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In 2003, the Victorian Government realised that 

Australians over the age of 70 accounted for 46% of 

multiday admissions in public hospitals raising some 

new challenges for healthcare. 

To address these challenges, fundamental change 

needed to occur so we could be more responsive to 

their complex needs.  

In 2009, The Government launched the 

Council of the Australian Government Long 

Stay Older Patients initiative.  Monash 

Health was a part of this work.   

The focus of Monash Health’s initiatives 

was to multi-faceted.  We specifically 

focused on 2 domains: Nutrition and; 

Mobility, vigour and self care. MOBILITY, VIGOUR and SELF CARE  

• 34-50% of older people experience functional 

decline when hospitalised. 

• Decline can occur as early as 2 days into their 

admission.   

• It is usually unrelated to their admission 

diagnosis.  

 

Casey Hospitals’ initiative was to have patients “Up 

and Dressed” by 10am.       

NUTRITION 

• 46-61% of older hospitalised patients are at risk of 

under nutrition with an prevalence rate of 25-30%. 

• Under-nutrition is often poorly recognised and can 

impact on many domains of functioning 

• In order for Older Australians to meet their 

requirements, some assistance and 

encouragement is essential. 
 

Casey Hospitals’ initiatives were to implement Protected 

Meal Time whereby staff and visitors are asked not to 

interrupt patients expect for emergency situations and to 

highlight patients who required assistance (setting up, 

feeding or both) with their meals by utilising a red tray system 

(compared to other patients having a green tray) 

Red tray audit  

Protected meal time audit 

Up and dressed audit 

WHERE TO FROM HERE 

Monash Health has just started their NICHE journey and we are 

hoping that these initiatives can be maintained and improved upon.  

The GIAP is about to be rolled out and GRN education to commence. 

Casey Hospital is part of Monash 

Health – the largest health service in 

Victoria.  Casey Hospital is a 233 bed 

hospital with an ED, acute, sub acute 

and mental health services. 

Ward  orientation to 

help nutrition 

strategies 
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