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Part 1: Business Best Practice – My General Notes 
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Part 2: Operating a Small to Medium Enterprise / Family Business 
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Golden Rule 1 – Where Am I Heading? 
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Golden Rule 2 – How to Work ON the Business? 
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Golden Rule 3 – What Systems to Add? 
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Golden Rule 4 – Being Remarkable, What Makes Us Unique? 
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Golden Rule 5 – How to Measure Progress and Celebrate Success? 

 

 

 

  

http://www.abdi.com.au/
mailto:info@abdi.com.au


ABDI Worksheets 
RMA 24th Annual Conference, Hobart  

 

 

© The Agri-Business Development Institute (ABDI)  Page 8 
www.abdi.com.au | info@abdi.com.au | (07) 4615 2255/0408 063 229 

As I Leave This Session – What are the Top 3 Actions Needed? 

What? Who? When? How? 
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