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Positive outcomes were achieved on the Pioneer Unit 

including

Fall Rates decreased 

Restraint use rates decreased 

Patient Satisfaction Scores of patients over age 65 

improved 

RN Satisfaction Results (NDNQI): improved in 7 out of ten 

domains 

•The goal to promote the Geriatric Resource Nurse model 

on all adult inpatient units and increase the number of 

GRNs across the organization was established. GRNs 

function on each unit as champions of best practice 

geriatric care. 

SUNY Upstate Medical University is an academic medical 

center in central New York. The University Hospital (UH) 

vision is to “provide comprehensive, seamless and 

innovative patient and family centered health care to 

improve the health status of the communities we serve.” 

Recognizing older adults as our core consumers, in 2014 

the UH NICHE Steering Committee was charged with the 

task of implementing system wide improvements in the care 

of older adults. 
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The UH NICHE Steering Committee

Components

1. UH Nursing Leadership made a commitment to maintain at 

least 2 GRNs per unit.  Additional nurses will complete 

training as needed in response to nursing turnover. 

2. UH NICHE Steering Committee has committed to 

recognizing GRNs at an annual celebration, and 

sponsoring two geriatric-focused Nursing Grand Rounds 

presentations each year. 

3. The following opportunities are available for GRNs 

•Present geriatric best practice content to Nurse Residency 

participants

•Develop geriatric focused content and present at Nursing 

Grand Rounds

•Attend local and regional conferences relevant to care of 

older adults

•Two GRNs will be selected to attend the NICHE annual 

conference each year. 

The initial decrease in falls on the Pioneer Unit (40%) 

was greater than seen on comparison units . 

Evaluation
To date the success of 

this project is seen in 

increasing numbers of 

GRNs house wide. 

Also, the number of 

units with GRNs has 

increased from 1 in 

2012 to 17 in 2016! 0
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Literature Review

In 2014 the % of falls involving older adults  

continued to decrease.

In 2012 the organization first adopted the NICHE Geriatric 

Resource Nurse model and identified a pioneer unit within 

one of the hospitals. 

In 2014 the cross campus NICHE Steering Committee faced 

the challenge of achieving systematic nursing change that 

would ensure safe quality care and improved clinical 

outcomes for older adults ACROSS THE ORGANIZATION. 

Strategies included

•Extending the GRN model to all adult units, including 

specialty units (TCU, GEM) 

•Expanding the multidisciplinary NICHE Steering Committee 

to include representation from both campuses. (ACE Team 

rep, pharmacy, dietary, therapies and palliative care) 

•Collecting, analyzing and evaluating data of core quality 

measures (Falls, Restraints, Pressure Ulcers) 

Nurses perceived an increase in the quality of geriatric care with NICHE implementation. Capezuti, Elizabeth et al. “Nurses Improving Care for Healthsystem Elders –

a Model for Optimising the Geriatric Nursing Practice Environment.” Journal of Clinical Nursing 21.21-22 (2012): 3117–3125. PMC. Web. 26 Feb. 2016.

According to Kovner, Mezey and Harrington “two demographic trends are converging to create conditions for inadequate care for older adults: the aging of the baby-

boom generation and the shortage of health care workers --particularly nursing. The authors assert that geriatrics needs to join pediatrics as a required element of 

training the next generation of health care professionals.”   C.T. Kovner, M. Mezey, C. Harrington

Who cares for older adults?: Geriatrics needs to join pediatrics as a required element of training the next generation of health professionals

Health Aff (Millwood), 5 (2002), pp. 78–79

“Advocates for the elderly warn there aren’t enough nurses with basic competency in geriatric care to meet the surging demand for their services.”  as reported by the 

Robert Woods Foundation in 2012. http://www.rwjf.org/en/library/articles-and-news/2012/02/united-states-in-search-of-nurses-with-geriatrics-training.html

Exceptional quality improvements and an increase in nursing 

satisfaction were achieved through leadership collaboration, 

multidisciplinary participation and front line staff 

engagement. The NICHE Steering Committee was expanded 

to include representation from both campuses. (ACE Team 

rep, pharmacy, dietary, therapies and palliative care) and  

community partners. 


