
There Is Only One Tree
Romans 11:11-24

I want you to imagine for just a moment a tree.  I want you to 
picture one tree in your mind.  I want you to keep that picture in 
your mind throughout this whole sermon, and if I were to call you 
in the middle of the night next Tuesday and ask you what this 
sermon is about, you’d answer quickly, “One tree.”

I want you to picture one single tree with lots of branches, 
branches reaching far and wide in every direction.  It’s a strong 
and growing tree, with a wide trunk and colorful leaves.  Now, with 
that image in your mind, let me ask you a simple question.  The 
question is this:  How many trees are there?  It’s not a trick 
question, though it might seem like it.  

The answer is one, isn’t it?  If I describe one tree to you, and 
then ask you how many trees you see, the answer is one.  Isn’t it?  
So what’s the point?  In Romans 11 Paul uses the image of a 
single tree to describe and define his true people.  And that is the 
key to understanding this whole chapter, and that is the key to 
understanding the relationship between the nation of Israel and 
the church that has been the focus of these last three chapters of 
Romans.  It is the key to understanding the relationship between 
the Old and New Testaments, and for that matter, the key to 
understanding the future including the end times.  There is only 
one tree, representing God’s true covenant people.

Now, sometimes Paul can be confusing, and it’s difficult trying 
to figure out whom he’s talking about.  Sometimes he writes of 
God referring to “his people,” which might mean the nation of 
Israel as a whole, or it might mean the elect remnant within Israel.  
Sometimes when he says a man is a Jew he means an outward 
identification, and sometimes he means the inward reality of 

those whose hearts have been circumcised.  Sometimes “Israel” 
means the nation of Israel, ethnic Israel, and sometimes it means 
the true people of God, the “Israel of God,” spiritual Israel.

But here in Romans 11, Paul is not the least bit confusing or 
vague.  He’s perfectly clear.  There is one tree.  That tree is made 
up of all the elect, God’s chosen people who will be saved 
through faith in Jesus Christ are one.  There is one body.  One 
tree.  In that one tree are both the Jews and the Gentiles, the 
remnant from the Jews and the elect from the Gentiles.

I say all of that because there is a very popular form of 
teaching today that insists that God has two separate groups of 
people, and even two different plans for their salvation.  One 
group, predominantly Gentiles, makes up the NT church of our 
day, a group not predicted nor even anticipated in the OT, they 
would say.  That group is entirely separated from the second 
group--the nation of Israel.  According to this false separation, the 
nation of Israel, as a nation, will be restored as God’s people in 
the future with a return to all the animal sacrifices and the 
ceremonial system of the OT, a future age in which the church will 
no longer be around.  And it is believed that all the OT prophecies 
apply to this second group exclusively, not to the church.

So, according to that view, commonly called 
dispensationalism, there are actually two trees.  The Jews are 
one tree and the Gentiles are a second tree.  But as we read 
Romans 11, it is very obvious that Paul describes just one.  As we 
look at how Paul explains it, please focus upon,

v.22

To look first at the severity of God, we see that,

I. BRANCHES ARE CUT OFF FROM THE ONE TREE.
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v.17
v.19
v.20

Who are those branches?  Why, they represent the nation of 
Israel.  And,  

A.  As a nation, Israel has been rejected.
That is the context for this whole chapter and for the two 

previous chapters. 
Rom. 9:1  “I tell the truth in Christ, I am not lying, my 

conscience also bearing me witness in the Holy Spirit, 2 that I 
have great sorrow and continual grief in my heart. 3 For I could 
wish that I myself were accursed from Christ for my brethren, my 
countrymen according to the flesh, 4 who are Israelites, to whom 
pertain the adoption, the glory, the covenants, the giving of the 
law, the service of God, and the promises.”

Israel has stumbled.  They did not attain to salvation.  That’s a 
horrible conclusion, and that’s why Paul is so anguished.

Rom. 10:1  “Brethren, my heart’s desire and prayer to God for 
Israel is that they may be saved. 2 For I bear them witness that 
they have a zeal for God, but not according to knowledge. 3 For 
they being ignorant of God’s righteousness, and seeking to 
establish their own righteousness, have not submitted to the 
righteousness of God.”

That rejection of Israel is what Paul refers to in, 
v.11-12

Now, the emphasis of that verse, as we’ll see shortly, is that 
they didn’t fall “beyond recovery.”  There would be a recovery, 
which, as we saw last week, was the faithful remnant protected 
and preserved by God.  But they did fall.  Verse 11 speaks of their 

transgression.  Their falling.  Verse 12 speaks of their loss, or 
failure.  As a nation, they failed!

