans-
formative leader. 
 
He didn't.  
 
Most commentators — certainly most Clevelanders — 
would agree that LeBron pulled back. In the NBA 
Championship series against San Antonio, he let up. 
He let go. You might say he fainted. He probably 
wished he had. His team lost four games to none. 
 

When it came time to renew his contract in Cleveland, 
LeBron chose to find a way around the dip — or so he 
thought. He moved to another team that he thought 
had enough other superstars to get him through the dip 
without having to learn all that leadership stuff.  
 
They failed. At least on the first try.  
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Finally, surrounded by an all-star cast, LeBron won an 
NBA title in 2012. But in the minds of many, the suc-
cess will be forever tainted. Unlike the great Chicago 
Bulls teams of the 1990s, LeBron didn’t build his 
championship team from the ground up and lead them 
the way Michael Jordan did.  
 
I Am not LeBron 
 
Few of us are playing in the NBA Finals – at least not 
outside an X-Box. Hopefully, even fewer of us will ever 
experience what Glenn Cunningham endured. But the 
curve greets us all each and every day.  
 
We are always engaging something new. It may be gar-
dening, writing, parenting, cooking, learning a new po-
sition, going to college, driving a car, starting a minis-
try, pursuing some new skill — just about anything. 
 
No matter what it is, we will always encounter some 
resistance because growth is always difficult for a sea-
son. Always. 
 
When we meet resistance in the curve, we must choose 
to lean into it. It's our time to shine. 
 
Or at least to find out if we ever could. 

 
When we lose focus and run from 
pain, we miss our chance to grow. 

~ Seth Barnes 
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4 

Does Easy Mean Right? 

ll too often we enthusiastically start up a path that 
we know calls for growth. Yet we’re still surprised 

— shocked even — by the challenge of the curve.  
 
Even though it was just as challenging the last time we 
went through the curve. Even though we know we 
shouldn't be, we're still surprised all over again. 

A 

http://billintheblank.com/see-how-easily-you-can-achieve-explosive-growth/
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There's a common myth I find especially popular 
among people of faith. I suppose since we are all at our 
core people of faith, you'll find it everywhere.  It’s this: 

 
Easy means right. Difficult means wrong.  

 
Put differently, if it's hard, something's wrong. Smooth 
sailing means you're on the right path. 
 
Sounds good. 
 
It's just not true.  
 
Not always.  
 
What makes it so believable is that sometimes it is true. 
Or seems to be. 
 
The Harsh Reality 
 
Think of what God told Paul after knocking him down 
to get his attention on the road to Damascus:  
 

"It is hard for you to kick against the goads."  
 
In case you’re not up on your agrarian cultural lingo, 
the goads were sharp sticks set just behind the legs of 
oxen. Often when the animals refused to move forward, 
they would kick back — against the well-positioned 
goads. Ouch! The oxen got the point. And the team be-
gan moving again. 
 
Let’s face it. Some things are supposed to be difficult in 
God's universe.  
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If you travel around killing people and claiming you're 
doing it for God, your life is likely to get pretty tough at 
some point. Seal Team Six just might burst into your 
room one night and personally introduce you to the 
One you claim to be following. 
 
In other cases, our behaviors produce natural conse-
quences. If I try felling some trees by gnawing at them 
until they fall, I can expect some dental discomfort.  
 
If you do stupid stuff, you can expect a hard life. That 
doesn’t mean you’re in the curve. 

 

The way of the lazy man 
 is filled with thorns. 

~ Solomon 

 
Ouch. Again.  
 
It's easy to see why we might think that if life is tough 
we must be doing something wrong. But the path of 
growth is always difficult for a season. Always. And 
always through the curve. 
 
A Few Tough Cases 
 
Think of Jesus and his uphill path to the cross. End re-
sult? Highly exalted with the Name above every name. 
The Via Dolorosa? Not easy. But was He on the right 
path?  
 
David the shepherd had to take on a giant in his growth 
path. Difficult? You bet. Right path? I'm thinking — let 
me check — yes. 



Finding the Curve 

24 

Peter the hot-headed apostle had to take a challenging 
path to get to the next level of his usefulness for God. 
He went from the boisterous disciple who rebuked Je-
sus, to the startled friend with fumbling sword skills, to 
a cowering shadow of a man humbled by an anony-
mous  servant by the fire. 
 
