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Virtual Accountability Tips for Maximum Results 

in Today’s World 
 

 

The Number One reason that stops people from achieving what 

they really want is simply lack of accountability. 
 

Wouldn’t it be great if our ‘good intentions’ worked the way that we 

think they should?  Not even enthusiasm guarantees positive results. 

There’s often a wide gap between our intentions and our actions.  Poor 

follow through – consciously deciding to do something, but then not doing 

it – is a fact of life for many of us. We fail to take the action necessary to 

be in alignment with our good intentions. This can be very frustrating.   

 

Poor follow through takes a toll on virtually every aspect of our lives. It 

not only threatens our health, but it also prevents us from achieving 

personal, financial, and career goals that are well within our reach.  

 

Good intentions don’t magically lead to good results. They are a start; 

however, they are unfortunately not enough. This is just the truth!   

 

What got you to where you are now may not be effective in getting you to 

where you want to be. You will probably have to get creative to move to 

your next level – and we all have a next level. Most of us, when left to 

our own devices, just can’t do it alone.  And there is nothing wrong with 

this.  Professional athletes have a coach. Why not you? 

 

An Accountability Coach holds you accountable to follow through with 

your “good intentions”.   

 

How You Benefit from Accountability Coaching 

• Get more clients 

• Increase your income 

• Get more done in a lot less time (be more productive) 

• Achieve more of your goals 

• Be even more focused on the activities that produce results 

• Organize your time and your life 
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You'll develop overwhelming confidence where you will come to realize 

your largest goals and dreams are not only "doable", but you'll gain the 

daily energy necessary to create incredible positive momentum required 

by your goals and aspirations. 

 

“The future belongs to those who prepare for it.” 
--Ralph Waldo Emerson 

 

Many Advisors are finding it more difficult to stay focused and do the 

work required to achieve their goals.  They seem to be doing many 

things, but are they the “right” things to put them in the highest 

probability position to achieve their goals, when things get back to 

“normal?”  Then you have the Advisors who are putting their heads 

down, and calling not only their clients, but also their prospects to be of 

service. They aren’t trying to sell them anything or move their money. 

They are simply calling to answer questions that people have and solely 

be of service. 

 

 
 

When the COVID-19 situation is on the mend and the economy has 

turned up again you want to be ahead of the curve with maximum 

momentum. 

 

Take advantage of Bill Bachrach's special web training replay, Turn 

Coronavirus Lemons into Business Lemonade, by going to 

https://tinyurl.com/wrzouj8.  

 

The timely training is just over an hour and half as there was a robust 

Q&A session with excellent questions from Advisors worldwide. 

 

The best defense is a good offense. While many Advisors are preoccupied 

with fear about the COVID-19, distracted by the market decline and 
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volatility, and worried about their own business and financial health. 

The smartest Advisors are proactively, and substantially, increasing key 

success activities right now. 

 

Watch Bill’s timely, high-value FREE web training REPLAY today to 

help you Turn Challenging Events into Opportunities to Grow Your 

Business by going to https://tinyurl.com/wrzouj8. 

 

Successful people know you can have whatever level of success you 

desire and the quality of life you truly want by making some 

adjustments to the way you are currently operating in your professional 

and personal life.  All that most people need are systems, focus, real 

desire to achieve their goals, belief that they can do whatever they set 

their mind to, and (the key) Accountability.  People who are held 

accountable to do the work required of the goals they set... prosper!  This 

is the truth - in any economy.  

 

It’s my experience that there are no ‘silver bullets’, no quick and easy 

ways to get to where you want to be in life. Wouldn’t it be great if there 

were?   
 

 
 

 

What is the Best Accountability Method for You? 

 

ccountability coaching is one of those magnificent opportunities you 

have to receive valuable guidance to help you achieve whatever it is 

you want out of life.  Whether you want more money, to be more 

physically fit and healthy, have better relationships, or to improve your 

A 
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business; accountability coaching can help you to examine what in your 

life is not working and preventing you from achieving what you truly 

desire and dream about.   

 

While true success means different things to different people, at our core, 

the frustration comes when we can’t seem to get what we really want.  

