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We wanted to take some time during this meeting to both remind everyone 
about the pastor search process and provide some more clarification on what we 
as elders would recommend as a way forward.  Before that though, I do want to 
announce that we have finally set up a link on the church website for the pastor 
search folder.  This includes copies of our past communications and some of the 
resources we have been reviewing and referencing up to now.  Big thanks to 
Andrew Moore for helping us get that set up and we'd encourage all of you to go 
take a look at it.  If you have any issues accessing it, please let me (John C.) 
know.  If you have any questions about that info please always feel free to contact 
any of your elders or pastors if you have any questions or other concerns.  
 
We really want to hear from as many of you as possible as we move towards this 
time of transition.  We are thankful to all of you that have come to us individually 
to share your thoughts, suggestions, and concerns.  We have also appreciated the 
more detailed input we've received in writing from folks like Jim LaGrand and 
David Cross.  For many of us, this transition time and search process is very new, 
so continuing to be open about our thoughts and being willing to share them 
among our church family is very important.  We want to make sure that 
everyone's voice is heard and that as we as a congregation move forward, we are 
including input from as broad a cross-section of our church family as 
possible.  With all of that in mind, we would like to articulate a few thoughts that 
we as elders have come to unanimous agreement on. 
 
  There are a lot of moving pieces as our church looks into the near 
future.  However one of our main goals is to support Bob in his ministry to us here 
to help insure that the remainder of his time with us is as beneficial to both the 
congregation and him.  We want him to be able to enjoy these last few months as 
much as possible and for us as a congregation to enjoy his shepherding care 
without any other distractions.  This also coincides with what seems to 
increasingly be the prevailing wisdom of forming search committees and starting 
the pastor search process closer to or after the end of the previous pastor's 
service.  Again, there's more information about those thoughts and some other 
references about that in the Pastor Search folder on the church website.  We are 



happy to share more info on that in person, but we want to make sure everyone 
knows that the materials are out there for your review.  
 
The next question I'm sure most of you have then is, well when would we 
recommend forming that search committee?  First, we'd just like to remind 
everyone that the nominating, voting, and forming of the committee is a function 
of the whole congregation.  Our recommendation to the congregation is to hold 
off on having that meeting until at least June 7th with the official start of the 
committee after that.  However, that doesn't mean that any of us will just be 
twiddling our thumbs between now and June.  We think this would be a useful 
time to spend praying about and considering who would be a good nominee for 
the committee and for all of us to consider the amount of time, energy, and work 
that being on the committee will involve.  As you ponder all of that, we'd 
encourage you to talk to folks who you think might be a good fit and serve well in 
the search process.  Just like we when nominate people for leadership positions, 
we want to make sure that they are aware of and willing to be nominated. So all 
of us would need to spend some time educating ourselves on the process, the 
responsibilities of that service, and then start trying to identify potential 
nominees.  The elders have been reading through Finding a Pastor by Dr. Joel 
Hathaway and would recommend it as a resource for anyone interested in the 
mechanics of the search process.  We hope that the final committee will 
represent as wide a cross-section of our church family as possible.   
 
Now, in parallel to that time of personal and corporate reflection and 
preparation, we as the session will continue to make contact with and evaluate 
potential transitional pastors who can come and fill in for the majority of the 
preaching and teaching and help us as a congregation deal with all of the changes 
we are going to experience.  This man won't have any direct input on the search 
process itself, but will be an important resource and provide a measure of 
stability while we process this change in our church's life.  We will update all of 
you as we seek to fill this role.  
 
Finally, it's important for all of us to remember that Christ is always the head of 
his church, our Lord, and is our sufficient and loving shepherd.  While 
apprehension and concern are appropriate during this season of change, we can 



also look at it as a time of growth for the corporate body and for all of us as 
individuals.  This type of change, while stressful, also provides an opportunity for 
gifts to be expressed and discovered in new ways.  Each instance of loss or longing 
we feel after Bob leaves is also a chance for someone else to help fill in, step up, 
or even discover an area of gifting they may not have been aware of or been 
required to use while Bob was with us.  We think that these kinds of discoveries 
and opportunities are vital in figuring out who we are as a congregation and what 
our needs are and will be as we search for a new pastor.   
If any of you want to react reaction to those recommendations or have any other 
thoughts that you haven't shared publicly up to now, we'd like to offer you some 
time to do that.  
 
I'll briefly summarize the info and recommendations and give you a few moments 
to digest that and formulate your thoughts: 
 
We want to allow Bob space and time to enjoy his final months of service with 
minimal distraction and for us as the congregation to share that experience. 
The search committee nomination and formation process is a duty of all of us 
together as the congregation. Many of you had previously asked us for our 
recommendation as elders and what we've agreed on is to recommend holding 
off on officially starting the committee and search process until at least June 7th.  
 
We are still reaching out to potential transitional pastors and will update all of 
you if it appears we have a likely candidate.  
 
Finally, we all need to rely on Christ in this as in all things and should strive to 
communicate with one another on any of these issues and we hope that all of you 
feel comfortable in coming to all or one of us to share concerns or get clarification 
on anything we said today or in any previous or future communications.  
 
Please review the materials available online and I will try to be more consistent 
with updating and disseminating that information in a timely manner.  
So if anyone would like to respond to any of those details or share any other 
thoughts or concerns, we'd like to take some time to do that now.  Thanks. 



 

[After these remarks, Pastor Eickelberg added that the general assumption and 
policy of the stated supply/transitional pastor is that they are not someone who is 
interested or will be considered for the open pastor position] 


