
Mistake #1: Choosing the Wrong Pitch!

 Ideally, we would all love to perfect Nolan Ryan’s fastball, curveball, and 
change-up, but unfortunately every pitcher is different. In fact, we usually force 
this ideal on ourselves or our coaches force it on us (not to discredit the hard work 
of coaches), but it’s just not realistic! The truth of the matter is that every pitcher 
has his own personality; his own style and that is how we should choose the 
pitches we throw. 

To illustrate, I had a high school kid come to me for instruction who threw in the 
upper 80s.. According to his Dad, however, he just couldn’t get a curveball or his 
change-up. 

On his fastball he was nails. He could spot it, throw it with confidence and 
dominate with it.  The minute he switched off his fastball he was a different 
pitcher. 

So, I set up about 30 feet in front of him like a catcher and asked him to tell me 
what when through his head when I put down different signs. 

When I put down 1 for fastball…he stood tall, confident and had an intense look 
on his face. He told me "I'm know I can put it where I want and get anyone out 
with it"

When I put down 2 for curveball…his posture slouched, his face let go of the 
intensity. He told me "I don't want to hang it"

I went back to fastball…his posture came back and so did the intensity. 

I threw down a 3 for change-up…posture slouched, no intensity.

Although a hitter may not be able to verbalize what he sees in a pitcher. But if he 
does realize that one pitcher is one way in a fast ball and he sees something change 
in that pitcher, it’s not necessary to know what it is; he just needs to know that 
something changes. What’s important to note here is that unconsciously, the 
pitcher is sending a message to the hitter that he’s not throwing a fastball. 

Here's what we did. 



So instead of trying to force these types of pitches, I gave him a sinker and a 
cutter (both in the fastball family). Although it wasn’t going to have the total 
effect of a curveball and a change-up, it did give him an off-speed and a breaking 
pitch. And it kept him in his personality, which is the job of a coach; to get the 
most out of the pitcher’s personality and style and not force something that just 
isn’t going to work out for him.

Forcing styles of pitches on a pitcher, without any regard to his personality 
and style, is not an effective coaching technique. Take Randy Johnston, for 
example, who’s a fastball slider pitcher. What an unbelievable fastball. In fact, his 
slider didn’t have to be that good; it just had to look like his fast ball. But let’s 
take a Randy Johnston slider and give it a Barry Zito curveball, kind of that 
loopy, hanging curve ball that drops in. 

Now imagine what would have to happen for him to throw that kind of ball. First, 
his mechanics would have to change because he wouldn’t be able to throw from 
that sidearm throwing position. He would have to raise his release point. Now, 
what would happen the minute Randy Johnston raised his release point? Everyone 
would know immediately that it’s not his fast ball; they wouldn’t have to even 
think about it.

The same thing would happen with Barry Zito if you asked him to drop 
down and throw a slider. It just doesn’t work. The point is that Barry Zito is a fast 
ball curve ball, and Randy Johnston is a fast ball slider. In fact, the slider for 
Randy Johnston fits his arm angle; it fits his personality. It doesn’t force him to 
change.
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