
Stewards of God’s Grace
1 Peter 4:9-11

The end is at hand.  The end is near.  It’s almost over.  No, I’m 
not talking about the presidential election.  I’m talking about this 
age, referring back to what we studied last week,

v.7a  “But the end of all things is at hand…”

The end of this age is at hand.  It’s coming, it’s next, God will 
achieve his goal and he will accomplish his purpose.  Jesus will 
return in power and glory.  That’s the beginning of a proper focus 
upon eschatology, a study of the last things.   

So what?  You hear me ask that question a lot, don’t you?  It’s 
a good question to ask.  What difference does it make?  And we 
identified an answer to that question last week, the proper 
application of eschatology.  Not arguments and debates about the 
timing of the millennium, but how you live.  And in that context 
Peter brings to the forefront the whole matter of love.  “The end of 
all things is at hand,” verse 7.  Then,

v.8   “And above all things have fervent love for one another, 
for “love will cover a multitude of sins.”  

That’s where I want to pick up this morning.  Love.  Fervent 
love.  Love that is stretched out, if you remember that 
explantation of the Greek verb from last week.  Love that 
stretches and strains to accomplish its goal, like a runner in a 
race, stretching out his chest with every possible effort to reach 
the finish line first.  Fervent love is a very good English 
translation.  Not just love, though that would have been enough 
for Peter to make his point, but fervent love.  And the word for 
love there is the familiar Greek word agape.  Selfless, self-
denying love, self-sacrificing love.  Love that focuses entirely and 
completely upon the other person, not upon you. 

It is the love which is demonstrated so perfectly by God 
himself,

Rom. 5:8  “But God demonstrates His own love toward us, in 
that while we were still sinners, Christ died for us.” 

In Jesus’ own definition,
John 15:13  “Greater love has no one than this, than to lay 

down one's life for his friends.”

That’s agape love.  Laying down your life.  And we are called 
to show such love to one another,

John 15:12  “This is My commandment, that you love one 
another as I have loved you.”

That’s the clear and plain teaching of the Bible, isn’t it?  Agape 
love.  No doubt, many of you are familiar with other Greek words 
for love, such as the root word for the name of the city of 
Philadelphia.  Philos, or the verb phileo, referring to brotherly 
love.  And that root of phileo is often attached to other words, 
compound words that would then mean love of money, love of 
self, love of a good will, or benevolent, love of mankind, love of a 
husband, and, of course, love of a brother.  Phila-delphos.  Or the 
more familiar feminine form, phila-delphia. 

All of that is an introduction to our focus on verse 9 this 
morning, where we begin with the word translated “hospitable.”  
You see the Greek word is built on the same root as Philadelphia.  
Only it’s not phila-delphia, the love of brothers.  It’s not love of 
self, love of a husband, the love of good or the love of money.  It 
is, very literally, the love of strangers.  So that is where we will 
begin this morning,

I. THE FOCUS OF CHRISTIAN LOVE.
In verse 9, that means,
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A. The love of strangers.
Now, we usually think of hospitality as having friends over to 

our house, or providing housing.  And I would agree that’s part of 
it.  Opening your home to someone outside your family is part of 
hospitality, for in the strictest sense, if they are not a member of 
the household they would be classified as a stranger.  So the love 
of strangers includes the love of your friends.  And the way you 
show love is by including them in your life, including them in your 
home.  Thus the translation, hospitality.

But please remember the root meaning of that word, the love 
of strangers.  Even beyond your friends, outside of your comfort 
zone, as we often put it today.   You know, strangers.  The biblical 
command to love does not just extend to your close friends.  The 
command to love does not just refer to those with whom you have 
a natural affinity with, or those with whom you naturally get along 
quite well.  It refers to to new people.  To different people.  To 
visitors. 

Now do you know what I mean about being stretched when it 
comes to love?

This connection is even clearer in,
Heb. 13:1  “Let brotherly love continue. 2 Do not forget to 

entertain strangers, for by so doing some have unwittingly 
entertained angels.”

Love of brothers, verse 1.  Love of strangers, verse 2.  Love of 
those whom you know well, verse 1.  Love of people you don’t 
know, verse 2.  Love of people with whom you are not 
acquainted, strangers.

Churches can struggle with that, too, can’t they?  They can be 
very friendly and hospitable to those who come all the time, but 

might seem cold and very unfriendly to visitors.  I have visited 
churches like that.  I have been in churches like that.  Visitors 
seldom come back if they come and leave a church without 
anyone coming even to speak to them.  And sadly, you can 
remain strangers even within the church.  People who simply are 
uninterested in getting to know each other.  I’ve known people 
who simply didn’t want to get to know anyone new.  Some were 
honest enough to admit it.  Just no interest in engaging with 
anyone other than there very close circle of family and friends.  
And that’s not a good thing at all!

