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Copyright Notice 
 
All rights reserved. No part of this publication may be reproduced or transmitted in any form 

or by any means, electronic or mechanical. Any unauthorized use, sharing, reproduction, or 

distribution is strictly prohibited.  Copyright is property of The Prime Group, LLC.   

 

5 STEP BUSINESS START® is a Registered Trademark. 
 

 

Legal Notice 

 

While attempts have been made to verify information provided in this publication; neither the 

author nor the publisher assumes any responsibilities for error, omissions, or contradictory 

information contained in this book. This information is not intended as legal, business, 

investment, or accounting advice. The purchaser or reader of this book assumes all 

responsibility for the use of these materials and information.
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Welcome to the 5 Step Business Start® Introduction. 

If you are considering starting your own business, you’ve made a wise decision 

in getting a copy of our complimentary guide. 

We have taken care to create a business startup system that has been time 

tested and proven to work. 

It was created by business owners and consultants whose combined experience 

has assisted hundreds of small business owners launch successful businesses. 

 5 Step Business Start® combines these advantages: 

 Guides you from business idea to business launch. 

 Teaches YOU what to do, in what order, and how to do it. 

 Its practical/realistic approach saves you time and you avoid costly 

mistakes. 

 Case examples that show you what to do. 

 Easy to use Business Startup Templates make creating business 

planning and financial documents easy. 
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Introduction 

Owning a business is part of the American Dream. Even when economic 

conditions are not ideal, smart business owners not only survive, but thrive! 

People start businesses for all kinds of reasons, but it generally boils down to: 

1. Freedom. Do you ‘work to live’ or ‘live to work’?  Maybe you’re tired of the 

9-5 Rat-Race and feel trapped in your career. You envisioned your life 

differently and your JOB just will not get you there.  
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2. Financial Prosperity. You want to control your financial destiny by 

earning what you are worth, not what someone else says you are. You want a 

better home, nicer car, vacations to exotic places, or maybe just to be able to 

pay your bills on time and have money left over at the end of the month. 
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Legacy. You love your family and you want more for them. Do you know that 

98% of the wealth in the United States is inherited? Passing wealth from one 

generation to the next is known as creating a LEGACY! Owning a business is 

one such tangible asset you can pass on to your children or grandchildren. 

Whatever your reason is for wanting to start YOUR business – FREEDOM, 

FINANCIAL PROSPERITY or CREATING A LEGACY – it won’t be easy. 

In fact, starting a running a business may be one to the hardest things you will 

ever do. The truth is, more startup businesses fail than succeed… but more on 

why this happens in the next chapter. 

To start, you need a blueprint for success that, when used properly, will launch 

you toward success. 

You already have DESIRE and PASSION. Now we are going to show you how to 

combine those attributes with a PROCESS TO WIN. 

Let’s get started! 

http://the5step.com/
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What led me to write this guide?  

Like many of you, I wanted more from my job and career.  Don’t get me wrong; 

the job was great, my coworkers were great people to work with and the money 

was good.  However, something was missing.  It was always my dream to have a 

business of my own. 

So I quit my job (again, it was a good paying one…).  If quitting my job was not 

a drastic enough move, I decided to move to a new city at the same time (talk 

about impetuous!).  When I arrived in my new town, all I had were my savings 

and a dream.   

Now I wish this was a rags-to-riches story. (You know, cue the music, pan the 

camera, mansion on the Riviera, all that stuff; but actually things didn’t go so 

well!)  I filed incorporation documents, rented office space, and bought fancy 

stationery (ouch, that cost me a lot).  The problem was I had no knowledge and 

no experience starting a business.  All I had was an idea, passion and the 

willingness to work hard. 