We’re unhappy with our career, our relationships, being out of shape, 

financial situations, the current pandemic, and feel stuck in a life we 

can’t control.  Accountability Coaching can change all of that.  Just like 

the quote from Home Depot President and CEO, Bob Marcella, says - 

people do not reach their full potential unless they are coached. 

 

This holds true for anyone. Take professional athletes as an example - 

every single professional athlete has achieved success with the guidance 

of a coach or coaches. They might have had the talent, but it needed to be 

improved and refined to get them to the professional level. This is also 

true for actors, entrepreneurs, doctors, and even multi-millionaire 

entrepreneurs - they all received coaching in one form or another. 

 

Accountability Coaching is a specialized field and is designed to improve 

both your personal and professional life and it can help you - 

• Realize your dreams, desires and spiritual purpose. 

• Create a detailed action to bridge the gap between where you are 

and where you want to be. 

• Identify and focus on your main priorities. 

• Refine your strengths. 

• Reduce and eliminate destructive and sabotaging behaviors. 

• Create a more balanced life. 

• Get Results! 

 

There are many types of coaches available to you today.  You may not 

want just one coach but several who all have different specialties that fit 

your needs. For example, when my husband was training for an Ironman 

Triathlon, he had an overall coach and a swim coach. Some people have 

personal trainers and a business coach. As you would expect, your 

investment in a coach or coaches will also vary depending on their 

expertise.  

 

In the end, you probably want someone who tells you the truth, 

challenges you to be the best you can be, helps you to stay focused on 
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accomplishing those activities required for you to hit the goals you set, 

and who believes in you and cares about your success (but doesn’t care 

more than you do).  

 

There are many methods for coaching. Here are four methods to 

consider: 

 

1. Self-coaching  

You may be tempted to initially try self-coaching.  Although I wouldn’t 

recommend this method, it is an option.  You would want to create 

systems for daily, weekly, monthly and annual goal tracking. You would 

need to identify your highest payoff activities that will put you in the 

best position to achieve your goals, and then do those things first and 

foremost.  Reading books about coaching might also be a good place to 

help you get started.  

 

Personal and Professional Assessments are great tools to help you. They 

might even be able to guide you into a method that is best for you. You 

can take a complimentary online 'Am I Coachable' assessment and 

Implementation Index which can be found under my Free Silver 

Membership at https://bit.ly/2UlNMVR. These brief complimentary 

assessments will provide personal and professional insight to guide you 

for what you might do next. 

 

Kathy Kolbe, an action and conative styles researcher, has developed a 

standardized assessment designed to measure an individuals’ dominant 

conative traits. She established four distinct patterns of action based on 

the Kolbe Conative Index. The Kolbe Index classifies people into four 

categories, and predicts how they will instinctively act in unknown 

situations. You can review their assessments at www.Kolbe.com.  

 

A great resource for identifying your strengths is a book entitled, Now, 
Discover Your Strengths. It comes complete with an exercise that 

provides you with Strength Finder results. When you have a full 

understanding of what your strengths are, you are in a better position to 

be even more successful.   

 

2. Peer Accountability Coaching (3 people minimum and 6 people 

maximum) 

http://www.accountabilitycoach.com/
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You agree to meet weekly by phone or in person with your peer-coaching 

team (if you don't have access to a 3-way video conference calling feature, 

feel free to use a service such as any of the below.  

• https://www.gotomeeting.com/ (monthly fee for this service) 

• https://zoom.us/ (free version available but some limitations) 

• https://www.join.me/ 

• https://www.Mikogo.com/ (monthly fee for this service) 

• https://www.skype.com/en/features/screen-sharing/ (free and a fee 

for this service depending on the number of people)  

• https://www.ringcentral.com/ (monthly fee for this service) 

• Other options? 

  

Here is how it works with four people on your peer accountability team:  

• Person A holds person B accountable  

• Person B holds person C accountable 

• Person C holds person D accountable  

• Person D holds person A accountable  

 

So, in this scenario nobody is being held accountable by the person 

holding them accountable.  Each participant agrees to devote themselves 

to the individual they are holding accountable for the period of agreed to. 

