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Gain your freedom with the 4 C’s of Leadership: clarity, communication, commitment, consistency. 
You manage systems, but you lead people. 
 
Clarity is created with asking: 

 What is my vision?  Where do I want to be 3 years from now?  5 years?  Why want? 

 Who are you? Strengthens and weaknesses?  Values & style? 

 What style of leader are you? 
o Authoritarian(bossy), participative(get team input), or delegative(waiting for others) 

 Where do you want to take the business? Write it down. 

 Who do you want on your team?  What do you love to do?  Delegate everything else. 
  
Communication can be improved by: 

 Communicate (DISC styles) – adapt to the other person for best results. Be a chameleon. 

 Expectations are set.  Then monitor.  Inspect what you Expect 

 Acknowledge proper and improper communication. Verbal, handwritten note, recognized in 
front of peers.  What was said, by who.  Know your staff DISC communication styles. 
Discover their likes/dislikes with team members welcome form (with questions). 

  
Commitment happens when: 

 Collaboration.  You get the team to come together and participate in achieving the 
collective goals of the team. 

 Enable others to take action.  Strengthen others & recognize contribution. 

 Challenge the process – system not the person. 
  
Consistency must be maintained by the leader first.  Lead by example. 

 Evaluate. 

 Track. 

 Evaluate again. 

 Repetition – Count on it! 

 Great, consistent service results in repeat and referral business. 
  
BONUS ROUND… 
 
Challenges are an opportunity for growth. 

 Be mentally prepared. 

 What action you can take to resolve? 
  
Celebration is important.  Ask yourself: 

 Why is this important? Need to know that you met your goal. 

 What are some ways to celebrate? 

 How do YOU like to celebrate?  Create a list. 

 How does your team like to celebrate?  Ask them. 