Needless to say, it was a mistake, a big mistake.  It cost me a lot – time, money 

and a relationship with a very nice (and pretty) lady.  Only through 

perseverance and by God’s grace did I eventually turn things around.  It was 

during this experience that I began to understand that there was a wrong way 

and a right way to start a business. 

http://the5step.com/
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David was bright-eyed and enthusiastic about his new idea and all its promise. Based on 

this, he decided to start a business. Without doing any planning or seeking counsel, he 

rented a storefront, purchased inventory to sell, furnishings to accommodate customers 

and opened the business; only to later learn that the location was bad, no one wanted the 

products he was selling and as a result, he quickly ran out of money (ouch)! 

During the past 15 years, I have consulted with hundreds of new business 

owners, and I have witnessed my scenario repeated over and over.  Here’s an 

example (the names are fictitious): 

What happened? Because David did not devote adequate time to planning and 

thinking his idea through his business failed, his credit was damaged and his 

home life suffered. 

On the other hand I have worked with individuals who realize they need a plan 

to start a business, they make an attempt to write the plan, and upon its 

completion they say, “I want to start my business, I have my business plan; now 

what do I do?”  

A business plan is essential to starting a business; however, it alone is not a 

magical document which upon its completion will produce a functioning 

business. 

Yes, you do need a plan, but more importantly, the key to starting a successful 

business is the process and the sequence of steps to move you forward from 

your business concept to launching your business. 
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How The 5 Step Process Helps… 

Studies show that it takes approximately 100 hours to write a good business 

plan. Many people find this intimidating. If this is you, don’t worry. I am going 

to reveal to you an easy and practical approach to getting your business plan 

done. 

Perhaps you have completed your business plan, and now you’re wondering, 

“What do I do next?”   

Because our system follows a logical progression, when you get to this point, 

you will know exactly what the next step is. 

You will learn what to do, how to do it and in what order.   
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Before examining the 5 Step process, there are three important things you 

need to consider when starting a business: 
 

1. Why businesses fail.   

2. Is business ownership for you? 

3. How do I choose a business that is right for me? 
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Why Do Businesses Fail?   

Approximately 700,000 new businesses are started in the U.S. every year. 

Some sources place the rate of business failure within 5 years as high as 95%. 

Others state that 55-60% of businesses fail within that time frame. What are 

absolutely clear are the consequences for the business owner when failure 

occurs. The fall-out from failure can result in devastating circumstances for 

business owners. 

 

• Damaged Credit 

• Bankruptcy 

• Loss of assets (home, retirement, etc.) 

• Broken family relationships 

 

The most common causes of business failure are: 

 

1. Lack of resources – Noted historian, Carter G. Woodson said, “All 

businesses have crisis.  The difference between the businesses that succeed 

and those that fail is access to resources to ride out the crisis.”  Nothing 

sinks the prospects for business success as much as the lack of resources, 

particularly financial resources.  Regardless of research and preparation 

you cannot predict everything that will occur with a new business (i.e. 

product glitches, pricing errors, weather affecting business, customer 
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complaints, etc.).  Whatever can go wrong will go wrong, especially in a new 

business.  Many new business owners underestimate the resources needed 

even in the best of circumstances, and likewise they underestimate the 

amount of resources to get them through unanticipated disasters.  Every 

business owner must be exhaustive, realistic and diligent in securing the 

necessary resources required for the business to succeed. 

Some Important Resources Are  …  

 Financial (cash, credit, collateral, etc.) 

 Equipment or materials required to provide products/services and           

execute plans and strategies. 

 Relationships with others, who can assist, advise or provide you with 

needed resources. 

2. Poor Planning – There are many moving parts in a business: 

producing products/services, executing marketing and sales strategies, 

bookkeeping, paying bills, managing employees and much more. 

Keeping track of all the details and plans by memory is a challenge even 

if you have the memory of an elephant.  Operating and managing a 

business on the fly, without a plan of action, is a recipe for disaster.   

Another indicator of poor planning is making critical decisions before it’s 

time.   This was one of my big mistakes.  Many startup owners lease space 

before they need to; or purchase equipment and inventory before knowing if 

http://the5step.com/
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the business idea is really feasible.  What happens?  You guessed it; the 

business begins to falter before it even gets off the ground. 