Each participant agrees to provide unselfish service to the individual 

they are holding accountable by investing, time, thought, and (no 

nonsense) encouragement until which time you decide to change or 

dissolve the group. Of course, other people in the group can ask 

questions and provide guidance during the calls. The goal is to cover 

everything that you need to review and be held accountable to, so you are 

time efficient while getting increased outcomes. 

 

You will want to make sure to create an agenda and structure for the 

calls, so you can measure progress against your goals every time you 

talk. Creating tracking methods is very important to creating success 

with this method and any coaching method you choose.  

 

3. Group Coaching 

This method of coaching can be beneficial for people who already have a 

sense of where they’re going and what they need to do to get there.  It is 

also good for the person who doesn’t want the intensity of one-on-one or 

wants to initially stick their toe in before jumping in headfirst.  

 

http://www.accountabilitycoach.com/
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In a group coaching environment, you can learn great tips for success, 

but you need to learn how to implement them and that usually takes the 

guidance of one-on-one coaching to know how to do that.  However, if you 

have already received some level of coaching, group sessions can be great 

“mastermind” sessions.  Group coaching can be done over the phone, via 

the internet, or in person.  It depends on what kind of group would be of 

the most value to you and different groups can cost a lot more than 

others. Many groups are called Masterminds in today’s world, but not all 

of them as there are different types of “group coaching” options. 

 

You can surround yourself with other ambitious people - just like you - 

who are striving to achieve success. These coaching groups might allow 

the members to brainstorm about how best to solve every-day challenges 

in your personal and professional life.  

 

Group coaching should have an agenda and individual assignments due 

for each session to report to the others.  There also should be some form 

of accountability within the group to make it effective. Group coaching 

can be formed in variety of ways: with friends, business associates, 

colleagues, or networking contacts; and can be led by a professional 

accountability coach. 

 

If you’re not naturally a very social person, then this could be a great 

opportunity to step out of your shell and become more comfortable in 

group settings where you are meeting face-to-face.  Even people who are 

not naturally a 'people person' can find benefit from group coaching. 

Group coaching brings new ideas and new people into your life and can 

be the vital pieces to your puzzle of success.   

 

If your group members are not all in one location, you can use current 

technology to show each other your screens and things you are working 

on to elicit feedback.  You can use services such as: 

 

• https://www.gotomeeting.com/ (monthly fee for this service) 

• https://zoom.us/ (free version available but some limitations) 

• https://www.join.me/ 

• https://www.Mikogo.com/ (monthly fee for this service) 

• https://www.skype.com/en/features/screen-sharing/ (free and a fee 

for this service depending on the number of people)  

• https://www.ringcentral.com/ (monthly fee for this service) 

http://www.accountabilitycoach.com/
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• Other services 
 

4. One-on-One and Personalized Accountability Coaching 

These coaching services are typically conducted on a regular basis 

(weekly or biweekly) via an online service or in person. The client and 

coach will schedule appointments to define your main focus and desires, 

develop strategies to achieve them along with a detailed plan of action, 

and create a way to measure progress.  

 

Most of us don’t even know we’re not going about it the right way until 

we have a coach who brings an objective sense and can identify the 

things we’re doing or not doing that are preventing us from achieving 

what we want.   

 

Professional coaching provides you an objective outside voice that helps 

you identify what it is you want and a plan of action to get it - plain and 

simple. One-on-one coaching sessions have so much to offer and you will 

learn so much about yourself that when you come to the end of your 

sessions you will feel like a very different person - a new and improved 

version of you. You will have finally identified what has been causing 

you so much frustration and will develop productive habits that increase 

your success instead of sabotaging it.  

 

One-on-one coaching is ideal for anyone who is not where they want to be 

in life, and any one area of their life.  The intense focus and the 

personalized guidance can literally make the difference between staying 

stuck where you are and living the life you want to live. 

 

What if I told you that Accountability Coaching is designed to help you 

achieve everything you want?  Really - achieve anything you want.  Life 

is what you make of it - not what is dealt to you and you can literally 

have anything you want if you know how to get it.   