And then he quit. Dropped out. Finished.  
 
Until a fish offered over hot coals on the beach. 
 
No doubt, a hug.  
 
Maybe a tear.  
 
Then Pentecost.  
 
The world turned upside down. 
 
Every child feels this pain every time he stumbles. 
Growing feet cause skinned knees. But every child still 
wants to grow. 
 
Growth hurts. Always.  
 
But don't let the growth challenge of the curve stop 
you. It’s the only path to success. 
 

The greatest potential for the most explosive 
growth is found only in the curve. 
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Stupid is trying to take shortcuts. 
Stupid is trying to get  
something for nothing. 

~ John C. Maxwell 

If you lean into it, you will be the 
leader God made you to be…  

a leader worth following. 
~ Andy Stanley 
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5 

Choose Your Own Adventure 

f we think of the curve as a specific challenge — like 
swimming across a stormy lake — it might give our 

imagination a clearer picture of the options we face 
when confronting the challenge of the curve. 
 
When I was a young boy (I just felt as if I should have 
sung that line), I read the coolest books in which I 
could choose my own adventure. The admittedly po-
rous plot would unfold the same for everyone until a 
certain page in the story. At that watershed moment, 
the reader would be offered a choice: 
 
Chase the three-headed dragon down the dismal hole 
(pg. 68) or feed the white wizard cheddar cheese (pg. 
19). I’d always choose one while keeping a finger in the 
other page — just in case my choice didn’t work out. 
 
If only it worked that way in real life. 
 
When confronted with the challenge of the curve, we 
too can choose our own adventure. But we can’t keep a 
finger in each option — not without losing a valuable 
digit.  

I 

http://wp.me/p2ebdV-ga
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We must choose. 

 

I shall be telling this 
 with a sigh… 

~ Robert Frost 

 
We have five options when choosing how we re-
spond to the adventure of the curve: 
 
1. Avoid it. I call this the Jonah option. Instead of 
facing a difficult adjustment to his ministry, he split. 
Ran away. Hid. Or tried to. The trouble with this ap-
proach is that wherever you go to hide from the curve, 
another one will always be waiting. And you’ll have to 
learn the lesson all over again. 
 
2. Dip and quit. The one who chooses this option 
strolls to the edge of the shore, tentatively dips in a toe, 
grimaces, and decides not to go for it after all. You 
might even tell yourself a few of these common lies: 
 

 "I can always do it later. Some other time 
would be better when life finally returns to 
normal." Whatever that is. We easily forget 
that what doesn’t get scheduled, usually 
doesn’t get done. 

 "I could do it if I wanted to – I just don’t want 
to." Of course not. I believe you.  Don’t you? 

 "If God wanted me to swim, He would have 
given me….." You get the idea. Shifting the 
blame to someone else, especially to God, lets 
us off the hook. For now. He'll respond to your 
charge eventually. 

http://www.biblestudytools.com/nkjv/jonah/1-3.html
http://billintheblank.com/how-to-stop-lying-and-speak-the-truth-to-yourself/
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3. Begin the journey – then drop out. If we 
choose this option, we might actually buy a jazzy swim-
suit, get into the water, and flail around for a while — 
before calling it quits. We might even appear to have 
made some progress up the curve before nimbly jump-
ing off to keep from making complete fools of our-
selves.  
  
Of course, we’ll now be able to talk about the experi-
ence as if we’re experts.  
 
And you’ll have plenty of company to console you and 
affirm your reasons for failing — oh, I mean, commend 
your wise decision to get out while the getting was 
good.  
 
But you’ll always know the truth.  
 
4. Survive the curve. If you make it this far, 
you’re in rare company, to be sure. The person who 
chooses to survive the curve is the one who not only 
takes the plunge, but also perseveres through the 
waves, and staggers – gasping for breath and numb 
from exhaustion – onto the opposite shore.  
 
To be fair, at least they made it. Most don't. 
 
Of course, it’ll take a week or two to regain any feeling 

in their limbs. And the pneumonia might linger for a 

while, but they survived. Sort of.  

