
& COMPANY



“Success cannot live in a risk free 
environment.  Let’s roll the dice, 
team.

-Rachel Luna



OUR MISSION



“Our mission is to give future thought-
leaders and change makers the tools, 
resources, training and inspiration 

needed to develop a confident mindset, 
take inspired action and slay the world!



OUR CORE VALUES



8 GUIDING CORE VALUES

1. God is the best mentor. When 
in doubt, pray. 

2. Share content with 
vulnerability, integrity, 
transparency, and always for 
the highest benefit of our 
audience. 

3. Deliver insane value on time, 
beyond expectations. 

4. Create an experience that 
inspires, motivates, and 
drives action and results.



8 GUIDING CORE VALUES

5. Be fun, inventive, creative, 
daring, open-minded and 
innovative. 

6. Create an environment of 
love, trust and loyalty. 

7. Beat your personal best every 
single day. 

8. Take initiative, be present, 
drive results, seek 
improvement.



OUR CULTURE



“Work, pray, slay.

- Some badass



THIS IS HOW WE DO

➤ We do FUN 

➤ We do PRODUCTIVE 

➤ We do OWNERSHIP 

➤ We do WOO-WOO 

➤ We do PRAYER 

➤ We do MEDITATION 

➤ We do PERSONAL DEVELOPMENT 

➤ We do EASY 

➤ We do GOOGLE IT 

WE DRIVE RESULTS!



OUR SERVICES + 
OFFERINGS



“Service generates income.

-Rachel Luna



WE OFFER

➤ High value blog content 

➤ Inspiring and actionable 
emails 

➤ Rich content based audio 
podcast 

➤ Monthly cheatsheets, 
downloads, 
printables,checklists 

➤ Audios 

➤ Challenges 

➤ Video Trainings

FREE

➤ High quality, high value online 
signature courses 

➤ Impeccably created mini 
online courses 

➤ Retreats + Live Events 

➤ Books 

➤ Group Coaching 

➤ 1:1 Coaching  

➤ Keynotes, training and other 
speaker based services

PAID



TEAM COMMUNICATION



“Coming together is a beginning.  
Keeping together is progress.  
Working together is success.

-Henry Ford



The team meets twice weekly and each meeting is moderated by the Project Manager (PM).  
Occasionally Rachel may come to the meeting with an agenda, in which case she’ll relay 
that to the PM in advance. 

Meetings are held with or without the presence of Rachel to ensure communication and 
workflow don’t hit a bottleneck.  The PM will send Rachel a summary recap on Slack. 

As of October 2016, the team uses Asana for Project Management and Slack for 
communication.  These systems will be periodically reviewed and updated/upgraded as 
needed.  

Once a new project has been initiated and actions delegated to the appropriate team 
members, the PM will be the point of contact for all communication.  The PM will then 
provide summaries and project updates to Rachel on a twice-weekly basis.  This allows 
Rachel the mental space to focus on creating content and serving our audience. 

Mistakes are part of life and we’re flexible and understanding when they happen.  Each 
team member is confident enough to step up and own mistakes and come to the table with 
suggestions for solutions and an open mind to receive feedback for the future. 

TEAM COMMUNICATION PROCESS



OUR OPERATIONS 
PROCESS



“Embrace the easy.

-Rachel Luna



DAILY

➤ We each check Asana and Slack at the start of our business 
day.  Pay attention to due dates and times (as sometimes 
indicated).  This is a key priority and is vital to our 
company’s success. 

➤ Each team member is on her own program.  When we need 
something, we say it.  We are in communication throughout 
the day through Slack.



WEEKLY

➤ We show up for team meetings with the update on our action 
items, we ask for what we need, and we are always looking 
ahead to what might come up. 

➤ We take time for FUN and self-care.



MONTHLY

➤ We’ll figure this out as we go.



QUARTERLY

➤ Print and complete the 90 Day Year Workbook to gauge our 
progress. 