While you should document in your business plan what you plan to do, it is 

just as important to know when to do what and how.” 

3. Poor research. What Do You Know About The 

Market/Industry? – Too many new business owners start their 

business without having done the proper research (fact finding) about 

the industry and market in which they will operate.   
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Michael (not his real name) started an online business selling stuffed Teddy 
Bears.  

Here are his steps to start the business:  

1. Mike chose the type of Teddy Bear he wanted, how it would be dressed and 
gave it a name. 

2. He spent $2000 to have a website designed. The website colors and graphics 
targeted women. 

3. Mike secured a domain name, PayPal account, stationary, office supplies, 
accounting software, a laptop, storage space and other miscellaneous items. 
These cost him another $3000. 

4. Excited about his prospects, all Mike needed now was inventory so he 
ordered 600 Teddy Bears (a modest number he thought) at a cost of $4000.5.  

5. Finally, he invested another $1000 to advertise on websites targeting 
women. 

Once he got everything in place, he launched the business. 

Here’s what happened… 

Day one zero sales. Days two-day five, still no sales. After two weeks he had 
made 5 sales. After two months, Michael had made a total of 15 sales. 

What went wrong? 

Weeks later Mike read an article on the Teddy Bear industry. A leading source 
in the industry was asked about the target market for Stuffed Teddy Bears and 
stated that 85% of all Stuffed Teddy Bears sold were purchased by MEN! 

The problem with Mike's marketing strategy was that it targeted women. 

Mike had targeted the WRONG market. If he had taken the time to do some 
fact finding, he would have known that "men" were his target market. He could 
have developed a relevant marketing strategy and made a profit instead of 
losing $10,000. 
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Not being aware of industry trends, participants, profit margins, or market data 

related to competition, customer profiles, and distribution strategies leave the 

business owner in the dark on critical issues which are key to business success.   

As a startup business owner it is crucial that you learn as much as possible 

about your industry and market before committing time and resources into an 

idea that might not be feasible. 

4. Lack of financial management skills – Not knowing how to manage 

money poses a real threat to your startup business.  Financial health is the 

lifeblood of a business and startup owners often lack a foundation in the 

fundamental issues related to the business’s financial well-being.   

Not knowing the following about business finance can result in 

business failure:   

 Cash flow process and cash flow requirements – Cash going out 

(expenses) exceeding cash coming in (sales/revenue/income). 

 Gross profit margin and cost of goods/services – The amount remaining 

after you subtract the cost to produce the product/service from the sales 

price. 

 Cost of goods/services – The cost to produce product/service (i.e. labor, 

materials, packaging, etc.). 

 Pricing – What a customer pays for product/service. 

http://the5step.com/
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 Breakeven – Sales equal expenses to produce product/service plus 

operating expenses. 

 The real cost of operating the business – The amount of money required 

to keep the business operating. 

 How to generate a net profit – Net profit is the amount of money 

remaining after you have covered all of your costs. 

You do not have to be an accountant to succeed, but every business owner 

should have a working knowledge of business finance.

http://the5step.com/
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Is Business Ownership for You? 

 

While the rewards of owning your own business can be great, if you are considering 

taking the plunge you need to make a careful and objective assessment about yourself.   

Business ownership is not for everyone.  Saying you want to be in business is one thing - 

doing it is another.  The two are worlds apart.   

http://the5step.com/
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Consider the following: 

Are you a risk taker or do you want a sure 

thing? – If you are the person who is not willing to 

lose something, must be certain of the outcome, 

reluctant to go beyond what is safe, then business 

ownership may not be right for you.  Being in business 

is all about taking risk.  You attempt to minimize the 

risk by making decisions primarily based on the best 

information available, but you cannot eliminate the 

possibility, regardless of the data, that things may not be successful.  Remember, 

there aren’t any big ships sailing close to the shore.  You have to sail where the water 

is deep to make your journey.  Business is similar.  Compare being in business to 

being on the ocean.  If you go into the water but must always have your feet touching 

the bottom, there is a strong possibility that your needs may be better served by 

having a job, not being a business owner. 

