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The Power of 
Fundraising Systems



What We’re Going to Talk about Today:

u What Fundraising Systems Are, and Why They Matter

u What a Good Fundraising System Looks Like

u How to Develop Strong Systems for Your Non-Profit

u An Example of Building a Great Fundraising System

u Questions & Answers



Fundraising at Most Organizations…



What is a Fundraising System?
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What is a Fundraising System?

u It makes your fundraising knowable.

u It makes your fundraising scaleable.

u It clarifies decision-making.

u It has defined roles.

u It conserves resources.

u It can be represented schematically.





Common Types of Fundraising Systems

u Prospecting System

u Cultivation System

u Ask System

u Stewardship System

u Donor Communications System

u Events System

u Online Fundraising System

u Board Engagement System





Start With…

Prospecting Cultivation Asking Stewardship



How to Develop 
Fundraising Systems for 
Your Non-Profit



All Good Fundraising Systems Need…

uGoals

uTimelines

uResponsibilities

uSegmentation
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Some Questions for Your Donor 
Stewardship System: Timeline

u When will donors get thank you calls & stewardship calls?

u When will thank you letters go out?

u When will donors get invited to stewardship / cultivation 

events?

u When will donors receive e-mail newsletters?





Some Questions for Your Donor 
Stewardship System: Responsibilities

u Who will add donors to the e-mail newsletter list?

u Who will make thank you calls?

u Who will write notes to donors?

u Who will do cultivation visits with major donors?







Building Your Donor Stewardship 
System:  

Best Practices for Donor Stewardship

















Creating Your Stewardship System:
Different Ways to Steward Your Donors

u Newsletters / E-Newsletters

u A Regularly-Updated Website

u Non-Ask / Cultivation Events

u One-on-One or Small Group Meetings

u Phone Calls

u Participatory Fundraising Events

u Special Action Campaigns

u Donor Clubs / Giving Societies

u Branded Giveaways



Creating 
Smart 
Fundraising 
Systems



WHO IS NETWORK FOR GOOD?

41

Expert Personal 
Fundraising Coach

All-in-One, Uncluttered 
Donor Management Software

Campaign, Event, and Peer 
to Peer Online Donation 

Pages 









Questions?



If you have questions later…

joe@garecht.com

www.Garecht.com