That failure meant that they lost their relationship with God.  
They were rejected by God.  Verse 15 speaks of their rejection.  
And then, as I’ve read, using the illustration of the tree branches, 
they were cut off, separated from the root, separated from the 
tree itself.  And therefore, separated from God!

Verses17,19, 20 all speak of Israel as being broken off.  And 
Paul doesn’t hide what that means.  It meant that,

B.  As a nation, Israel has fallen into unbelief.
v.23a

That verse is an encouragement, that they can be re-grafted 
in, but the obvious reality is that when Paul wrote those words, 
they were in unbelief.  They were broken off because of unbelief.

v.20a

Such unbelief continues to characterize the nation of Israel 
today, doesn’t it?  The nation of Israel, carved out of middle 
eastern land by the United Nations after WWII, still persists in 
unbelief.   In fact, few of the Jewish leaders in Israel today even 
belief in the Jewish religion--they don’t even believe any longer 
the OT system, let alone believe in the fulfillment of the OT in the 
person of Jesus Christ.  By and large, the nation of Israel is 
godless, even atheist.  The rabbi’s and spiritual leaders are not 
the national leaders.

And even if they were, as long as the nation rejects Jesus 
their Messiah, they persist in unbelief.  Indeed, for most Jewish 
families today, believing in Jesus the Messiah is considered to be 
a denunciation of all of their Jewish heritage and faith.  Thus, as a 
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nation, Israel has fallen into unbelief.  And, therefore,

C.  As a nation, Israel has experienced the severity of 
God’s judgment.

This passage is an appropriate warning.  Like the stipulations 
of the OT covenant, blessings and curses of the covenant were 
announced together.  Here’s the blessings for those who are 
faithful.  Here are the curses for those who aren’t faithful.  Paul 
speaks that in a personal way, referring to God directly,

v.22

Israel, as a nation, has experienced the severity of God, a 
word referring to a stern judge who will not bend, who will not 
show any leniency or clemency.  No mercy.  Just judgment.  
Severity on those who fell-the nation of Israel.

Historically, that severity fell upon the nation of Israel in 
outward fashion with the devastating and horrible destruction 
brought upon Jerusalem by the Roman armies in AD 70.  And the 
severity of God’s judgment at that time is an adequate illustration 
of the severity of his final judgment, a judgment upon all those 
who persist in unbelief.

That’s Israel, as a nation, cut from the ONE TREE of God’s 
people.   And then, as Paul makes so clear,

II. BRANCHES ARE GRAFTED INTO THE ONE TREE.
Here we have the goodness of God.

Let me go back to that first question I asked, and I’m going to 
state the obvious to make the point absolutely clear.  How many 
trees is Paul describing here in Romans 11?  Look at,

v.17

One tree.  Some branches cut off for unbelief.  Other wild 
branches grafted in.  Still one tree.  Representing the people of 
God made up from all the nations of the world, Jew and Gentile.  

Let me state that in other words, inspired words of revelation,
1Cor. 12:12  “For as the body is one and has many members, 

but all the members of that one body, being many, are one body, 
so also is Christ. 13 For by one Spirit we were all baptized into 
one body--whether Jews or Greeks, whether slaves or free--and 
have all been made to drink into one Spirit.”

Gal.3:28  “There is neither Jew nor Greek, there is neither 
slave nor free, there is neither male nor female; for you are all 
one in Christ Jesus.”

Eph. 2:14  “For He Himself is our peace, who has made both 
one, and has broken down the middle wall of separation, 15 
having abolished in His flesh the enmity, that is, the law of 
commandments contained in ordinances, so as to create in 
Himself one new man from the two, thus making peace, 16 and 
that He might reconcile them both to God in one body through the 
cross, thereby putting to death the enmity. 17 And He came and 
preached peace to you who were afar off and to those who were 
near. 18 For through Him we both have access by one Spirit to 
the Father.”

So, therefore, in this one tree, the roots and foundation of 
which are planted in the OT, in this one tree all of God’s people 
from all the nations of the world are joined together.

A.  In Jesus, salvation has come to all the nations.
That ministry is Paul’s particular calling, as an apostle to the 

Gentiles, but his burden for the salvation of the Jews is never 
diminished.
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v.13-14
Yet, the distinctive message of the NT, the command given to 

the NT apostles, as the successors to the OT tribes of Israel, is to 
go to all the nations.  That is our primary purpose as a church.  
Go to ALL the nations with the gospel of Jesus Christ, for in him, 
salvation has come to all the nations.