It’s kind of hard to tell with that perma-grin transfixed 

on their face all the time. Grin and bear it. That’s the 

key to survival if you choose to settle for that approach. 
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5. Thrive through the curve. Here’s where it 
gets exciting. Here's where the growth takes place. To 
thrive through the curve is to press forward “in the day 
of adversity.” To put your all into it. 
 
Instead of hoping merely to survive the challenge, you 
lean into it. You give it your full focus knowing it’s only 
for a season and you’ll grow because of it. It’s a time to 
swim with a faith we never imagined we had. It’s the 
time to turn it up a notch. 
 
Why? 

 
The greatest potential for the most explosive 

growth is found only in the curve. 
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6 

What Are You Afraid Of? 

hy do you cringe at the thought of having to en-
dure the tough stretch at the beginning of any-

thing and everything? Why are you so quick to seek 
other options — anything to get around or away from 
the curve?  
 
The reality is this: 
 
You don’t want to embrace the challenge of the curve 
because you’re afraid.  
 
There.  
 
I said it. 
 
But what are you afraid of? 
 
I’ve found two reasons for this fear in my own 
life. Ironically, the two reasons appear contra-
dictory. Maybe you can relate to them: 
 
1. You’re afraid of hitting a wall. What if you swim 
halfway across the stormy lake and have a  

W 
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debilitating cramp? What if you’re pedaling furiously 
through the fog and slam face-first into the back of a 
bus? What if you give everything you’ve got but fail 
miserably – and everyone laughs.  
 
Truth be known, it’s the laughing that scares you more 
than the wall.  Isn’t it? 
 
But let’s face it, walls hurt when you hit them. We’ve all 
been there. We’ve all had to peel ourselves awkwardly 
out of the rocky crevices. 
 
Your fear is understandable. Not excusable, but under-
standable.  Just remember that we worship what we 
fear. 
 
2. You’re afraid that there is no wall. What if you 
question the walls you think you know only to discover 
they don’t exist? How terrifying would that be for you? 
 
What if the boundaries you blame for your failures 
aren’t really barriers after all? What excuses would you 
have to hide behind then?  
 
Like Neo of The Matrix fame, what if you pushed the 
edges only to find that there is no edge?  
 
Scary stuff. 
 
One of the main reasons we fail to throw all of our ef-
fort into the curve is that we really don’t want to know 
if the walls are real. We like our walls. To paraphrase 
the overly dramatic words of William Shatner in Star 
Trek V: “We need our walls.”  
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Or so we think. But why? 
 

With greater capacity 
comes greater responsibility.  

~ Me 

 
And who wants more responsibility these days? 
 
So we choose to act as if the walls are real even though 
we’ve never really tested them. Like the benighted resi-
dents of M. Night Shyamalan’s The Village, we assume 
the boundaries are what we believe them to be.  
 
If we don’t check, we can’t be disappointed.  
 
Again. 
 
Find the Edge — and Push 
 
The heroic Soviet dissident Aleksandr Solzhenitsyn 
knew a thing or two about challenging boundaries. He 
devoted his life to poking holes in the Iron Curtain that 
had descended across Eastern Europe and Northern 
Asia during the domination of the communist empire 
of the Soviet Union.  
 
When critics scoffed at what seemed to be his ineffec-
tive railing against the supposedly invincible world 
power, he said this: 
 

Yes, yes, of course, we all know you can't poke a 
stick through the walls of a concrete tower, but 
here’s something to think about: what if the 
walls are only a painted backdrop?   
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I heard Seth Godin say recently, “Don’t think outside  
the box. Find the edge of the box and push on it.”   
 
That’s Me in the Corner  
 
It is at the edge that we encounter our fears because we 
fear knowing the boundaries of our capacity.  
 
Yet we also fear not knowing. What conflicted crea-
tures we are! 
 
To live with real faith means that we press forward be-
cause of what we know to be true and not cower at the 
walls we think we see through life’s haze.  
 
The greatest potential for the most explosive 
growth is found only in the curve – where we 
face our fears and our walls.  
 
Only there can we discover that the impossible really is 
possible after all. 
 
 
 
 

To step toward your destiny, 
you must step away  
from your security. 

~ Craig Groeschel 
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t’s possible you know. Even now you’re beginning to 
believe.  

