
 
 

Workbook: Week 1 / Video 1 

 
What is this? 

This is a summary of the video, including time stamps for where you can 

find the video segment where James is talking about the subject. If you need 

to find something quickly, check the workbooks and then fast forward to that 

part of the video!  
 

Today’s Agenda: 

 What to outsource 

 What not to outsource 

 Hot seat 

 And a few other surprises! 
 

Why I Know You Will All Succeed: 
 

 Everyone was very clear on the Questionnaire about what activities 
Drain you…and what Energizes you 

 You are AWARE 

 What charges you are the business activities that actually make you 

money 

 You know what you are SUPPOSED to be doing 

 Now, we just need to help you figure out how to Outsource the stuff 

that drains you (necessary tasks, but not what you should be doing 
personally) 

 

Mini-Motivation (time stamp 5:00) 

 

 Need to bridge “Where we Are” to Where we want To Be” 

 As an entrepreneur, we tend to start “bridges” in our business and then 

get distracted and move to another “bridge” before finishing the first 



bridge. We end up with a lot of unfinished projects, or half-developed 

marketing systems. 

 Outsourcing will help you complete those bridges! 

 

This is a Process so don’t rush it! 
  

 

The Power of Consistency (time stamp 14:26) 
 

The people that make the most money and have the most success are the ones that are 

consistent. It’s not so much about being the fastest or the smartest. It’s about sticking 

with it and seeing results build from consistent efforts. 

 

Whatever marketing strategy you are doing, do it consistently. 

 

Look for the parts of your business that you need to do consistently, and then outsource 

those steps, the implementation. 

 

What to Outsource (time stamp 17:30) 

 

 
 



 
 

 

Do You REALLY need to Outsource It?  (time stamp 28:16) 
 

Are you trying to stay active and busy…or are you doing it because it’s 

Productive? 
 

Step into the CEO Position (time stamp 29:15) 

 

Take a bird’s eye view of your business so that you can see where the money 
is. 

 

You really only need 2 things in your business: 

 

 



 

What is Already Working in your Business? (time stamp 33:15) 

 

Make a list of the things in your business that are already driving traffic, 

getting opt-ins, making conversions: 

 
What are your profit centers? 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 
Where are you seeing results? 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 
Where are you making money? 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________ 

 
Your Goal: Scale and Automate  

 

Of the things that are already working, which ones should you do more of? 

Figure out how to automate / systematize / Outsource! 
 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________ 

 

 

 

 

 



 

Your Homework  (time stamp 38:20) 

 

Pick a Project that you want to complete in the next 4 weeks. Make it a 

bigger item…something that will grow your business and take some time to 

complete. 
 

Example: 

 Create a new blog and start blogging 

 Create a Lead-Gen System 

 Create a Membership Site 

 Create a Software/App 

 

 
What is your completion date? 

____________________________________________________________ 

 
What is the Project? 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

Map out your action list (don’t worry if the “tasks” are in the wrong 

order…just list all the working parts) 
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

List 5 other “small tasks” that are outsource-able 

_____________________________________________________________
_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 

If you’re ready: Sign up/Create a Post (OnlineJobs.ph)  

 
 

 



James Real-Life Case Study (time stamp 44:00) 

 Creating a Membership site 

 Low-end continuity program 

 Video Marketing and Online Marketing Tips/Strategies 

 How to use video in every area of your business 

 
 

Hot Seat! (time stamp 56:25) 

 

Students: Kristen Moore 
 

Project: Create a Sales System for her membership site 

 

1. Research Phase (You) 

Who is my market? 

What is the value/benefit? 

What’s the price point? 
What do they get? 

What are the pain points? 

 

2. Write the Script (You or Outsource to skilled person) 

**We can Outsource copywriting (skilled person) 

 

3. Record the Script (You) 

Microphone & recording software – just read the script 

Final product: an audio mp3 

 

4. Outsource Video Creation 

a. Find a video editor (use examples from videos you like) 

b. Find someone who does keynote/PowerPoint 

 
5. Outsource Graphics for Product Images 

a. 99Designs.com 

b. Google search for “Info product images” 

c. est. cost: $100 
 

6. CREATE the Site – all can be Outsourced 

a. Wordpress, domain, cpanel 
b. Theme like Optimize Press /Kajabi 

c. Add copy to this page 



 

7. Shopping Cart Integration (Outsource) 

a. Clickbank / 1Shopping cart or….???? 

 

8. Integrate Email Marketing (aweber) (Outsource) 

a. When people become buyers, what happens next? 
 

9. Integration with your membership software (Outsource) 

    ie…Wishlist, kajabi 
 

 

Outsourcing Pitfall #46 (time stamp: 66:45) 

 

Hiring a Service vs. Hiring and Outsourcer 

 

A service charges more (like an SEO service) because you are relying on 
their already established expertise to get the job done. You just hire them, 

and they do it. 

 

An Outsourcer can learn how to do many of the things that a service 
does…and you can get it done for a lower overall cost. 

 

Tip: Share you goals with your VA. By giving them a glimpse into your 

business, you invite them to become more involved, and get a real interest in 
your business. 

 

 

 

So What do you NOT Outsource? (time stamp 70:45) 

 

 Any of your Core Business Activities that Only you can Do! 

 Strategic Planning 

 Brainstorming 

 Teaching 

 Social Media (the part that establishes You, your brand, your voice) 
 

 

 

 



 

James’ Resources (time stamp 73:00) 

 

 Bluehost.com (Hosting site) 

 Wordpress.org 

 Theme: Optimize Press 

 Membership Plugin: Wishlist (plugin for Wordpress) 

 Clickbank / 1ShoppingCart 

 Email Marketing: Aweber 

 Email: Gmail/Google Docs 

 Kunaki / Vervante (for physical products-DVD, CD, etc…) 
                    Kunaki-1 time CD-type stuff 

                    Vervante – more involved physical products 

 
Other source mentioned:  

Need a logo? Do a Google search for “logo.psd” 

 

Outsource Trick #327 (time stamp: 83:15) 

 

Use Swipe files of what you want to create! Don’t Re-invent the WHEEL!  

 
Show them an example of what you want, and then ask them to make any 

tweaks or improvements that will turn it everything you want it to be. 

 
 


