
C H A L L E N G E

With limited tools to optimize deliverability as the digital program 
scaled and became more sophisticated, Oceana quickly realized 
the need for a solution to help manage the performance and 
deliverability of their email program to meet fundraising goals.
 
“Email accounts for nearly 50 percent of online revenue amassed 
through small-amount donations,” according to Alex Gray, 
Director, Digital Engagement at Oceana. “It is an incredibly 
important channel for Oceana and has the highest ROI across our 
digital strategy.”

Oceana Uses 250ok to Stay 
Ahead of Fundraising Efforts During 
Busiest Times of Year
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Oceana.org

Oceana is the largest international 
non-profit organization dedicated 
solely to ocean conservation.  
Operating in eight countries and 
the European Union, Oceana is 
dedicated to protecting and 
restoring the world’s oceans and 
has protected more than 4.5 
million square miles of ocean. As a 
non-profit, Oceana relies on 
donations from individuals and 
leverages email as their primary 
digital channel to support these 
efforts.

I N D U S T R Y :  N O N - P R O F I T

C A S E  S T U D Y

S O L U T I O N

 After researching various vendors, Oceana selected 250ok to 
deliver key insights and help drive the expected return from email.
 
“We have a lot invested in email as a channel and need to be 
prepared for anything that comes at us as we grow,’’ Alex said. 
“250ok’s platform filled key areas for us in the creation, testing, 
and analysis of our emails and was our best choice in a solution,” 
he added.
 
Alex partnered with 250ok Experts to lay the foundation for 
success and maximize their experience with the platform.  
 



R E S U LT S

Oceana improved its ability to monitor email performance at 
various mailbox providers more quickly and easily. With access to 
the 250ok platform and data, Alex and his team were able to 
confidently make targeting adjustments on the fly, mitigate 
deliverability issues, and exceed annual campaign goals in 2018.
 
Using 250ok Design, Oceana is now able to assess email templates 
and renderings across their international operations to match the 
individual needs of countries outside the United States and their 
specific regional mailbox providers.
 
“Before we had 250ok, we had to manually measure deliverability 
and test creative templates,” Alex said. “To not have to do that 
anymore, especially during December, our busiest time, brought a 
lot of peace of mind to our team.”
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“It was very helpful to have access to 250ok’s Experts to bounce 
questions off of when analyzing deliverability trends and 
interpreting the data in the platform,” Alex said.

A L E X  G R A Y
Director, Digital Engagement
Oceana

“What I love most 
about 250ok is 
the accessibility 
of the platform. 
Being able to log 
in and, within a 
couple of clicks, 
quickly see 
trends and 
performance of 
our email’s inbox 
placement over 
time in a 
digestible format 
is so helpful.”