 

Achieving success merely comes down to identifying the destructive 

habits and incorporating positive, success habits.  Accountability 

Coaching does exactly that - guides you along the path of success until 

you learn to make the right decisions on your own.  

 

http://www.accountabilitycoach.com/
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Ask yourself these questions and write down your responses: 

 

• Are you truly happy with every aspect of your life?  ________ 

 

• Do you live your life feeling as if you are fulfilling a valuable purpose 

or destiny?  ________ 

 

• Are there things you want to achieve or do that you just haven’t been 

able to, for whatever the reason is?  ________ 

 

Now write down your responses to these questions: 

 

• What 3 things in your life right now would you change? 

_____________________________________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 

 

• Do you worry that you won’t be able to achieve the goals you have set?  

________ 

 

• You do want to change your life, but find that you face challenges in 

doing so?  ________ 

 

Review your annual business game plan with your goals.  Specifically, 

where you are now, where you want to be, and by when you want to 

achieve each of your goals. 

 

http://www.accountabilitycoach.com/
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Coaches may help you along the way, but ultimately your success is up 

to you.  Your best strategy is to seek the best coaches or coaching method 

to accelerate your progress to your next level of success. 

 

Based on the above options, which method do you think is the best 

method to help you achieve your goals in the timeframe you have set?   

  

 

What will you do next so that you have the highest probability of 

achieving your personal and professional goals? 

  

 

Have you completed the complimentary Implementation Index?  If 

not, do so now. You will find it at https://www.AccountabilityCoach.com 

(under the Free Silver Membership section - https://bit.ly/2UlNMVR).    

 

Have you completed the complimentary Ideal Client Profile exercise?  If 

not, do so now. You will find it at https://www.AccountabilityCoach.com 

(under the Free Silver Membership section - https://bit.ly/2UlNMVR).  

 

Have you read the What is an Accountability Coach booklet?  If not, you 

might consider doing this.  You will find it under the Free Silver 

Membership at https://www.AccountabilityCoach.com 

(https://bit.ly/2UlNMVR). 

 

Review the various high-content web training and apply the concepts 

that will help you accelerate your results and come out of these 

challenging times ahead of the “game.” Go to http://bit.ly/2FREyZY now.  

 

 

 

 

 

 

  

“Doing more of what doesn’t work, still doesn’t work!” 
        
       -- Unknown  
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What else has to happen for you to take your next steps?  Write them 

down and begin the process. 

  

  

  

  

 

 

 

Applying Accountability Coaching 
 

ou’ve picked a coaching method and now you want to put it into 

action. Here are some thoughts on how to do that. 

 

No Excuses!  Excuses take time and they are excuses, so you don’t want 

to include them in any method that you use.   

 

The main things to focus on and discuss will be the weekly goals and 

projects, and where you are against your annual goals. When you share 

your weekly tracking metrics spreadsheet with each buddy, you can tell 

exactly how many of each activity has been done toward that person’s 

goals.  You want to focus on the progress made and discuss results of 

that progress.  

 

If something didn’t get done, focus on what has to happen for them to get 

it done next time, if it is really something important and must be done.  

The calls should be short, concise, effective, and inspiring.  You don’t 

Y 
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want to waste time with small talk and chit-chat.  You don’t have time 

for that now.   

 

 
 

Here's the Peer-Coaching arrangement that worked well for some 

groups.  

 

Some sample guidelines / rules for Accountability: 

 

• Each participant agrees to devote themselves to the individual they 

are holding accountable for the agreed to period of time.   

 

• Each participant agrees to selflessly serve the individual they are 

holding accountable, by investing time, thought, and no non-sense 

encouragement for the agreed to period of time. 

 

• I agree to document my goals each week and be ready to discuss them 

on the weekly / bi-weekly call with my peers 

 

• I agree to utilize a Weekly and Monthly Goal Tracking Spreadsheet. 

 

• I agree to run my week starting on Monday ending on Sunday. 

 

• I agree to make the accountability calls as important as a client or 

new prospect meeting.  

 

Ideas for how to hold your peer/partner accountable: 

 

http://www.accountabilitycoach.com/
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• Always communicate with your partner the way you would want to be 

treated in the same situation.  