 
You’re picturing that challenging curve you’re facing in 
life now. You’ve already begun to ask yourself how you 
could possibly do this unthinkable thing. How could 
you throw yourself into the very thing that seems to be 
causing the pain in the first place? 
 
You can thrive when the growing gets tough — with a 
little help. 
 
When the curve brings you more challenges than you 
ever imagined at the beginning, there are a few prac-
tical ways to lean into the challenge rather than 
run from it. 
 
Not that I have arrived, by any means. I’ll likely trip 
again tomorrow. But here are seven ways I’ve found to 
help anyone who wants to thrive while starting or 
learning anything new and incredibly challenging: 

7 

How to Thrive in the Curve 

I 

http://billintheblank.com/see-how-easily-you-can-achieve-explosive-growth/
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1. Identify it as a curve.  
 
Sometimes just calling it by name assures us that we’ve 
“been there, done that,” though perhaps under a differ-
ent heading.  
 
Maybe this time we’re launching a new career, starting 
a family, or chasing a fresh dream, but we’ve learned 
new stuff before. The basic process is essentially the 
same, even if the labels change.  
 
But make sure it is, in fact, a curve. In the same 
way that difficult doesn’t necessarily mean wrong, diffi-
cult also doesn’t necessarily mean you’re in a curve. 
You might simply be dealing with the consequences of 
your own stupidity. 
 
Get clear on your goal to know for sure. If you can’t fig-
ure out your why, you might not be in the curve. Sorry. 
 
2. Make sure it’s the curve you want.  
 
There’s nothing quite so frustrating as charging up the 
rocky hillside only to find out you’ve reached the top of 
the wrong hill.  
 
Ask Teddy Roosevelt. By the time he arrived at the cor-
rect battle with his famous Rough Riders, much of the 
fight was over.  
 
I guess it still made for a good picture.  

 
Ask yourself if the goal ahead is something you really 
need to learn or have you just meandered aimlessly in  
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this direction? If your heart isn’t in it, you’ll have 
trouble sticking to it when the going gets tough. 
 
3. Lighten your load.  
 
Look, there’s just no way around it. Don’t let the span-
dex tights hanging in the corner of your closet fool you. 
You’re not a super-hero.  

 
When I was younger, I believed if I could just stay up 
later, wear more cell phones, and scribble more action 
items in my planner, I could do it all.  
 
Other people couldn’t. But I was different.  
 
Then I grew up. 

 

When I was a child, 
 I spoke like a child... 

~ Apostle Paul 
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If you're going to thrive through the challenge of the 
curve, you will have to develop one super-power 
that doesn’t involve stretchy polyester:  
 
Saying NO!  
 
Especially to yourself. 
 
4. Set up your support.  
 
A critical part of your success through the curve will be 
enlisting the support of those around you. In my case, 
my wife, my children, and friends all pitched in to help 
carry the load through that busy season and give that 
most important gift – understanding.  
 
Depending on the size of the curve you’re facing, you 
may even need a life coach. It will take a team to keep 
you encouraged and accountable when you want to 
drop out half-way into the curve. And you will be 
tempted. Probably more than once. 
 
5. Protect what empowers you.  
 
They’re usually the first things to go when we get busy. 
 
It was my life coach who reminded me to give priority 
to those things that gave the greatest positive return. 
Your items with a high return on investment (ROI) will 
be different than mine, but we all have those things 
that put energy in instead of taking it out. Protect 
them. You’ll need them. 
 
These are the things I tried to protect most as I leaned 
into the curve: 



Finding the Curve 

38 

 Investing time in daily prayer and Scripture read-
ing. 

 Sticking to my regular physical exercise regimen. 
 Getting enough sleep consistently to stay mentally 

sharp. 
 
6. Keep your focus.  
 
We creative types are easily distracted. It’s all too easy 
when pressing forward into the curve to find yet anoth-
er shiny something to discover. Soon we’re failing to 
give our first effort our full focus. The result is never 
something we’re thrilled about – even if we do survive.  
 
Remember that the curve is always only for a 
season. If that shiny distraction is really that im-
portant, there will be time for another curve when 
you’re done with this one. Whenever possible, take it 
one curve at a time. 

