
P
A

Minutes
Annual Congregational Meeting 

Fourth Presbyterian Church
February 13, 2022

Quorum Established 
With the quorum established, the Moderator, Dr. Todd Smedley, called the meeting to order and 
opened in prayer.  

Senior Pastor’s Remarks 
Dr. Smedley began by recognizing the faithfulness of the Lord amid the challenges of the past year.  
He asked for prayer as we seek to fill staff vacancies, including the Children’s Ministry Director, 
Youth Pastor, Youth Coordinators, and Mission DMV Director.  The Lord has blessed us in the past 
with wonderful staff and we can look forward with expectation to who he will bring in the future.   

The Sunday after Easter two changes will begin: the Sanctuary Renewal project, with services 
moving from the Sanctuary to the Upper Room; and two morning services instead of three as we 
prioritize worshiping together on the Lord’s Day. 

Dr. Smedley concluded by celebrating the joy of more than 30 people in the recent New Members 
classes, the blessing of our financial situation, the upcoming changes with the mask mandates, and 
the goodness of the Lord who has kept us together by his good grace. 

Clerk’s Report 
Elder Robert Reiter, Clerk of Session, moved that the minutes of the 2021 Annual Meeting of the 
Congregation held February 7, 2021, be approved as a true and accurate reflection of that meeting.  
He noted that Session approved these minutes at the March 3, 2021, stated meeting.  In the absence 
of any additions or corrections, the minutes were approved. 

The membership as of December 31, 2020, was 1,475; 59 less than at the end of the previous year. 

During 2021 there were: 
39 new members received  
12 deaths (2 occurred in 2020 but were unknown until 2021) 
  1 transfer to other reformed churches 

          125 removals from membership (110 were of inactive members) 

Year-end membership as of December 31, 2021, was 1,376; total active membership was 1,321, 
with 55 members identified as inactive.  

Other statistics of interest for 2021 are: 
13 infant baptisms 
6 youth believer baptisms 
3 adult believer baptisms 
48 days on which the Lord’s Supper was celebrated 
5 weddings 
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Associate Pastor Rev. Ron Meyer has retired from pastoral ministry so the congregation must 
formally dissolve and terminate his pastoral relationship with the church. The motion that Fourth 
Presbyterian Church’s pastoral relationship with Rev. Ron Meyer as Associate Pastor be dissolved 
by a majority vote of the congregation was approved unanimously by voice vote. 
 
In addition, Clerk Reiter informed the congregation of four former ruling elders of Fourth 
Presbyterian Church who vacated their ordination as elders in 2021: Joe Fisher, Tim Hall, Ken 
Sisco, and David Smith. No action or vote of the congregation was needed. 
 
The Clerk noted the Lord’s providence and blessing over Fourth Church: even with issues and 
challenges, God is working among and through us, building his church.   
 
 
Budget Committee Report 
Elder Jeff Hearle, Chair of the Finance and Stewardship Committee, began by explaining the budget 
process. The proposed 2022 budget was unanimously approved after prayerful and collaborative 
deliberation by close to 50 people from three different committees as well as Session.  
 
Elder Hearle reviewed the 2021 financial statistics, noting three key components that led to a 
surplus for 2021: our expenses were $332,737 under budget, our support and revenue was $394,301 
over budget, and we realized $364,935 in one-time-only COVID credits. This resulted in a net 
surplus for 2021 of $1,091,972, allocated by the Session as follows: 
 

Global Missions    $62,500    
Mission DMV    $62,500   
Personnel  $175,000   
United Bank   $791,972 (to reduce the existing debt from United Bank) 

 
The proposed 2022 budget of $5,346,077 is a modest growth budget, a 3.88% or $199,451 increase 
over 2021. He noted that this budget is $194,833 less than the support and revenue received in 2021 
and that the minimum target operating reserve goal has been exceeded.  
 
2022 Budget 

Expenses   
Operations   $1,289,473 
Personnel    $2,998,616 
Session Programs     $330,721 
Outreach/Missions     $727,267 
Total    $5,346,077 
 

The budget was approved. 
 