 

• Tell them what they need to hear, not just what they want to hear  

 

• Be willing to tell them the truth... even if it risks the relationship 

 

• Finally, as a wise man once said, "You are responsible to others, but 

not for them." Your job is to keep your partner focused on the fact that 

it's not thinking about physical training and great nutrition that will 

get them fitter... it's taking action. Your partner has to do the work 

required of their goal... you can't do it for them (your job is to help 

keep them focused on what they can control & to ignore those things 

they can't).  

 

 

 

 

 

 

Being Held Accountable Means You Agree to the Following: 

 

• Be respectful of everyone’s time so show up on time.  

 

• Do what I say I'm going to do.  

 

• Don’t waste time by giving excuses or providing long stories that don’t 

matter.  

• Have your tracking tools current and ready to discuss with your 

peers.  

 

• Have your calendar up and ready to discuss with your peers. 

 

• Proactively encourage the other participants. This doesn’t mean to 

sugar coat things – it means to tell the truth (good and bad).  

 

  

"You can't pay someone to do your push-ups for you."  
         
       -- Jim Rohn  
      

http://www.accountabilitycoach.com/
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Sample Peer Coaching Format 

 

• Plan a 60-minute call (start & end on time). If you finish early, you 

have the gift of time. You don’t have to take the whole hour, if you 

don’t need it. 

 

• Spend 10-15 minutes on each participant, depending on the number 

of people in your group.  

 

• Start with a different participant each week. 

 

• STICK TO THE AGENDA: Save all small-talk & chit-chat for some 

other call (or at the end... if there's time).  

 

• Let each participant give their report uninterrupted. 

 

Sample Peer Coaching Agenda 

PARTICIPANT'S REPORT (5 - 10 minutes): 

 

   • My goal is (Name of goal & target date) 

 

   • I am currently (on track, off-track) to my goal  

 

   • The most positive progress since my last report is... 

 

   • Last week I made the following commitments... 

 

   • My actual activity was... 

 

   • My commitments for the upcoming week are... 

 

   • My most important result for the week will be... 

 

   • (Optional but recommended you consider this: The one thing that is 

no longer acceptable is...)  

 

Now that this participant has given their uninterrupted report, you, as 

the peer coach spend the remaining time with the following agenda: 

• Affirm and congratulate progress by pointing out the positive 

behavior noted that drove the result  

http://www.accountabilitycoach.com/
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• Clarify any questions or confusion about the report just given 

  

• In a caring loving way, uncover any gaps between behavior and the 

effort required to achieve the goal (help them discover the single most 

important improvement to accelerate achieving their goal)  

 

• For any missed commitments ask, "for the future, if you had to do it 

all over again... what would you do differently to achieve a successful 

result?" 

 

• Action Item: Email a weekly affirmation to your peer-coaching 

partner by Monday at 10:00 A.M. (for example).  Include any 

affirmations you feel will help, but be certain to please include one of 

the two following phrases in your email each week 1) 

"Congratulations on living up to your agreement to yourself last 

week" or, alternately, if didn't meet their agreements 2) 

"Congratulations on coming up with strategies to meet your 

agreements to yourself this week." 

 

Group Coaching with a group of people and one coach.  This is typically 

done on a video conference call, so the participants can be located 

anywhere in the world.  Much of what you do in peer coaching can be 

applied to group coaching. 

 

 
 

One-on-one Accountability Coaching - Coaches may help you along the 

way, but ultimately your success is up to you.  Your best strategy: Seek 

the best coaches to accelerate your progress to your next level of success. 
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One-on-One coaching will help you achieve your personal and 

professional goals within the timeframe you establish. The step-by-step 

program teaches you how to get extraordinary results by increasing your 

focus so that you take specific actions in conjunction with a proper 

structure and, most importantly, learn how to use 'the magic of 

accountability' to get rolling and continue the momentum in the future. 

 

The process of one-on-one coaching isn’t always easy.  Left to our own 

devices most people don’t do all the things they know they should do to 

get to where they want to ultimately be.  You probably have experienced 

this just like I have in some area of your life.   

 

Unfortunately, our good intentions don’t always control our actions.  

