
Introduction

Methods

All adult patients, 65 years  or  older , admitted to the 

four pilot unit’s 9W, 9S, 6W,& 4 W were included. 

Unique physiological needs of the geriatric population 

and generational preferences were researched  to  

understand expectations of the geriatric. Caring 

attributes of nursing and the impact on quality 

outcomes and engagement were presented based on 

Joan Duffy's Quality Caring Theory. Hospital 

Consumer Assessment Providers and Systems 

(HCAHPS) scores and goals for the pilot units were 

established . Gap analysis was performed and solution 

tactics identified. Staff were educated with strategic 

domain tactics and were then implemented ( Figure 1).  

Purpose
The purpose of the Geriatric Patient Engagement 
project is to improve reliability of hospital care as 
evidenced by patient engagement scores at or above 
target in key metric areas . Care givers will have the 
autonomy , resources, and skill to apply solutions 
identified that address the unique preferences of the 
geriatric patient.  Strengthening the concept of 
caring in the nurse –patient relationship will improve 
patient perception, outcomes and  improve  nurse  
satisfaction and retention. 
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Discussion/Conclusions

• The pilot units were successful in reaching target 

scores in both Discharge information and RN 

communication. Improvements were also seen in 

both Responsiveness and  RX communication 

however, further reproduction will be required to 

ensure results are sustainable.

• Variables in education delivery, onboarding of 

new associates, implementation and process 

validation remains a threat to sustainable 

outcomes. 

• Opportunities for staff education uncovered in the 

geriatric pre and post test process will be 

interwoven into tactic implementation to improve 

ability of staff to apply knowledge gained. 

Implications for Practice

Nurses are empowered in providing care sensitive 

to the preferences of the geriatric patient while 

nurturing the caring aspects of nursing . Defined 

processes for handoff and rounding with in the 

work environment influences efficiency and the 

ability to anticipate the needs of the Geriatric 

patient.
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Methods (cont’d)
Responsiveness:

• Nurse and Patient Care Associate partner to 

meet patient needs

Discharge Information:

• Discharge huddles

RN Communication:

• Geriatric education physiological needs and     

preferences

RX Communication:

• Medications cheat sheet for nurses and 

patients

Hospital Cleanliness:

• Environmental Service Staff (EVS) utilize 

Acknowledge, Introduce, Duration, 

Explanation, and Thank You  (AIDET) while 

cleaning patient rooms

• EVS provide welcome tent card with linen 

and initial cleaning encounter
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Figure 1. Baseline Press Ganey Data Rolling 6 months Jan-Dec 

2016

Improving geriatric engagement is imperative as this 
population reports lower reliability in patient 
engagement domains than other age groups. The 
geriatric population is projected to be the fastest 
growing population in the next decade. New 
graduate nurses are the largest percentage of nursing 
new hires introducing generational differences in 
communication tactics and preferences in the care 
setting  Novice nurses may not have a full 
understanding of the unique physiological changes, 
needs and preferences of the geriatric. Care teams 
consist of multiple providers, patients are challenged 
with understanding all the information received. 
Nurses are facing more responsibilities than ever and 
may not be prioritizing  caring behaviors vital to 
preventing burn out and energizing the patient.

Results
Patient engagement scores from a combined 996 

surveys from the four pilot units for the 4th quarter 

2016 demonstrated improvement in 5 of the 6 

metrics ( Figure 2). Cleanliness did not show 

improvement . Improvement was influenced by not 

having dedicated environmental associates assigned 

to each unit for continuity and team building. 

Nurses achieved a 46 % increase (Figure 3) in test 

scores post Geriatric education for responding to 

need and preference. 
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Figure 2. Rolling six months Press Ganey Data Comparison 

pre and post solutions
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Figure 3. Geriatric knowledge pre (n=302)and post 

education( n=295)
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