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The WHY 
 
Vision Statement: 
 
I will grow my businesses and launch a third 
business. I have financial freedom and maximize 
my most precious commodity -TIME. I am not 
reactive to the world around me and I operate 
with a laser focus to hit my goals. I break my goals 
down, track and measure them and adjust when 
needed. I stay on task and schedule so I have 
more time at the end of my day and I spend this 
time engaged with my family. 



Personal Vision: 
 
I am a “present” and loving mother whose 
children love and respect. I know what my 
husband’s goals and desires are and I encourage 
and support those every single day. He knows 
without question the depth of my love and 
commitment to him and our family. I am aware 
and in touch with my parent’s daily activities and 
needs. They know the extent of my love and 
gratitude for them and all of the sacrifices they 
have made for me. 



Professional Vision: 
 
This year’s key words are: 
 
     EXECUTION & CONSISTENCY 
 
Lack of consistency will rob me of my dreams! 



Professional Vision: 
 
I have a team of 19 professionals, 
consisting of 12 skilled, top-talent sales 
people and 7 indispensable support admin 
who live out our core values every day. 
 
I have had a positive impact on their 
quality of life and support them in 
accomplishing their goals. 



Professional Vision: 
 
We sell $90 million in residential real estate while 
delivering a world-class level of service and 
professionalism to our clients, colleagues and 
affiliates. 
 
I have a team that runs succinctly, follows an 
established process, delivers the expected level of 
service and lead a higher quality of life than they 
ever have before. 



Professional Vision: 
 
The brokerage employs quality talent who possess the 
knowledge and skill to deliver a “WOW” real estate 
experience. They define our culture by living it every day. 
Our agents are actively learning and growing; increasing 
confidence and skill levels; servicing their clients; 
performing due diligence to protect the client and the 
company and diligently putting client’s needs and goals 
over their own interests; and living a higher quality of life 
through it all. We provide extreme value, critical to the 
current and continued success of our agents. The agents 
are aware of this value and have personal buy-in to the 
philosophy. They feel like partners in the company and are 
proud to be a part of it, recruit to it and grow it. 



Professional Vision: 
 
I have a following of 5,000 professionals who 
I add value for. 
 
I blog both written and via video daily and I 
make a mark as a woman leader in the 
industry. 
 
I define what frustrations exist and I 
contribute to alleviate those frustrations and 
points of friction in our business. 



Professional Vision: 
 
5 Areas to Master Professionally 
 
1. 90 min of uninterrupted thinking and planning 
2. Recruiting 
3. Lead Generation 
4. Perfecting the repeatable process and systems 
5. Planning & executing in 90 day cycles (3- 30 day, 

2- 6 wk. or 4- 3 wk. cycles) 
1. Recruiting 
2. Training 
3. Recognition 



Professional Vision: 
 
5 Areas to Master Personally 
 
1. Long term financial plan 

1. (trust, investments, will) 
2. Fitness 
3. Eating habits 
4. Dedicated time “engaged” with family 
5. Spirituality 
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Want to learn more?  Join us at the… 
 

Agent B-Plan Summit 
 
• Discover how to write a simple (yet powerful)  1-page business plan 
• Learn how to write a plan to close 25, 50, or 100 homes next year 
• See 8 “real life” top agent business plans  
 
To learn more, go to: 
 

www.AgentBPlanSummit.com   
 

***Save $40 off a ticket.  Good through Friday November 22nd 2013  


