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PROBLEM 

Patient falls are an ubiquitous in-hospital adverse  
event which are catastrophic to patients, clinicians, 
and healthcare systems. Hospitalization increases 
one’s risk of falling due to factors associated with the 
unfamiliar environment, illness, treatments, new and/
or altered medication regimen, and immobility.  A    
single fall may result in fear, doubt, loss of confidence, 
and activity avoidance, leading to a downward spiral 
of  reduced mobility, functional decline, poor quality 
of life, and a greater risk of repeated falls. 

Noise in the hospital setting seriously impacts patient 
safety and outcomes in many ways, including: sleep 
deprivation, increased anxiety/noise-induced stress, 
and emotional exhaustion. 

Both Patient Care Technicians and Registered Nurses 
changing shifts simultaneously may be contributors to 
increased patient falls and decreased patient         
satisfaction, especially related to noise. 

BACKGROUND 

As a result of a spike in patient falls and decrease in pa-
tient satisfaction results for quietness and noise  levels, 
leadership collaborated with staff to find a solution. 
The Shared Governance Council of a 21-bed Medical-
Surgical unit, consisting of 15 Registered Nurses, 6 Pa-
tient Care Technicians, and 2 Unit  Secretaries, utilized 
evidence-based practice and a brief review of literature 
to implement the trial of staggering shifts. 

 

Implementation start date: May 4, 2015 (Quarter 2). 

CONCLUSIONS 
If patient falls were easy to eliminate, we would have           
eliminated them by now.  As with many clinical challenges, 
there’s no one single answer to the challenges posed by 
falls.   
Analyzing data, learning from colleagues’ successes,       
disseminating enhanced outcomes, and ineffective         
outcomes will help to reduce falls across our organization.  
Hospitals must create a quiet, calm environment for        
patients by providing a physical setting conducive to         
recovery, and an organizational culture that supports      
patients and families through the stresses imposed by      
illness, hospitalization and healing. 

OBJECTIVES 
 

The goal of staggering shifts is to reduce falls and de-
crease noise during change of shift. To ensure justice 
and compliance, all staff were educated and surveyed by 
members of the Shared Governance    Council.   

A consensus was made to trial staggering shifts, with Pa-
tient Care Technicians switching to 0600/1800 and Reg-
istered Nurses at 0700/1900. Minimizing the amount of 
staff   changing shifts at the same time will allow for Pa-
tient Care Technicians to answer call lights, respond to 
bed alarms, and assist with patient care needs during 
Registered Nurses’ bedside shift report, as well as re-
duce noise levels in and around the nurses’ station. 

      OUTCOMES 


