
Stimulate One Another
Hebrews 10:24-25

Stimulating one another.  So what does that mean?  If I told 
you that that word quite naturally means to incite, you might really 
wonder where I’m going with this sermon.  And it does mean that, 
to incite.  But that’s word we normally hear with reference to riots.  
He incited a riot!  Surely that’s not a good thing.  Or he’s guilty of 
inciting an insurrection.  We’ve certainly heard that a lot lately.  
That’s not a good thing either.  We think of the reference to those 
who incite others to violence, those who are guilty of inciting 
hatred, or conflict.  All the examples seem to be negative.  But 
they don’t have to be.  You can also incite people to do that which 
is good, and that is our focus this morning.  

I’m using the word stimulate instead of incite, but the idea is 
exactly the same.  Stimulate is the word chosen in the NASB 
translation.  The original King James uses the translation 
“provoke.”  Provoke one another.  Again, that’s a valid translation 
although provoke is also generally used to provoke in a bad 
context.  I like the NIV translation, “to spur one another on.”  And 
the ESV, “to stir up one another.”  The New King James is helpful 
as well, 

v.24  “And let us consider one another in order to stir up love 
and good works.”

So the idea is that we should be about the business of inciting 
one another, not to hate but to love!  We should incite one 
another, not to a riot or an insurrection, but to good works.  And 
that is where we are today.

You might likely realize the connection with last week’s 
sermon, and I hope you do.  Last week I focused on the words of,

Rom. 15:14  “Now I myself am confident concerning you, my 

brethren, that you also are full of goodness, filled with all 
knowledge, able also to admonish one another.”

Last week it was admonish one another.  Instruct one another, 
even teaching one another.

Col. 3:16  “Let the word of Christ dwell in you richly in all 
wisdom, teaching and admonishing one another…”

We looked at Hebrews 10 as well last week, at least in 
passing, from verse 25, “exhorting one another.”  But I decided to 
preach a separate sermon on the whole idea of stirring one 
another up, stimulating one another.  Admonishing and instructing 
one another are certainly aspects of that, but today the idea is 
more broad.  So today it’s not so much what you do specifically, 
not so much what you say or teach, but the broader definition of 
the actual relationship, what effect your relationship with others 
actually has upon their lives.  And in that context, the challenge of 
the day is to stimulate one another.  To stir up one another.

I find that a necessary part of my ministry, and it was why, 
earlier in my ministry, I determined not to settle in and simply stay 
put in one place for the rest of my life, because I feared that if I 
did, I would lose the opportunity or even the ability to be a means 
which God would use to stir up one another.  I remember a man 
once telling me about his ministry, and he called it a maintenance 
ministry.  The goal in the church he had pastored for many years 
was simply to maintain things just as they were.  I knew another 
pastor whose church greatly struggled over many years, and he 
finally decided to move to another pastorate because, in his own 
words, “he had become part of the woodwork.”  And nobody was 
being stimulated or stirred up about anything!

One of the most encouraging things I experienced when I first 
came here was the immediate awareness that God was using me 
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to stir up so many of you, some in very tangible and evident ways.  
And to be sure, you stirred me up as well, stirring up the deep 
desires and motives of my ministry after a particularly hard 
season of my life.  I remain very encouraged in that same context, 
that I have never considered my work here a maintenance 
ministry.  And Lord willing, I never will.  For I have seen this 
dynamic at work in our midst, obviously more broadly than just 
with reference to me, that there much to be said for the way in 
which you already stimulate one another.  As I’ve said before with 
this series of sermons, I’m not preaching to a perceived 
weakness or failure, but in many ways to a strength, that it might 
grow stronger.

So I say it clearly this morning,

I. WE SHOULD SEEK TO STIMULATE ONE ANOTHER.
There is an active commitment in that, even as I have worded 

it.  We should seek this, we should pursue this goal and purpose, 
to stimulate one another, to stir one another on.

