
Pros versus Cons Exercise™ 
(Instructions: Complete each box in order, beginning with #1.  Give each Pro and each Con a value of 

importance on a scale of 1-3, with 3 being the most important.  After you have completed all the sections, 

add up your score for each column.  The value scale is obviously subjective.) 

 

What is the thing you are considering?  The reason you are considering it  

  

 

Today’s Date (m,d,yr)  Target Date for Decision (m,d,yr)   

  

 

List Pros with Value for Each  List Cons with Value for Each  
•  •  

•  •  

•  •  

•  •  

•  •  

•  •  

•  •  

•  •  

•  •  

•  •  

•  •  

Total Score for the Pros = _________ 
As a result of this exercise, what will you do 
next? 

Total Score for the Cons = ____________ 
As a result of this exercise, what will you do 
next? 

As a result of this exercise, do you need to add a new process or procedure at your firm?   

If yes, create that now. 
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About Anne Bachrach 

Are you sick and tired of being sick and tired? Accelerate your business and personal results 

with The Accountability Coach™ by your side. 

 

For over a quarter of a century Anne has worked to help business professionals and 

entrepreneurs make more money and work less, so they can enjoy having their ideal 

business and ideal life. Anne inspires her clients to reach their maximum potential.  Her 

coaching is in high demand, and she only works with people who are truly serious about 

achieving all of their goals and living their dreams. Her fresh approach to business is a 

much-needed change for stagnant businesses.  Anne helps business owners to avoid getting 

stuck in ‘bad’ or traditional habits.  

 

During her successful IBM career, Anne created training materials and delivered many 

training programs to clients.  She also conducted many Executive Briefing sessions for top 

executives.  Anne discovered the benefits of personal accountability while helping her 

husband build his business.  As the revenue generator, marketing person, legal department, 

and part-time coach, Anne found that she needed to be as efficient as possible to keep up 

with her workload.  She created simple tracking forms to help her stay focused and 

accomplish the daily tasks necessary to achieve her goals.  Her efforts paid off, increasing 

her husband’s revenue from $250,000 to over $1,500,000 in a short period of time. 

 

Jokingly nicknamed “The Accountability Pit-Bull,” Anne has firmly established her position 

as the country’s foremost expert on Accountability.  Anne believes that the first step to true 

effectiveness is to put systems in place, execute them, and then consistently execute.  Anne 

says that having someone to answer to on a regular basis about your progress is a powerful 

motivator.  She believes that even the most motivated business owners need guidance to 

achieve their highest potential.   

 

To some degree or another we all tend to rationalize unproductive behavior at times.  Anne’s 

accountability coaching helps people move beyond excuses and get the results they truly 

desire, so her clients can enjoy their ideal business and ideal life. 

 

Anne is the author of many books, including, Excuses Don’t Count; Results Rule!, Live Life 

with No Regrets; How the Choices We Make Impact Our Lives; The Work Life Balance 

Emergency Kit, No Excuses!, and is a co-author in the Roadmap to Success book along with 

Stephen Covey and Ken Blanchard.  

 

Aim for what you want each and every day! 

 

Anne Bachrach 

The Accountability Coach ™ 

The Accountability Pit-Bull™ 

https://www.AccountabilityCoach.com  

 

Helping you make what you want to occur, actually occur. 
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