To complete the budget report, Elder Jeff Hearle introduced Mike Looney, Chair of the Sanctuary 
Renewal Campaign Committee.  Mike Looney reported that the Sanctuary Renewal Campaign has 
made significant progress towards the goal of raising $7M ($4.5M for the project; $2.5M to retire 
the existing mortgage.) $5,685,967 has been raised and cash on hand is $3,044,000. In addition, the 
Session decided to make a one-time principal-only payment of $791,972 to reduce the mortgage.  
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Two developments have been occurring concurrently regarding the Sanctuary Renewal project: the 
congregation has been giving to the project and the overall amount needed has been reduced as we 
continue paying down the mortgage. With $6,477,939 ($5,685,967 plus principal payment) towards 
the $7,000,000 goal, the amount remaining to be raised is $522,061.    

Mike Looney encouraged the congregation to consider either contributing, or giving a little more, to 
the Sanctuary Renewal project with the goal of reporting at our next meeting that the project is 
complete and the debt is paid off. When the mortgage is paid off, the current $272,000 in annual 
mortgage payments can be redirected to ministry opportunities. 

Nominating Committee Report 
Elder Ted Smith, Committee Chair, presented the report of the Nominating Committee.  He 
acknowledged and thanked the members of the committee for 2021-2022, then explained the 
deliberative nominating process.  On behalf of the committee, Elder Smith then placed in 
nomination candidates for elder and deacon, all for three-year terms, except as indicated.   

Elder: For a first term: Eric Vendt (one year), Rob Falcone, Skip Gnehm, Phil Greendyk, Brad 
Jefferies, Jeff Mascott. For a second term: Jimmy Kemp, Tom Kiess, Jim Ziglar. With no 
nominations from the floor, all were elected.  

Deacon: For a first term: Dennis Jansen, Bernard Murira, Lee Peters, Debbie Roberts. For a second 
term: Chris Cook, Lyn Huff, John Richards. With no nominations from the floor, all were elected.  

On behalf of the committee, Elder Smith placed in nomination the following candidates to serve on 
the Nominating Committee for 2022-2023: 

Session, Chair  Don Robinson (second term) 
Session, Vice-Chair   Keith Riley 
Congregation at Large (2) Lowrie Reiter 

Jill Selman 
Board of Deacons  Elizabeth Hartnett 
Adult Education/Discipleship Ministry  Todd Lowe 
Congregational Care Ministry  Martin Burks (second term) 
Finance and Stewardship or Facilities  To be determined 
Men’s Ministry  Richard Morris 
Women’s Ministry   Beth Nichols 
Outreach/Missions   Lina Zenni (second term) 
Worship Ministry  John Mabior (second term) 
Young Adult Ministry  Jesse Ritterpusch 
Youth Ministry  Rob Mulla 
Pastor, ex officio (without vote)  Dr. Todd Smedley 

With no nominations from the floor, all were elected. 
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Roll of the Church Triumphant 
Prior to reading the 2021 Roll of the Church Triumphant, the clerk noted the death of Calvin Luis 
Williams, covenant child and infant son of Stephanie and Jeremy Williams, died May 12, 2021. 

Aida Saif October 20, 2020 
Philip Saif November 18, 2020 
Tom Rogers March 10, 2021  
Bob Stadelhofer  May 20, 2021  
Patricia McMurray May 30, 2021  
Suzanne Bardsley  July 26, 2021  
Louise Hagedorn  August 31, 2021  
Mary Peddicord  September 1, 2021  
Robert Klassen  September 10, 2021  
Elizabeth Davis  October 18, 2021  
Janice Zischke December 2, 2021 
Miriam Peterson December 17, 2021 

Following the singing of the Doxology, Dr. Todd Smedley closed the meeting with a prayer of 
thanksgiving.  

______________________ _____________________ 
Elder Robert Reiter  Rev. Dr. Todd M. Smedley 
Clerk of Session Moderator 