Sometimes we do take action on our good intentions, but in a short 

matter of time, many of us find we often start to slip and revert back to 

our old ways.  Having someone in your life that helps you follow through 

with your good intentions by holding you accountable, will in the end, 

turn those intentions into the results you desire. 

 

 
 

Let’s briefly review the importance of commitment, in any relationship or 

method you choose.  The truth is making a successful commitment is 

nothing more than a making a choice to create a desired future outcome.  

Each of us has the capability to set successful commitments.  You might 

all agree to make the decision to create successful commitments. 

  

1.  Commitment is Nothing More Than Choice 

You are choosing your desired future outcome over your current reality.  

That’s it - you just made a choice!  Once you choose your desired future 

outcome, you remove the struggle that leads to exceptions. 

 

2. Instant Gratification vs. Future Outcome 
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Make every step count, and you will get there faster and easier.  Instant 

gratifications shouldn’t even enter your mind.  The only thing you should 

be focused on is your future outcome, and it should mean more to you 

than momentary desire for instant gratification.   

 

3.  Success Relies on 100% Commitment 

It’s easy to make excuses and exceptions, but it’s harder to get back on 

track once you’ve made room for them.  Successful goal achievement 

requires 100% commitment.  Not 99%, not even 99.9%.  Making 

exceptions sets you up for failure and makes it harder to stay on track.  

Decide what you can commit to and stick to it - no excuses, no 

exceptions.  You’ll find that 100% commitment is actually easier than 

99.9%, because you remove distractions, and the emotion around them.  

When you can focus solely on your goal, not your distractions, it will be 

easier to stay on track. 

 

4.  Casual Interest or Complete Dedication 

Your level of desire will determine your results - period.  If you only have 

an interest in something, it will be easier to let it go.  However, if you 

really want something, you will be committed to creating it. 

 

5.  Visualize Your Goal 

Visualization is powerful and will support your efforts.  Spend a few 

moments every day, in the morning and evening, visualizing your 

desired outcome.  Imagine it as if you were already there.  Feel how good 

you feel, and completely immerse yourself in the smell and sounds of the 

environment.  When you are able to focus on the end result instead of 

momentary temptation, you will make the right choices that support 

your desired outcome. 

 

If you’ve tried and failed in past commitments, it doesn’t matter.  The 

past is the past, and you are a different person today.  Starting right 

now, you are now armed with the strength and the tools you need to 

successfully commit to creating your desired future outcome. 

 

 

 

 

 

 

“What gets measured, gets done.”   
        
      --Peter Drucker  
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So, the question is: 

• Are the consequences of not doing the work undesirable enough to 
motivate you to do the work needed - right here, right now? 

 

If the pleasure of achieving a future goal is not enough to motivate you, 

then turn the tables. Instead of trying to motivate yourself by pleasure, 

think about the pain. Is the pain enough to motivate you to do the work? 

 

I always thought that pleasure is a more sustainable motivator and is 

initially the best way to inspire you, but sometimes the realization of 

pain can provide just the kick-in-the-pants you need to get moving. 

 

There is a website I just learned about that you may want to consider 

using if you need a consequence (fear) to help you stay motivated. It is 

called http://www.stickk.com/.  In the past, I didn’t want to use fear or a 

consequence except as a last resort; however, I recently read (on their 

website) that you are 5 times more likely to do what you need to do if 

there is a consequence or fear of something.  You may want to test it out 

for yourself. 

 

The Consequence Letter is used as a last resort.  We try to inspire people 

to do what they need to do to achieve the results they want.  People 

should be motivated by the accomplishment of their goals/dreams, so 

they actually do the work required. The Consequence Letter is somewhat 

negative in nature, so we try to use this only if all else fails. 

 

See Sample Consequence Letters on the next pages. 
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Sample Consequence Letter 

 

May 23, 2020 

 

To: Harry I. Wantit   

From: Constance Coach 

 

Re: Agreement/Commitment 

 

Based on our conversation today, you stated that you would have all your 

updated reports to me no later than 4:00pm Pacific Time on Tuesday, June 

30, 2020.  