 

Make your problems 
 line up for you. 

~ John C. Maxwell 

 
7. Turn it up a notch.  
 
Here's the key to the explosive growth found in the 
curve: 
 
Find a way to take it to the next level.  
 
I don’t mean just ways to get or feel busier. What spe-
cific things can you do now to accelerate your growth?  
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What opportunities are available to you now for learn-
ing that might not give as high an ROI if you wait until  
life slows down? 

 
A first-time mother might insist on ten minutes of 
journaling each night even though she’s exhausted. The 
struggling entrepreneur might challenge himself to 
carve out lunch with other successful business leaders 
in the community – though he thinks he can’t spare a 
minute more.  
 
I chose to increase my own writing expectations during 
an insanely busy time knowing that it would force me 
to find ways to get better faster.  
 
And it did. 

If you feel uncomfortable 
 than probably something good  

is happening. 
~ Seth Barnes 
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hat is it about the curve that makes it the best 
place to grow?  

 
Is it the tropical breezes, the abundant rainfall, or the 
rich Peruvian soil? Doubtful. Not unless your curve in-
volves learning to wrestle pythons in the Amazon. 

Not that there’s anything wrong with that. 

 

But most of us aren't learning in paradise. We're here. 
In what I like to call – the real world. 

8 

Why the Curve is Best 

W 
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So why is the curve so conducive to that explosive 
growth you just can’t find anywhere else — even if you 
want to?  
 
See what you think of these five reasons: 
 
1. We usually have to be in it.  
 
We’re almost always in the curve because we have to 
be. Work. Family. School. A lean family budget. An ill-
ness. Something is forcing us to take the difficult path.  
 
This push — or unrequested accountability – can be a 
very good thing for those of us who tend to choose the 
path of least resistance regardless of the consequences. 
We’re lazy, in other words.  
 
Even when we’re in the curve because we want to be, 
it's usually because we find the alternative – ignorance 
– unbearable. 
 
2. We’re focused on it.  
 
There’s a deeper secret at work here, but suffice it to 
say that focus is a powerful thing.  
 
Think of when Jesus “set his face” towards Jerusalem 
to face the arduous road to the cross. (Luke 9:51) When 
we train all our God-given talents and attention on any 
one thing, we almost always outperform even our own 
expectations.  
 
And that’s saying a lot. 
 
3. We’re interested in it.  

http://michaelhyatt.com/get-super-focused.html
http://www.biblestudytools.com/esv/luke/9-51.html
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True learning always follows true love.  It’s that way 
with kids, too. In fact, some home-school and tradi-
tional school structures embrace a student-interest-
driven curriculum to capitalize on that very truth.  
 
If we’re interested in the subject, we’ll general-
ly learn more and at a more rapid pace. Kind of 
like this e-book. You’ve actually been reading it for 
hours, but it feels like time has flown by because you’re 
interested in learning more about it. Cool, huh? 
 
4. We more easily get support through it.  
 
We’ll find it easier to get help when going through the 
initial stage of anything.  
 
Baby showers are a good example. By the time you get 
to the sixth baby, people expect you to give them gifts 
when you visit. Trust me. That’s just how it is.  
 
Consider the elementary basketball player just learning 
the sport who gets cheered after missing a free throw 
while the NBA veteran gets jeered for missing the same 
shot.  
 
The startup businesswoman at least gets sympathetic 
purchases from friends rather than the cold “No.”  
 
Even the fledgling writer gets more encouragement to 
chase his dream than the author with some success but 
still struggling to break through to the NY Times best-
seller list.  
 
We don’t have to like it, but we can take advantage of it 
whenever we’re starting something. 
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5. We make measurable progress.  
 
When we’re trying to go from a complete standstill to 
motion – any motion – we can easily measure our pro-
gress.  
 
Before we didn’t have any. Now we do. Seeing our pro-
gress excites us to grow even more.  
 
When we’re already traveling at 65, however, we strug-
gle to see if it’s really worth the effort to make it to 75.  
 
The same thing happens in the curve. Learning is easi-
er at first when you don’t know much of anything. With 
each new lesson comes new energy. Once the curve 
starts to flatten, however, the pace of the lessons tend 
to slow and with it our energy to keep moving forward. 
 