I admit to you that is my purpose every time I preach.  I don’t 
want you to think well of me because you think I prepared a good 
sermon.  I don’t want you to think I’m particularly smart or a 
particularly good speaker.  I actually don’t want you to think about 
me at all.  I want you to think about what the word of God would 
be saying to you, particularly about how you should live your life 
this week.  I want to be plain and simply enough so that you come 
away thinking that God has spoken to you in some particular way 
through his word.  And actually, you should just leave me out of 
that equation.  If that happens, then I believe I have succeeded in 
the goal to inciting you, because it is really God who does that 
work.  We are but the instruments he uses.  And that instrument is 
to be all of us.  These words of Hebrews 10 are addressed to you, 
to everyone of you.

v.24  “…let us consider one another in order to stir up love and 
good works.” 

Notice something in that verse, the words at the beginning.  
“Let us consider one another…”  Technically, grammatically, the 
one another command is the command to “consider one another.”  
That’s the imperative, the command, the exhortation, consider 
one another.  And the root word used is the Greek word for the 
mind.  Literally it would be translated “according to the mind.”  
Consider one another means that you engage your mind about 
how you should related to one another.  In other words, think 
about it!  Think about how you can stimulate others!

A. It requires thoughtful consideration.
That’s a simple idea, isn’t it?  But pretty challenging.  And I’m 

not going to tell you how to do it!  Sometimes, the Bible is pretty 
clear about certain instructions, so my exposition amounts to little 
more than telling you what the Bible says to do or not to do.  But 
here the Bible says, “think about it.”  Think about how you can stir 
up someone else.  When you are talking to them after the service, 
think about how you can stimulate their relationship with the Lord.  
And maybe that means you need to think, “To whom should I 
talk?”  Think about it!  Don’t just say the same things to the same 
people every week.  Think about specific ways that you can stir 
up one another.

And you have to think about it because there is no single right 
answer for everyone.  For some, as we saw last week, that might 
mean to admonish them or to teach them.  For others, it might 
mean to listen to them, or to comfort them, or simply to 
acknowledge them.  It might mean asking them a personal 
question, sincerely, so that you will know what’s going on in their 
lives.  It might mean talking about something that the Lord is 
doing in your life.  It might just be your example.  It might mean 
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reminding them of Jesus’ love and mercy, or praising them for the 
evidence of their faithfulness and devotion.  And let them stir you 
up in the same way.  You see,

B. It requires a mutual responsibility.
That’s what all these sermons are about—mutual 

responsibility.  Some things I do for you, as a teacher, as a pastor, 
as an elder.  Some things I’m called to do in that ministry, 
sometimes with authority in terms of the government of the 
church.  Some of your relationships with one another require the 
duties and responsibilities of authority, and submission.  But much 
of our Christian life is lived out as equals, much of our 
responsibilities as Christians in the concept of what our catechism 
define as the relationship among equals.  Hence this familiar 
phrase that is so prevalent in the New Testament, the phrase one 
another.

So beloved, consider one another.  Simple words.  But oh so 
challenging.  Think about how God might use you in order to stir 
up one another.  That’s mutual.   “Let us consider one another in 
order to stir up love and good works.”

For some people, that’s quite difficult.  Some of us are by 
nature introverted, enjoying and sometimes even preferring the 
company of ourselves.  I self-consciously put myself in that 
category.  But if I’m going to heed our text this morning, I need to 
leave my own comfort zone pretty often in order to engage in the 
lives of others.  And we all need to do that.  Consider one another.  
Put in your mind one another, so that you think about how best to 
be of spiritual stimulation and encouragement to them.  I would 
encourage you, challenge you, to do that even today as you 
spend time together after the worship service.  Consider one 
another.  Think about how you can incite one another, and let 
yourself be stirred up by them as well.

Often, that doesn’t just come naturally.  Instead,

II. WE NEED TO LEARN HOW TO STIMULATE ONE 
ANOTHER.

The starting point is pretty obvious, and very practical.

A. It requires us to meet together regularly.
Through the whole COVID experience, I was thankful that we 

were able to begin the livestream feed for our worship services.  
I’m thankful to this day, because some people who simply can’t 
be here in person are still able take part by observation.  For 
some, that is because of chronic affliction, for some people that 
can even become permanent.  And the availability of watching a 
livestream from week to week is so beneficial, so much preferable 
than to be cut off completely.  Some are watching right now.