OR 

Based on our conversation today, you stated that you would leave work no 

later than 6:01pm each day (Monday through Friday) beginning on October 1, 

2020 or you would donate money to the charity listed below that you don’t 

want to support.    

 

To confirm our agreement, please sign below and fax/e-mail back to 

Constance Coach by 4:00pm on Wednesday, May 24, 2020.   

 

I, Harry I. Wantit, agree that I will e-mail Constance Coach all of my 

updated/current reports no later than 4:00pm Pacific Time on Tuesday, June 

30, 2020.  I will do this because I want to achieve my goals in the time frame 

I have set, so that I can fulfill what is truly important to me in life.  

 

If I don’t, I will pay Constance Coach $250.  “Excuses don’t count unless you 

are dead.” 

OR 

If I don’t, I will pay ____________ (Charity Name or Political Group I don’t 

like or believe in, or want to support in any way) $250 (an amount that 

‘hurts’).  “Excuses don’t count unless you are dead.” 

 

 

___________________________    _________________ 

Harry I. Wantit         Date 
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Sample Letter of Commitment and Agreement 
 

 

September 15, 2020 

 

 

To: Harriet Iwantit   

From: Anne Bachrach, Cheer Leader, Supporter, The Accountability Coach™  

 

Re: Agreement/Commitment for Weekly Ideal Client Acquisition Time 

 

 

To confirm our verbal agreement, please sign below and fax (808-555-1158) or 

e-mail back to Anne Bachrach by the end of day.    

 

 

I, Harriet Iwantit, agree that I have committed to doing 14 hours in Ideal 

Client Acquisition every week (normal work week) so I can be in the highest 

probability position to achieve my goals in the timeframe I have set, to then 

ultimately enjoy my ideal business and my ideal life (and what is truly 

important to me in life).   

 

If I don’t achieve what I committed to, I will donate $200 (an amount of money 

that would really upset me to have to pay) of my hard-earned money to the 

Obama Campaign (a group I don’t like or believe in, or want to support in any 

way) each week (Monday – Friday) I don’t hit my weekly goal. 

 

 

___________________________    _________________ 

Harriet Iwantit       Date 

 

 

 

 

“Excuses don’t count unless you are dead.” 
- Anne Bachrach 
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To continue making great progress toward the achievement of your personal 

and professional goals, there is always a next step.  Your next step, if you 

decide to take it, is to make sure there is someone in your life who can and 

will hold you accountable so you can continue to experience successes.  You 

can choose one or multiple options to stay on the path toward even greater 

success.   

 

 
 

Let’s hope the answer to the above question isn’t you or anyone of your peers.  

Watch the Mastering Client Acquisition in the 'New Normal' Free Web 

Training with Bill Bachrach by going to https://bit.ly/2JhkTnw.  You will find 

more timely information to help you in today’s environment, and the story 

about one high net-worth client will be firing her Advisor and hiring another 

one after what’s happening in the world settles down a bit. 
 

The easiest call you’ll ever make. Free Advice from Bill Bachrach. 

 

By now you have already had conversations with ALL of your clients, 

hopefully several times. Now what? 

 

Pick up the phone today to call everyone you know and ask, “How are you?” 
Listen with empathy. Your next question: “How can I help?” Listen with 

empathy. If your call reluctance is so bad that you can’t make that call… 

when do you think it will ever be easier? It’s a pure helping call with 

absolutely no selling. No reason to be reluctant. Do this for several hours 

every day until further notice. This may turn out to be your favorite part of 

every day. 

 

But what if they ask, “why are you calling me?” 

http://www.accountabilitycoach.com/
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You: “Because I’m calling everybody. I’ve already called all of my clients and 
this is the best way I know how to help. I’m not a doctor or a nurse or I would 
be at the hospital right now helping that way. How are you doing?” 
 

Heart Over Call Reluctance = Future Success. 

 

Every day we are one day closer to the end of the COVID-19 pandemic. 

 

Every day that you don’t make these calls you are one day farther behind and 

blowing the best opportunity you’ll ever have in your career to demonstrate 

your character to your clients, your prospects, your friends, your neighbors, 

your family and literally everyone you know.  