The key is to commit to the continual process of seek-
ing out new curves, new challenges for growth. They 
don’t always have to be extravagant and life-
transforming. A few will be, no doubt. But most will 
seem rather mundane when we look back on them.  
Added together, however, they propel us forward to 
unprecedented growth. 
 
Only when we embrace this continual process of con-
sistent growth — not radical life restructuring — can we 
ensure we don’t begin to rot. As an added bonus, when 
we can easily see growth, we become our own greatest 
encouragers. And who doesn’t need more of that? 
 
The best part? A new curve starts every morning. 



Finding the Curve 

44 

9 

How I See Myself in the Curve 

ere’s how I visualize myself in the curve. You 
know,  when I watch that movie of my life in my 

head. Maybe you’ve been to that theater yourself occa-
sionally. I hope so. The popcorn’s pretty good. 
 
In my mind, I flip the curve sideways so that it’s all 
running downhill. Life does, after all, take us forward 
whether we want to or not. Growth happens no matter 
how hard we fight it. 
 
I’m on a bicycle. It’s a Schwinn, I think. The three-
speed I had back when I was twelve. Green with a vinyl 
banana seat that gets hot if it sits in the sun too long.   
 
I have a helmet, of course. All good riders do, right? It 
doesn’t fit all that well and kind of gets in the way, but 
everyone else in my neighborhood wears one. 

 
I begin rolling down the hill before me. I can’t help it. 
Life happens.  
 
At first, I let my feet slide along the road before trying 

to rest them on the pedals. After wobbling, falling a few 

H 
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times — and getting laughed at — I discover how to use 
the brakes. They’re the caliper kind that I squeeze on 
the handlebars. No one told me about that.  
 
Soon, I’m inching forward. Not pedaling, just inching. 
 
Did I mention the fog? It’s everywhere. I really can’t 
see all that far ahead. All I can make out is just a few 
feet in front of me. Weird how it’s always like that in 
these dream sequences. 
 
As I begin to let myself coast down the hill, riding the 
brakes just to be safe, I hear other voices ahead in the 
mist. Soon I make out a pack of fuzzy shapes. Other 
riders. Their bikes aren’t quite as cool as mine. Well, 
that one cute brunette has a pretty neat Huffy — even if 
it is pink. 
 
 They all seem to have adopted my hesitant but safe 
strategy. I confess to feeling some sense of pride as I 
coast up next to and then pass them. Sure, I feel their 
jealous looks, but I’m feeling pretty good about my pro-
gress now. 
 
I’m even beginning to think about actually pedaling.  
 
I decide to really live and release the brakes just a little 
– only to have a tree suddenly lunge at me out of the 
fog. I swerve suddenly, adrenaline rushing as I put my 
feet down frantically to steady myself. My helmet shifts 
as I swerve, blinding me temporarily. In a panic, I 
squeeze the brakes and come to a complete halt.  
 
I twist my helmet back around. I try to get my bearings. 

 
Right about then – whoosh!  
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A shadowy figure zooms from the fog behind me then 
disappears back into the fog ahead leaving only swirl-
ing mists in its wake. Still shaking from my close en-
counter with the tree, I’m not sure if something just 
passed me or if it was my imagination.  
 
Whoosh! Again.  Another one. No mistake. This time I 
see it clearly. It’s another rider. Like me. Except with-
out the banana seat.  
 
He’s pedaling furiously and moving incredibly fast 
through the fog. I catch only a glimpse as he blows by 
— without a helmet! 
 
And get this. He’s not holding on to the handlebars. Or 
the brakes. He’s going all out. Both hands in the air.  
 
And then he’s gone. Back into the mists. But for just a 
second, I thought for sure that he seemed to be — whis-
tling? 
 
I stare. Is it possible? How can he see where he’s going 
in this fog?  
 
Crazy!  But it sure did look fun. I wonder…. 
 
The pack of riders I passed earlier emerge once again 
from the fog. They’ve caught up to me now that I’ve 
stopped. They’re still hunched over the bars, helmet 
straps securely fastened under their scrunched chins. 
They’re still inching forward with a methodical release 
of the calipers. They’re making wobbly progress, even 
occasionally bumping into one another with muttered 
curses. 
 