Our commission as a church, in Jesus’ own words, is this:
Acts 1:8  “But you shall receive power when the Holy Spirit 

has come upon you; and you shall be witnesses to Me in 
Jerusalem, and in all Judea and Samaria, and to the end of the 
earth.”

And also in Jesus’ last words on earth to his disciples,
Mat.28:18  “All authority has been given to Me in heaven and 

on earth. 19 “Go therefore and make disciples of all the nations, 
baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, 20 “teaching them to observe all things that I have 
commanded you; and lo, I am with you always, even to the end of 
the age.”

That’s why we have missionaries come.  That’s why we pray 
for them.  That’s why we spend so much of our total budget on 
missions and benevolences.  We have something to tell the 
nations--the message of salvation through Jesus Christ.  Paul 
describes that process of salvation coming to all the nations, and 
notes that it came about at least in part, through Israel’s rejection 
of Christ.

In verse 12, salvation is described as “riches for the world.”  
Verse 15 speaks of “the reconciling of the world.”  That’s what 
God is up to throughout this age!  

The obvious truth is that in this one tree, representing God’s 

true people, the nation of Israel has been cut off and all the 
nations of the world have been grafted in.  In fact, to go one step 
deeper into this illustration of a tree, we read that,

B.  In Jesus, there is one body of all nations.
Now, I’m not speaking about a new world order.  I’m not 

speaking about any political entity, not the United Nations, NATO, 
or any earthly alliance of nations.  Rather, this one body of all 
nations that already exists is symbolized by this tree that I have 
tried to keep before your minds this morning.  Note how Paul 
describes this one body of all nations in,

v.17-18

Paul is addressing the Gentiles in those verses, whom he calls 
the “wild olive tree.”  The words are straightforward.  “Some of the 
branches were broken off,”--that’s Israel.  “You were grafted in 
among them.”  That’s the Gentiles.

Notice just how thoroughly that grafting has taken place.
v.17  “You, being a wild olive tree, were grafted in among 

them, and with them became a partaker of the root and fatness of 
the olive tree.”

That nourishing sap, or fatness, is, essentially, the OT.  God’s 
revelation of himself in the OT.  So that is the foundation of our 
faith in Christ.  And so if you want to understand the person and 
work of Christ, read the Old Testament.  If you want your faith to 
gain all the strength and understanding that it can, read the Old 
Testament.  For New Testament Christianity is not a new religion.  
Rather, it is the completion and fulfillment of Old Testament 
Judaism.

So don’t boast!
v.18
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The root is also the foundation of the church, for the NT 
church is built upon the OT theocracy.  Though the nation as a 
nation is rejected, the tree is not destroyed.

To say that a little more simply, in the NT, God did not come up 
with a new plan for the salvation of his people.  God didn’t destroy 
the tree and bring forth a new tree.  When Israel rejected Jesus 
as their Messiah, God did not have to implement a backup 
program of salvation, called the church.  There was no plan B.  
He didn’t cancel everything in the OT and start over.  No, 
everything in the NT gospel of Jesus Christ finds its root in the 
Old Testament.  And you will never understand the NT church or 
the NT doctrine of salvation unless you understand God’s 
relationship with his people of the OT.

Paul warning against pride continues, a warning that was 
appropriate then and equally appropriate now.

v.19-21

It’s a warning against arrogance, self-righteous arrogance.  
Then the exhortation,

v.22

Therefore,
C.  In Jesus, there is no room for the security of 
arrogant self-righteousness.
We, the NT church of Jesus Christ, have no right to consider 

ourselves any better than OT Israel.  We have no right to think 
that we are any more secure than they, if the basis of that security 
is anything whatsoever in us!

This warning is appropriate, and obviously doesn’t contradict 
the doctrine of predestination or the perseverance of the saints, 
because Paul teaches that, too.  The warning is, don’t take your 

salvation for granted!  Don’t be haughty, but fear.  There is a 
proper and healthy fear of God.

Not the fear of terror and dread, but the honest, reverent 
devotion of a slave to his omnipotent master.  “You stand by faith,” 
Paul says, but don’t be so arrogant as to think that true faith can 
be merely outward and superficial.  The warning is pointed.

v.21

Note that that warning is really for us.  For Gentiles.  Don’t 
look upon Israel and get complacent in your own spiritual life.  
Don’t look upon God’s judgment upon others and fail to realize 
that if your life bears no fruit, if there is no genuine heart-felt love 
for God, then you too will face the severity of God. 