ABOUT THE CHIEF 
CONFIDENCE CREATOR



IT’S ME, RACHEL LUNA. I AM…

➤ a little scatter-brained 

➤ a MEGA visionary 

➤ quick to start but lose my steam if I’m not IN LOVE 
with the idea (or if it’s not moving forward fast 
enough) 

➤ a gifted speaker 

➤ a genius idea generator 

➤ demanding 

➤ full of high expectations 

➤ stubborn, but always wanting to be open-minded (if 
I reject an idea, come back, I might reconsider after 
I’ve put up my own fight for why it won’t work. 
Trust. I’ll come around most of the time.) 

➤ not the greatest communicator.  I’m always hoping 
you can read my mind. What am I thinking right 
now? 

➤ in need of a lot of managing. My dream is to simply 
wake up, be told where to go and what time to be 
there and then be the talent of the show. 

➤  a work in progress.  Let’s become our best self, 
together!



MEMBERS + ROLES



“You don’t need credentials to do 
something amazing.

-Chelsea Pearson



BUSINESS OPERATIONS 
SUPPORT SPECIALIST 

You’re the BOSS. You help us FINISH what we 
start so we can bring our vision to life.
Your role is to design and help complete our brilliant projects. You 

break down each project into specific action steps, assign to the 
appropriate team member and ensure everyone is operating as 

scheduled. 

Your turn our list of ideas into action plans and create a weekly 
prioritized to-do list for Rachel so that each week we get done the 

business-driving activities and deliver the best we can to our audience. 

You follow up with each team member and identify the issues, 
bottlenecks, or blocks, if any and course correct to keep us on time and 

on schedule.



ASSISTANT CONFIDENCE 
CREATOR

You are the gatekeeper. 
Your role is to manage Rachel’s calendar, email, invoicing and customer 
service.  You are responsible for vetting opportunities, fielding emails 
and questions, ensuring all our students are currents in their fees and 

clients are on-time with billing.  

As assistant confidence creator, you’re also responsible for checking in 
daily on our groups, uploading past social media content into the Meet 
Edgar library, and making sure our membership area is loaded with the 

right content and operating as planned.   

Your job is to be one step ahead of Rachel, anticipating what may come 
up or may be needed. 



INSPIRING GRAPHICS 
CREATOR

You make us look good.
Your role is to create beautifully branded graphics that make the 
company look polished, professional and cutting edge.  You are 

responsible for creating designs including but not limited to PDF’s, 
social media images, slide decks, templates, check sheets, guides and 

fliers.  You thoroughly proofread before turning in content. 

You attend weekly team meeting when requested and are in constant 
communication with the Project Manager to ensure we stay on 

schedule.



FINANCIAL CONFIDENCE 
CREATOR

You keep us financially fit so we can make the best 
business decisions for the greater good of all.

Your role is to manage, track and follow the money.  Each week you are 
responsible for checking all bank account statements, credit card 

statements, PayPal, Stripe and Infusionsoft transactions and updating 
the business spreadsheet. 

You manage payroll of all team members (including Rachel) and provide 
a weekly recap of money in and out.



ABOUT YOU



“Confidence is trusting your intuition.  
We do what feels right.

-Rachel Luna



YOU ARE EXCEPTIONAL.

You’re part of this team because you want to work with a company that has a deep passion to create 
something incredibly special, just like you. 

You share the company vision and values, and most importantly, you believe in Rachel, her skills and 
talents as a speaker, coach, author and content creator, and you want to support and build the brand. 

You are passionate, driven, ambitious and take pride in getting things done right and being behind-the-
scenes.  You know that showing up each day ready to do your best is the only way we move forward and 
you’re more than happy to roll up your sleeves and pitch in wherever you’re needed - even if it’s not in 
your job description. 

You want to be part of a company that gives and delivers life-changing value. 

You are exceptional and you want to help build an exceptional brand and company.