Through the mists, I can make out more of what 
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they’re muttering as they get closer: 
 
“Didya’ see that moron going by so fast? And without a 
helmet? What an idiot!” 
 
“There’s a tree with his name on it. Mark my words. 
You just wait and see.” 
 
“I’ve heard about people like him. See ‘em in the head-
lines all the time. It’s not pretty.” 
 
“I tried that once, you know. It was no big deal and 
sure not worth that kind of hassle.” 
 
One rider at the edge of the group, the cute brunette 
girl on the Huffy, perks up at that confession and tries 
something new. She lifts one hand briefly from the 
handlebar and yelps, “Hey, look at me!” Her trembling 
hand quickly regrips the bar — but her face is beaming.  
 
Even through the fog, I can see it. For just a moment, 
she believes. 
 
“Show off!”  
 
“Who do you think you are?” 
 
“Weren’t you listening?  Watch out for those trees!” 
 
“You can’t do that here! That’s not the way it’s done.” 
 
Her face tenses once again. Her smile returns to the 
focused grimace of the rest of the pack as they slip 
ahead once again into the fog. Soon even their mutter-
ings fade away. 
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I’m left to choose how I will go forward.  
 
I’ve seen how most people do it. 
 
But I’ve also seen how it could be done. How I could 
ride with everything I’ve got – by faith. 
 

Sigh. 

The decision made, my trembling fingers fumble to 
loosen my helmet strap. I glance around to see if any-
one is watching. All I see is shades of swirling grey, but 
I still feel the guilt. I gulp as I nervously toss the helmet 
aside. It clatters away and disappears down the hill, 
leaving me alone with my shiny Schwinn.  
 
Already I feel the curve pulling me forward once more. 
A deep breath, a shove with my trailing foot and then 
it’s both feet on the pedals as I start to coast forward. I 
hesitate only for a moment before pressing down. First 
one foot. Then the other. Now a rhythm. It’s shaky at 
first. 
 
I feel the dampness of the fog against my face as I 
begin to steady and then accelerate. I’m scared.  I ad-
mit it. I just know there’s a tree with my name on it. 
But I can’t help it. I’ve glimpsed who I could be. And I 
like it. 
 
I’m moving pretty fast now and ever faster. I have yet 
to tap the brakes although my fingers are poised and 
ready.  
 
Ahead I hear the voices again. The blurry crowd comes 
at me quickly. As I approach, I hear a flurry of exple-
tives and shouts I can’t quite make out now that I’m 
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moving so fast. A quick glance to the side sees the cute 
girl on the pink Huffy once again, her eyes wide, her 
fingers hastily tugging on the strap beneath her own 
dropped-open jaw. 
 
As they fade behind me, I fix my eyes ahead – as if it 
would do any good. At this speed I couldn’t avoid a tree 
– or a bus, for that matter – if I did see it at all. But 
somehow, I’m OK with that. 
 
I shift into the final gear and pour my soul into pedal-
ing furiously. And then, the once unthinkable happens.  
 
First one finger rises. Then two more. Finally an entire 
hand lifts shakily from the faded, plastic handlebar 
grip.  
 
I’m bracing for the tree.  Nothing yet. With one final 
cleansing breath, I lift the other hand and tentatively 
raise both into the air above my wind-tossed hair. 
Somehow from somewhere deep within, I find the 
strength to pedal with even more passion than before. 
 
My eyes begin to close. I’m all in now. My head rolls 
back with abandon, my mouth opens wide. 
 
Somewhere on the mists I hear a distant voice whisper-
ing: 
 
“When I ride, I feel His pleasure.” 
 
I grin. 
 
And so I ride. Hands in the air. Hair blown back. Ped-
aling with all my might. Eyes almost completely shut. 
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I’ve left one eye open ever so slightly in case that cute  
girl on the Huffy catches up to me. Somehow I think 
she will.  
 
There’s something about her — just can’t place it, but I 
think I know her.  
 
I choose to ride by faith. 
 
I feel His pleasure as I grow as only I was made to 
grow. 
 
Only in the curve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For without faith, 

it is impossible to please God. 

~ Author of the Book of Hebrews 
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The greatest potential 

for the most explosive growth 

 is found only in the curve. 
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