But something is still missing in that.  And those typically who 
are the most faithful to watch the livestream when necessary, are 
the most aware of what is really missing.  What is missing is what 
you get by being here in person, and, therefore, able to interact 
with one another in person.  You can certainly stir one another 
one by email, texting and phone calls, but the writer of Hebrews 
identifies, by far, the best way to do that.  If you are going to 
consider thoughtfully how to stimulate one another, then you have 
to be here.

v.24  “And let us consider one another in order to stir up love 
and good works, 25 not forsaking the assembling of ourselves 
together…”

That’s not a bare command to attend church every week.  
That’s not a legalistic duty imposed upon you merely as a precept 
of the law.  It is the definition of how you will be able to stimulate 
one another.  Let us not forsake the assembling of ourselves 
together.
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There are multiple reasons for that.  Surely, the case can be 
made with regard to the Sabbath day that this one day in every 
seven belongs to the Lord.  Surely the Lord commands that you 
separate this day from all the others, as a holy day.  

Is. 58:13  “And call the Sabbath a delight, The holy day of the 
LORD honorable, And [you] shall honor Him, not doing your own 
ways, Nor finding your own pleasure, Nor speaking your own 
words, 14 Then you shall delight yourself in the LORD.”

The law is plain.
Ex. 20:9  “Six days you shall labor and do all your work, 10 but 

the seventh day is the Sabbath of the LORD your God. In it you 
shall do no work.”

And here there is even more to be said than merely the law.  
Here in Hebrews 10 the explicit command not to forsake meeting 
together is given to us as the means by which we are able to 
stimulate one another.  And God has given us the whole day to 
enjoy doing just that.

As a very specific and practical example, let me urge you to 
consider these words carefully, especially if you are careless 
about preserving the opportunity every Sunday to assemble 
together.  Thankfully, that opportunity is not limited to the hour 
from 11 to 12.  We have a much more extended opportunity to 
assemble together, for Sunday School, for worship, for a time of 
fellowship around the lunch tables, and then to worship together 
again.  I don’t often make this direct application for fear of 
reducing the duties of the Christian life simply to coming to church 
as often as you can, but let me make that application today in this 
context of Hebrews 10.  If you really want to learn how to 
stimulate one another, and if you want the benefit of others 
stimulating you, then don’t forsake meeting together.  I would add, 
morning and afternoon, because that is the benefit we have as a 

church.  We have that opportunity.  And when you have to miss 
that, because of sickness or travel, let your absence stir you up all 
the more to take advantage of the next opportunity you have.

v.24  “And let us consider one another in order to stir up love 
and good works, 25 not forsaking the assembling of ourselves 
together…”

Is the afternoon worship service important in that context?  
Absolutely?  Is the regularity and faithfulness of your presence 
week by week important in that context?  Absolutely.  There is 
even a benefit in coming to the Bible study Wednesday night, and 
I think that everyone who comes to that study regularly would 
testify that this is one of the benefits—not simply the lesson being 
taught or the subject being covered, but the opportunity to 
stimulate one another.  In a sense, and with obvious limits, the 
more the better!  Because learning how to stimulate one another,

B. It requires us to relate to each other personally.
That’s the whole idea, isn’t it?  Personal interaction.  Personal 

devotion and commitment to one another, with bonds of affection.

Let me say again, so many of you have such a good measure 
of those bonds.  I’m not preaching with any sense of frustration or 
particular criticism.  But I am seeking to stir you up, and with this 
whole series of sermons, to think more fully about what it means 
to be joined together.  If you are going to learn to stir one another 
on, then you have to be fully conscious that we are members of 
one another, that we belong to one another.  There has to be 
tender affection for one another, a willingness to honor one 
another, to give preference to one another, to serve another, and 
to bear with one another even as you bear one another’s 
burdens.  All of that means that you have to learn to relate to each 
other, personally, and in person.  You have to learn how to 
stimulate one another by knowing them personally.  
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This is not theoretical.  It isn’t intellectual.  It is down to earth, 
earnest, practical Christian living.  My great joy, and certainly my 
greatest earthly motivation in the ministry to which God has called 
me in this place, is to be a part of that among you, to be among 
you as body in which we are learning and practicing what it 
means to incite one another personally.  Paul puts it this way, in a 
way with which I can easily identify,

Rom. 1:11  “For I long to see you, that I may impart to you 
some spiritual gift, so that you may be established— 12 that is, 
that I may be encouraged together with you by the mutual faith 
both of you and me.”

