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1. Continue Doing What Works.  In 1996 Mike was mailing 100,000 pieces of mail per 
month.  He had a 40-50% market share in 4 neighborhoods.  Then he stopped and 
moved to print to save money.  He slowly lost his market share and business in those 
areas.  Lesson…keep doing things that are working.  (For mail, use Every Door Direct 
Mail – EDDM.) 
 
2. Limit Your Database.  Mike over-grew his database to 19,000 people.  It became 
overwhelming and ineffective.  He removed 84% and pared it down to 3,000 people.  
Now it is manageable, less expensive to market, and more profitable. 
 
3. Coach or Accountability Partner.  Get a coach that is right for you.  Consultants teach 
you “how” to do something.  Coaches “make” you do it.  Get a coach (or an 
accountability partner) to help push you. 
 
4. Goal Setting.  Learn how to set goals.  Write them down.  Go 3 levels deep. 
 
5. Team.  Build a team that matches your style.  Are you a “worker bee” or a 
“manager”?  Don’t try to change your style.  Build around your strengths. “Team Agent”. 
 
6. Create an Image.  How do you stand out from the competition?  Create a logo and a 
slogan.  Mike is the “hat” man.  His logo is Mike wearing a hat.  He stands out.  Mike’s 
slogan is “He sells homes like yours.” Pick a market you like.  Dress to your market. What 
is your POD (Point Of Difference).  Have your OWN phone number, domain, and email. 
 
7. Education.  Keep feeding your mind.  Read books.  Listen to tapes, CDs, and audios.  
Mike listens to Jim Rohn and Zig Ziglar on Audible.  Forget TV.  Keep your mind open and 
positive. 
 
8. Mentors.  Find people you want to immolate.  Ask them if they will mentor/teach 
you. Aim high. 
 
9. Masterminds.  Find or establish groups of likeminded people into masterminds.  
Brainstorm success strategies.  Help each other get “unstuck” and find solutions to 
personal problems. 
 
10. Focus.  Keep your eye on the prize. Track your desired result and all the activities 
needed to accomplish it.  “Clarity” by Robert Bohlen. “The ONE Thing” by Gary Keller. 