 

At some point in the future, as the COVID-19 pandemic is receding and the 

world is returning to whatever the new normal will be, you will be in the best 

new client acquisition position possible. 

 

The battle for client acquisition doesn’t start when the pandemic is over. It’s 

already begun. Are you winning or losing? 
 

 

Hungry for more timely content to help you during these challenging times? 

 

 
 

Do you lack 10-level confidence at conducting online, virtual meetings? 

 

You are an excellent financial professional. You’re trustworthy, competent, 

and skilled. But if you bungle the ‘new normal’ of conducting online, virtual 

meetings with clients and prospects, you could lose all of your credibility in a 

matter of seconds. Don’t be naive and assume that your clients and prospects 

will be forgiving ‘because this is new for you.’ 

 

http://www.accountabilitycoach.com/
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Maybe people shouldn’t equate your ability to effectively run an online, 

virtual meeting with your expertise as a financial planner or wealth 

manager… but they do! In the same way that dogs smell fear, clients and 

prospects smell uncertainty. 

 

Just in time for what could be the ‘new normal’ for many months to come, you 

are invited to watch this FREE online training, The 'New Normal' - How to 

Conduct an Effective Online, Virtual Meeting, with Bill Bachrach, where you 

will learn the answers to the following questions: 

 

• How do you capture and keep their attention? 

• How do you minimize distractions in THEIR environment? 

• How do you create the most professional look, sound, and feel without 

breaking the bank? 

• How do you get them physically and emotionally involved? 

• How can you shine as an online / virtual meeting master, whether you 

have any experience with this medium or not? 

 

This is NOT the basics that you would learn from a Zoom, WebEx, or a Go To 

Meeting tutorial to use the features of their systems. That’s table stakes. 

Don’t even think about Skype or FaceTime… those are for amateurs. 

 

You are going to dive deep into the nitty-gritty of what it takes to facilitate 

true, experiential, highly engaging online / virtual meetings with clients and 

prospects that move the needles on the “trust dial” in the right direction.  

 

Bill Bachrach is a respected thought leader, keynote speaker, author, and a 

top advisor trainer and coach serving the Financial Services Industry 

exclusively for over 3 decades. 

 

You can find some FREE business success web training replays by going to 

http://bit.ly/2FREyZY.   

 

Let me know how else I can be of service to you. 

 

Aim for what you want each and every day. Take care and stay healthy! 

 
The Accountability Coach™ 

The Accountability Pit-Bull™ 

https://www.accountabilitycoach.com/  
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Get your daily Accountability Minute shot of a single, simple, doable idea, so you 

can start your day off on the "right foot". Listen to The Accountability Minute which 

can be found on most podcast platforms and in most English-speaking countries.  

 

 
 

© Anne Bachrach. All rights reserved. 

Anne Bachrach is known as The Accountability Coach™.  She has over 23 years of 

experience training and coaching.  Business owners and entrepreneurs who utilize 

Anne’s proven systems and processes work less, make more money, and have a 

more balanced and successful life. Anne is the author of the book, Excuses Don’t 
Count; Results Rule!, and Live Life with No Regrets; How the Choices We Make 
Impact Our Lives, No Excuses, The Work Life Balance Emergency Kit, and more. 

Go to https://www.accountabilitycoach.com/landing/ and get 3 FREE gifts including 

a special report on 10 Power Tips for Getting Focused, Organized, and Achieving 
Your Goals Now.  Join my FREE Silver Inner Circle Membership today and receive 

10% off on all products and services, in addition to having access to assessments 

and resources to help you achieve your goals, so you can experience a more balanced 

and successful life (https://www.accountabilitycoach.com/coaching-store/inner-circle-

store/). 

 
✓ Subscribe to my YouTube channel for business success tips 

(https://www.youtube.com/annebachrach)  

 

✓ Subscribe to my high-value business success tips 

Blog (https://www.accountabilitycoach.com/blog/)  

 

✓ Connect with me on Linked-In (https://www.linkedin.com/in/annebachrach)  

 

✓ Connect with me on my Facebook page 

(https://www.facebook.com/TheAccountabilityCoach)  

 

✓ Connect with me on Instagram (https://www.instagram.com/annebachrach/) 
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