 

What are your likes and dislikes – 

A business owner has the ultimate 

responsibility for what happens.  If that 

type of responsibility really makes you 

uncomfortable, you may want to further 

examine that before starting a business.  

A regular 9-to-5 schedule especially at the start is not something that you can count 

on while starting a business.  If being obligated to work for long hours for more than 

five days a week is not your cup of tea, you may want to reconsider entrepreneurship.   

Also ponder other things you know about yourself when considering the “start my 

business” journey. 

http://the5step.com/
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How will business ownership affect others in your life? – Owning a 

business may be your dream but your spouse or 

significant other may not feel the same way.  The 

kids love that annual big vacation that they have 

known all their lives.  A change in the routine may 

not be okay with them.  In other words, if there are 

lifestyle changes in store as a result of you starting a 

business, examine the potential consequences to your family and their reactions.  

You should definitely have a discussion with those whose circumstances may be 

altered by your decision to start a business. 

 

These are just a few issues to think about when assessing business ownership.  The 

important point is to really take a look at you. 

 

If you believe that business ownership is right for you, the following tips 

will help you to prepare yourself. 

 

 Participate in business owners’ networking groups, organizations, social media 

sites, etc.  By doing so you will have the opportunity to build a resource network 

of business owners and business professionals who may be able to assist or advise 

you. 

 Take a class that will give you a background in the fundamentals of operating a 

business (i.e. marketing/sales, financial management, operations, and business 

planning). 

 Read books, articles, etc. related to operating a business. 

 Bolster your skills in areas where you are weak or lacking.   

 Examine your reason for starting a business and identify what you want the 

business to do for you. 

http://the5step.com/
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Choosing the Right Business for You 

 

Everyone who starts a new enterprise dreams of 

discovering that next great idea that propels him from 

zero to zillionaire.  Look at the case of Sarah Blakely of 

Spanx, who upon looking unsightly in her pants, decided 

to cut the feet out of a pair of pantyhose and wear the 

remaining portion under her pants. She realized the 

pantyhose made her garment look sleek and smooth.  As 

a result, she developed an undergarment for women (and 

now men) which is the number one must-have in every 

woman’s wardrobe and created a $250 million business. 

 

Unfortunately, the magical idea to riches route does not happen for everyone; but there 

are countless numbers of successful businesses that have been created without the 

magical idea.  Taken from my own experiences, those of other consultants, and business 

owners, here are a few tips for choosing a business that is right for you. 

 

1. Inventory your skills and experiences to identify opportunities - The 

best place to start the search for choosing a business is to convert your current skills 

and experiences into an income generating activity.  A retail store manager may 

possess the requisite skills to open his own retail business.   A construction worker 

with years of experience may have a new approach to an existing problem that 

presents an opportunity for him to launch a business.  As a result of discovering 

there is an overwhelming need for his specific expertise and a shortage of service 

providers offering that expertise, a software designer may find the ideal opportunity 

to create a business.  Take what you already know how to do and look for 

opportunities to fill a void in the market. 
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2. What do you know about the business?  – My first business idea was a 

magazine publication.  I knew nothing about the magazine/publishing business, so 

the idea went nowhere.  By fortuitous circumstances, I landed in the health and 

beauty industry primarily because a college classmate gave me an opportunity that 

did not cost me any money to start (RARE).  But, I made expensive mistakes due to 

my lack of knowledge about the business and the industry.  I learned the hard way. 

3. Familiarity with the industry is a huge advantage - A colleague of mine 

started a very successful computer maintenance company as a result of his 

familiarity with the type business required to provide the services and knowledge of 

how the industry works (i.e. competition, service needs, pricing, profit margin, etc.).  

His knowledge of the industry provided him with a solid foundation to launch his 

business. 