On the positive side, this love of strangers is contagious.  It is 
infectious.  Both in the church and in your home.  This 
willingness, eagerness to expand the circle of your friends.  This 
ability to get to know people, to engage with people, new people.  
The willingness to invite other people into your life.  We are to 
have fervent love for one another.  So stretch out your love to one 
another, even to strangers.  

But there is more.  Look again at verse 9.  Peter is so 
practical, and the Holy Spirit is able to penetrate so deeply into 
our hearts.  You see, it’s not enough to be hospitable.  It is not 
enough to simply show love to strangers.  We are called to,

B. Love without grumbling.
Love without murmuring, without speaking under your breath.

We can all do that, can’t we?  You can do something good, 
something you know God would have you do, and then mutter 
under your breath about what a pain it is.  Murmuring, muttering, 
whispering to yourself, griping and complaining inwardly, while 
you perform some outwardly good work.

How many of you have ever done that?
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Or complain after a visitor leaves.  Complaining about the 
burden imposed on you.  Complaining about visitors not being 
grateful.  And Peter simply says, “Be hospitable to one another 
without grumbling.”

How easily we fall into bad habits.  How easy we give in to the 
temptation of grumbling.  And how deeply do we need Christ.  
Interesting, isn’t it, that as soon as Paul writes, “...work out your 
own salvation with fear and trembling; for it is God who works in 
you both to will and to do for His good pleasure…”

...he says,
Phil. 2:14  “Do all things without complaining and disputing, 15 

that you may become blameless and harmless, children of God 
without fault in the midst of a crooked and perverse generation, 
among whom you shine as lights in the world.”

Work out your salvation with fear and trembling.  And the very 
first application, do it without complaining.  And do it without 
arguing.

So children, let me ask you, “Do you ever complain or grumble 
when you have to do something you are asked to do?”  Maybe I 
should ask your parents?

Surely I could ask everyone the same question.  “Do you ever 
complain or grumble?”  

Yet as Jesus identifies the second great commandment, to 
love your neighbor as yourself, Peter addresses the matter of 
your heart.  Love the stranger, be hospitable, and do it without 
complaining.

Pray that God would enable you to do so.  And then, go do it!  

Love a stranger.  Demonstrate your love and interest in the life of 
someone other than your closest friends.  Begin with those here 
in this room, those to whom you are joined together as members 
of this body.  Especially if there are any who might still be 
strangers to you.

Let’s move on.  Point number 2.  The focus of Christian love is 
upon strangers, according to Peter.  And then our responsibility.

II. THE RESPONSIBILITY OF CHRISTIAN LOVE.
v.10

Please notice how these applications of the gospel are all 
corporate.  They all have to do with our life together, as a body.  
How we related to each other.  And that’s so important, that you 
remember that the Christian life is not just some expression of 
personal, private devotion.  Christian love is how we live together.  
And Peter has some wonderful encouragements for us all.  
Beginning with this,

A. Identify yourself as a recipient of God’s grace.
There is a lot of talk in our day about self-image.  Self-

awareness and even self-esteem.  And the danger of most of that 
is that it causes us to think about ourselves subjectively.  Our 
identity is defined by a subjective evaluation, what we see or feel 
in ourselves about ourselves.  And that can quickly and easily 
lead to all sorts of identity issues.  Because when I look at myself 
subjectively, there are a lot of things I don’t like.  Some things I 
don’t understand.  And some things that make me very insecure.  
Or fearful, uncertain.  

So Peter offers a solution to all of that.  Instead of thinking of 
yourselves subjectively, left to wonder where your strength and 
meaning in life can come from, think of yourselves objectively.  
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That is, as objects of God’s grace.

So when you have issues of self-image or struggles with your 
identity, “who am I?”, the answer becomes this, “I am a recipient 
of God’s grace.”

Beloved, that is the deepest and greatest identity that you 
could ever claim for yourself.  I am a recipient of God’s grace.   
That is, of course, the rebuttal to Satan when he accuses you.  
That is your comfort even when you struggle with your own sin.  
That is the ultimate answer for all your insecurities and fears.  “I 
am an object of God’s grace.”  I have received grace!

Peter takes that for granted, as he makes his point in verse 
10.

v.10

Notice how Peter describes God’s grace, “the manifold grace 
of God.”  Manifold means various, literally many-colored.  It looks 
different in every person. 