God’s word gives us assurance “that He who has begun a 
good work in you will complete it until the day of Jesus Christ.”  
We are assured by Jesus himself that, “My sheep hear My voice, 
and I know them, and they follow Me.  And I give them eternal life, 
and they shall never perish; neither shall anyone snatch them out 
of My hand.”

But we are also warned, that if our lives bear no good fruit 
then our faith is dead.  We cannot gain security in our salvation by 
looking at God’s judgment upon the sinfulness of other people.

v.21

Well, let’s move on to the final point, the final use of this ‘tree’ 
illustration.  First, Israel is cut off.  Then, the Gentiles are grafted 
in.  Then what?  An even greater manifestation of the goodness of 
God.  The remnant of Israel is grafted back in.  Indeed,

III. A REMNANT OF THOSE CUT OFF ARE GRAFTED 
BACK INTO THAT ONE TREE.
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That’s Paul ultimate point in this chapter.  
v.12
Again, the idea is simple.  Let me explain it simply.  The fall of 

Israel meant that the gospel would go to the world.  That’s the 
riches for the world, riches for the Gentiles.  But then, how much 
greater riches will their fullness bring.  In other words, the fullness 
of Israel will be grafted back in and be saved by faith in Jesus 
Christ.  And as we saw last week, that fullness is the fullness of 
the remnant.

v.5

And when will that remnant be saved?  When will the fullness 
of Israel, the fullness of the remnant of Israel, be saved?  NOW.  
In this age, it’s already happening.  It’s been happening since the 
first century.  Notice again,

v.5   “At this present time there is a remnant.”

Notice, verses 30-31, which we’ll study next week.  The word 
“now” is repeated for emphasis.  They have NOW obtained 
mercy.  They are NOW obtaining mercy.  The remnant of Israel is  
NOW being saved!  And so, the restoration of Israel is already 
taking place!  The salvation of the fullness of the remnant of Israel 
is already taking place.  The fullness of the remnant of Israel is 
being grafted back into the one tree.  To be even more specific, 
Paul says that,

A.  Salvation among the Gentiles will provoke many 
Israelites to gain their salvation in Jesus.

And that is what is now happening.  Gentiles are taking the 
gospel to Jews, now.  And leading them to Christ.  Just as God 
predicted.  They are provoked to jealousy, according to verse 11.  
And jealousy there is a good thing.  The remnant within Israel is 
able to look at the salvation of the Gentiles and say, “That’s what I 
want.”

Other people should be envious of your salvation; that is, 
when you show them the joy of Christ, they should want it for 
themselves.

Paul, as a minister to the Gentiles, wanted to see that happen 
very deeply.  Though his specific ministry is to Gentiles, he never 
loses his burden for the Jews.  Instead, he sees his ministry to the 
Gentiles as the indirect means by which the remnant among 
Israel will be saved.

v.13-14

They, too, will have life from the dead.  They, too, the remnant 
of Israel grafted back into the tree, shall be among God’s holy 
people,

v.15-16

And then, just to tie this whole concept of one tree together, 
look at,

v.23-24

Their own olive tree!  You see,

B.  Salvation in Jesus is God’s plan for the nation of 
Israel.

And so, when the fullness of Israel is saved, it means that they 
will be joined into the NT church of Jesus Christ.  The fullness of 
Israel will be saved and joined together with Gentiles in the 
church of this age, and that has already begun to happen.  Jews 
and Gentiles will be saved together to form one body.  

There is one tree.  There is one body.  God has one people.

There are a lot of theological applications to all this with regard 
to that system of doctrine called dispensationalism, and I hope 
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you have gained some insight into that.  There are a lot of 
implications here for a proper understanding of the last things, 
too, and we expect to see happen when Jesus returns.  There are 
lot of practical applications with reference to how the United 
States ought to relate to the nation of Israel and other nations of 
the world today.  But let me conclude by going back to,

v.22

So consider the severity of God, and “do not be haughty, but 
fear.  For if God did not spare the natural branches, He may not 
spare you either.”  You see, salvation by grace does not give 
anyone a license to live in sin and in rejection of God, while still 
claiming an assurance of their salvation.  There must be fruit.

But dear friends, consider also the goodness of God.  The 
goodness of God to provide for you your salvation, you who trust 
in Jesus Christ.  The goodness of God shown to you, who turn to 
him in deep faith and genuine repentance.  So I’ll end with 
David’s words of praise found in,

Ps 31:19  “Oh, how great is Your goodness, Which You have 
laid up for those who fear You, Which You have prepared for 
those who trust in You In the presence of the sons of men!”
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