Let me tie this together with a bit more of a specific definition 
of what it means to stimulate one another.  Namely, the goal, the 
anticipated outcome that we should seek.  How should you define 
that goal?  And to be sure,

III. WE SHOULD PURSUE THE GOAL OF STIMULATING 
ONE ANOTHER.

Hebrews 10 tells us what that goal is, or at least gives us the 
general idea of what we should pursue.  In other words, stimulate 
one another to do what?  Stir one another on to do what?  
Consider one another, think about one another, with what goal in 
mind?  You don’t have to guess how I will answer those 
questions.  Just look again at,

v.24  “And let us consider one another in order to stir up love 
and good works.”

Love and good works.   That’s the goal.  So first,

A. The goal of increased love for one another.
I’m not excluding the idea of stirring up love for God either, for 

the verse just says “let us consider one another in order to stir up 
love.”  But in context, the emphasis would seem to be love for one 

another, as that is the overall goal God would define for the whole 
of the work of his church, the goal of love for one another.

1 Thes. 4:9  “But concerning brotherly love you have no need 
that I should write to you, for you yourselves are taught by God to 
love one another; 10 and indeed you do so toward all the brethren 
who are in all Macedonia. But we urge you, brethren, that you 
increase more and more.”

That is very much my perspective as I preach to you this 
morning.  It brings me much joy when I hear testimonies from 
different people about the ways in which others in the church 
have shown them love and stirred them up!  And I hear it often.  
So I urge you today, “that you increase more and more.”  That’s 
the goal, that you love one another, and show it, more and more.

Peter has the same emphasis,
1 Peter 1:22  “Since you have purified your souls in obeying 

the truth through the Spirit in sincere love of the brethren, love 
one another fervently with a pure heart, 23 having been born 
again, not of corruptible seed but incorruptible, through the word 
of God which lives and abides forever.”

In this series of sermons we have often come back to,
Rom. 12:9  “Let love be without hypocrisy. Abhor what is evil. 

Cling to what is good. 10 Be kindly affectionate to one another 
with brotherly love, in honor giving preference to one another; 11 
not lagging in diligence, fervent in spirit, serving the Lord; 12 
rejoicing in hope, patient in tribulation, continuing steadfastly in 
prayer; 13 distributing to the needs of the saints, given to 
hospitality.  14 Bless those who persecute you; bless and do not 
curse. 15 Rejoice with those who rejoice, and weep with those 
who weep. 16 Be of the same mind toward one another. Do not 
set your mind on high things, but associate with the humble. Do 
not be wise in your own opinion.  17 Repay no one evil for evil. 
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Have regard for good things in the sight of all men. 18 If it is 
possible, as much as depends on you, live peaceably with all 
men.”

That’s the goal, an increase of love.  Real, genuine, human 
love.  Not flowery words, not pious platitudes, but real love.

I will never forget the example of a man who helped clean up 
my basement in Atlanta after we had that devastating flood some 
years ago.  The whole basement was filled with mud, and once it 
dried out, the dirt was still left.  And I saw one man sitting on the 
ground of my basement cleaning mud off the bare studs.  He was 
not a young man and not a man with much agility, but there he 
was scraping the mud off the floor.  That’s what our text is all 
about this morning.  The goal of increased love for one another, a 
love that shows itself in what you do.  Thus,

B. The goal of an increased commitment to good works.
v.24  “And let us consider one another in order to stir up love 

and good works.”

Notice again, that doesn’t mean me the preacher telling you 
what you need to do.  That verse refers to the mutual effect that 
you all  have on the lives of one another.  It means that you, by 
your personal involvement with others, stimulate them to love and 
good works.  And it means that they, by their involvement with 
you, incite you as well.

So don’t forsake meeting together, as often and as fully as you 
can, so that we can all learn to do that with and for one another.  
And all the more as the day of Jesus’ return draws nearer!
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