1 Cor. 12:12  “For as the body is one and has many members, 
but all the members of that one body, being many, are one body, 
so also is Christ…14 For in fact the body is not one member but 
many. 15 If the foot should say, “Because I am not a hand, I am 
not of the body,” is it therefore not of the body? 16 And if the ear 
should say, “Because I am not an eye, I am not of the body,” is it 
therefore not of the body? 17 If the whole body were an eye, 
where would be the hearing? If the whole were hearing, where 
would be the smelling? 18 But now God has set the members, 
each one of them, in the body just as He pleased. 19 And if they 
were all one member, where would the body be?”

God’s grace is manifold.  Just as your body has 2 feet, 2 
hands, 2 eyes and ears, and one nose.  Lots of members, all 

different, all joined together in one.  And that how we must all see 
ourselves, as objects of God’s grace.  That starting point is so 
essential, so crucial.  It is assumed as a declaration of fact, “as 
each one has received a gift.”

I don’t want to get bogged down in trying to identify all the 
various spiritual gifts.  I don’t want to get into a list here of 
different gifts for you to identify for yourself.  I simply want to state 
the facts as Peter does.  As Christians, we are all recipients of 
God’s grace, each one has received a gift.

Then what?
v.10  “…minister it to one another.”

So you who are the recipients of God’s grace,

B. Commit yourself to the service of others.
That has to be the definition of the church.  Minister to one 

another.

You see, the whole purpose of God’s equipping his people 
with gifts is so that they can serve others in the body.  The whole 
purpose of spiritual gifts is so that you can benefit someone else.  
They have nothing to do with you!

Such a dramatic perspective.  We work and labor for the 
common good.

1 Cor. 12:4  “There are diversities of gifts, but the same Spirit. 
5 There are differences of ministries, but the same Lord. 6 And 
there are diversities of activities, but it is the same God who 
works all in all. 7 But the manifestation of the Spirit is given to 
each one for the profit of all.”

In other words, people of God, the Lord enables you to serve 
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one another within the body.  And here is the point.  It has nothing 
to do with you, nothing to do with your reputation, nothing to do 
with your importance.  It has nothing to do with you at all.  It’s not 
about you.

In the simplicity of very folksy, down-to-earth wisdom, that is 
one of the most important lessons of all of life.  It is not about you.  
It’s about the other person.  That’s the key to marriage.  It’s the 
key to raising children.  It’s the key to many of our psychological 
problems.  It’s the key to your own emotional stability and 
happiness.  It is the key to your job situation.  And it is the key to 
the peace and unity of the church.  It is not about you.

v.10  “As each one has received a gift, minister it to one 
another…”

And in that service, you are stewards.  You are servants 
whose responsibility it is to be faithful in the use of what you have 
received.

v.10  “...as good stewards of the manifold grace of God.” 

Peter is calling you to,

C. Recognize your responsibility to be a good steward of 
God’s grace.
So what is a steward?  You probably know that, but let me 

explain it to be clear.  A steward is someone who manages 
someone else’s property.  A manager, perhaps.  Typically, in 
Greek culture, he would be a slave, but the most trusted and most 
honored of slaves.  And he ran the household.  He distributed the 
food, and the wages, and exercised control over everything 
needed for the well-functioning of the whole estate.  Today he 
would probably be called the executive assistant.  Or even the 
Chief Executive Officer, the CEO.  Huge responsibilities.

And that’s the point.  The steward was responsible to be 
faithful to his master in the discharge of his dueies.  He was 
responsible to take the resources that were entrusted to him and 
to utilized them in a way most profitable for the master.

No better explanation that what we find in,
1 Cor. 4:1  “Let a man so consider us, as servants of Christ 

and stewards of the mysteries of God. 2 Moreover it is required in 
stewards that one be found faithful.”

So, you and I are stewards.  And God calls us to be faithful.  

God doesn’t call us to be successful.  He doesn’t call us to be 
responsible to produce a certain quota.  He calls you to recognize 
that you have received a measure of his grace, and in 
accordance with what you have received, he calls you to be 
faithful.  Indeed, the whole of our Christian life is described in this 
context of stewardship,

Mat. 25:20  “So he who had received five talents came and 
brought five other talents, saying, ‘Lord, you delivered to me five 
talents; look, I have gained five more talents besides them.’ 21 
His lord said to him, ‘Well done, good and faithful servant; you 
were faithful over a few things, I will make you ruler over many 
things. Enter into the joy of your lord.’”

So that is your responsibility before God.  Faithful 
stewardship. 