4. Resources – In all likelihood, starting a business will require some resources 

(i.e. money, relationships, equipment/supplies, credit, etc.).  Determine how much 

money and other resources you have to start the business.  More importantly 

determine how much money it will really require to make the business work and 

secure that amount.  It is the story of Danny and Lois. We have changed the names, 

but the case study is based on actual people. 

 

On the next page, our case study reveals the consequences of poor decision making 

when it comes to managing resources.   

 

  

http://the5step.com/


 

Earl Boyd Presents 5 Step Business Start - Copyright 2014 - All Rights Reserved  23 

 

 

 

Danny and Lois (husband and wife, not their real names) had a good marriage but 

wanted more for their family.  Lois had experience in the bakery industry so they 

decided to open a bakery selling “made fresh daily baked goods.”  They did 

some research, developed a plan and decided to move forward with the idea.  They 

also agreed that Danny would keep his job; help with the business after work and on 

weekends while Lois would operate the bakery full time.  The couple was willing to 

invest $25,000 of their saving in the business, however, they realized that would 

not be enough to start the business.  As a result, they decided to apply for a $10,000 

loan, which they received. Dan was so thrilled he performed cartwheels in their 

driveway when he arrived home (something he hadn’t done in 20 years)!  Danny and 

Lois decided to apply for a $10,000 loan because they didn’t want to request an 

amount that might scare the lender or cause him concern. 

Upon securing the loan they proceeded to open the business.  As with most 

businesses in the start-up phase, Danny and Lois’s bakery monthly expenses 

exceeded revenue for a much longer period of time than they anticipated.  However, 

the amount of money they requested for the loan was not based on the real financial 

needs of the business but instead was based on requesting an amount that would 

sound good to the lender.  They really needed a $25,000 loan.  Danny and Lois did 

not reach the breakeven point let alone generate profit for their business.  After 

reaching a point where they could no longer afford to make up the financial shortfall 

by taking money from the salary Danny earned from his job, they closed the 

business.  Sadly, the episode put a serious strain on what was a very good marriage.  

The financial consequences associated with the business failure were tough to 

overcome. 
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As discussed in the chapter “Why Businesses Fail,” problems and crisis are an 

inherent part of being in business.  Having the resources to ride out the crisis is a must. 

5. Passion – When starting a business you should look to do something that you 

would be willing to do for free.  There is a high probability that you will be doing it 

for free at the start.  You have to love it.  If you are passionate about your choice of a 

business you are more likely to succeed; especially when crises arise. 

 

You now understand Why Businesses Fail, made a decision that Business Ownership is 

Right for You, and have determined the Type of Business you should start.   

Let’s look at the smart way to get started! 
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Why 5 STEP BUSINESS START® 

The system (5 Core Modules & Business Templates) guides you in 3 critical areas of 

business startup - what to do, when to do it and how to do it… the right way!    

The 5 STEP Course… 

 Identifies potential problems and helps you avoid mistakes leading to 

business failure. 

 Provides a logical progression. You learn what to do, in what order and how 

to do it, from concept to business launch.  

 Is practical & easy to understand.  We use common language, not legalese, 

so it’s understandable for anyone.   

 Shows you how to quickly create a winning business plan using easy to 

follow, no-fuss fill-in-the-blanks templates.  

 

  5 STEP BUSINESS START® gives you a proven path for startup success! 
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The steps… 

 

Define It (Define your idea or concept in business language) 

Research It (How to use research techniques to determine market potential.) 

Plan It (Lay out your marketing, operations & financial plans.) 

Stage It (Determine legal structure, location, inventory & staffing needs.) 

Start It (Launch your business.) 

 
In our case studies, we show you where the business owners failed to perform a critical 

step, which eventually led to disaster and what to do to avoid the same result.  

 

To successfully launch your business, you’ll need more than just desire and passion.  

Quiz: Do You Have What It Takes to Be an Entrepreneur? 

Click Here To Find Out! 
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