So, whatever God enables you to do, whatever place God 
assigns to you in the body which we call the church, perform the 
task entrusted to you.  If you are a foot, then walk.  If you are an 
eye, then see.  If you are an ear, hear.  

v.10
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Paul then gets a bit more specific in, 
v.11

The gifts Peter mentions, speaking and ministering, are 
examples.  And the focus here isn’t upon those particular gifts as 
much as it is upon,

III. THE GOAL OF CHRISTIAN LOVE.
What is that goal?  Look at verse 11.  What is the goal in all of 

this, in this whole extended passage regarding the call to fervent 
love?  What is the goal?  Let me answer first by noting that the 
focus is not upon us at all.  The focus is not upon our 
performance, nor our glory.  The focus is entirely upon God.  So 
the goal of Christian love is completely and entirely about God,

v.11  “…that in all things God may be glorified through Jesus 
Christ, to whom belong the glory and the dominion forever and 
ever. Amen.”

So how do we get there?  First, to note Peter’s own words,

A. The goal is to demonstrate that God is the author of 
every perfect gift.
So if you teach, if you speak, Peter says, “speak as the 

oracles of God.”  In other words, if you speak, if you teach, teach 
God’s word.  Teach as if God is speaking, not you.  Teach such 
that God gets the credit, God gets the honor.  It is God’s wisdom, 
God’s word that you are teaching, not your own.

I still remember the experience of finding a church home my 
first year of college.  I remember going to one particular church 
for several weeks until I finally realized what I didn’t like.  I agree 
with almost everything the pastor said.  Maybe everything.  But I 
realized it wasn’t God talking.  I didn’t come away from a sermon 
thinking that I had just listened to God speaking to me through his 

word.  I came away thinking I heard a man speaking to me his 
own words and his own ideas.

You see that with celebrity pastors all the time, don’t you?  
Men who speak in a way that draws attention to their own words, 
their own wisdom.  I’ve listened to some men and come away 
thinking, “He’s really smart.”  Or, “He’s really eloquent.”  Or, “He’s 
really funny.”  Or even, “He’s really profound.”  But all of those 
things don’t matter a bit.  What ought to matter is simply this, 
“He’s declaring and explaining the words and wisdom of God.”

So if you are speaking, the goal is to speak the word of God to 
the people of God.

As for myself personally, I try to never lose that 
consciousness.  I am not the most eloquent preacher, nor the 
most animated.  I am not the most expressive or illustrative 
preacher.  But what I speak I do so with this full consciousness, 
that God has called me to expound to his people his very words.  
And if you come away from a sermon with the sense of having 
been presented with God’s own words, then I have succeeded in 
what God has called me to do.  What I say, and how I say it, 
doesn’t matter all.  What does God say?  That is the relevant 
question.

Same with serving, or ministering.
v.11b  “If anyone ministers, let him do it as with the ability 

which God supplies.”

In other words, all the credit goes to God.  And you, the 
servant, are just an instrument.  

I believe that’s a healthy outlook on life and upon Christian 
service.  You are an instrument.  God is the composer.  You are 
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the instrument, God is the author.  God does the work, and he 
uses you as his instrument.  God is the musician, and you are just 
the tool in his hands.

That perspective allows you to achieve the highest goal, 
namely,

B. The goal is that God would receive the glory by the 
exercise of every good gift.
So when you go listen to a symphony orchestra, you don’t 

praise the trumpet or the violin for the beautiful sound you hear.  
You praise the violinist.  If you watch a baseball game, you don’t 
praise the beautiful bat a player uses or his glove.  You praise the 
player himself.

That’s how it is supposed to work in the church.
v.11  “If anyone speaks, let him speak as the oracles of God. If 

anyone ministers, let him do it as with the ability which God 
supplies, that in all things God may be glorified through Jesus 
Christ, to whom belong the glory and the dominion forever and 
ever. Amen.”

Have I already said that it wasn’t about you?  Did you get 
that?  It’s not about you.  It’s never about you.  Here is what it is 
about.  It is about Jesus.  It’s all about Jesus.  It’s always about 
Jesus.  His honor.  His glory.  That God may be glorified in him.

So whatever you do to serve one another in the church, both 
friends and strangers, whatever you do for the common good of 
the body, the idea is that Jesus would receive the glory.  And 
rightly so!  For, to him belongs “the glory and the dominion forever 
and ever.”

And so here we are worshipping together!  Here we are 

expressing together this very goal.  It is expressed in the glorious 
words of John’s Revelation.

Rev. 4:12  “Worthy is the Lamb who was slain To receive 
power and riches and wisdom, And strength and honor and glory 
and blessing!" 13 And every creature which is in heaven and on 
the earth and under the earth and such as are in the sea, and all 
that are in them, I heard saying: "Blessing and honor and glory 
and power Be to Him who sits on the throne, And to the Lamb, 
forever and ever!”

That’s the goal of Christian love.  Or, as Paul puts it,
Rom. 11:36  “For of Him and through Him and to Him are all 

things, to whom be glory forever. Amen.”
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