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PROBLEM: High occurrence of delirium among older adult patients.

SOLUTION: Clinical Nurse Specialist (CNS) educational program that
included didactic teaching, bedside mentoring and consultation.

Problem Identified Delirium is a complex multifactorial syndrome. Detection and teaching
delirium recognition is difficult; however finding and addressing physiologic or metabolic causes in a
timely manner is critical to improving patient outcomes. Management includes improving mobility and
nutrition, adding distraction and other non-pharmacologic interventions.
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Solution Formulated This innovative, multi-phased Clinical Nurse Specialist (CNS) educational
program included didactic teaching, bedside mentoring and consultation.
Interventions included:

• General nursing orientation classes/overview of delirium
• CAM-ICU Training

– Assessment using CAM-ICU
– Non-pharmacologic management of delirium (music therapy, rocking chairs, busy-boxes, etc.)

• Grand rounds with national guest speakers
• Policy and guideline revisions for delirium management
• CNS consultations, interdisciplinary rounds

– Face-to-face and telephone
• Educational program including case studies and delirium algorithm

The study involved baseline chart reviews to assess consistency and accuracy of CAM-ICU use by bedside RNs.
Data was collected using caregiver surveys and patient chart reviews. Bedside nurse interviews were also
conducted and plans of care were reviewed to identify targeted interventions.

NICHE Role The NICHE Geriatric Resource Nurse (GRN) core curriculum is designed for use by those at
NICHE sites who train nurses in best practices for hospitalized older adults. GRNs are the foundation of system-
wide improvement to achieve positive outcomes for hospitalized older adults. The NICHE program, available to
hospitals throughout North America, offers evidence-based, interdisciplinary approaches to promote improved
care for the hospitalized older adult. GRNs can perform assessments similar to the one described in this Solution
story to understand the characteristics of the older adults at their hospitals.

Evaluation/Results Accurate CAM-ICU use was higher among the medical RNs (88%) as compared to
ICU RNs (27%). Medical RNs reported feeling less competent compared with the ICU RNs despite education on
delirium. Charts revealed very low rates of documentation of delirium management strategies (<10%). 
Clinical practice implications: Prevalence of delirium was high, yet despite the use of standardized instruments, detection
was low (33-50%). Traditional didactic education was insufficient to achieve bedside RN competency in detection and
management of delirium. With delirium orientation less experienced RNs demonstrated increased accuracy in detection.
Conclusions: Enhanced CNS telephone consultation to bedside nurses in the midst of delirium patient crises provided support
and timely, cost-effective targeted interventions. CNS monitoring was critical to implementing an evidenced-based, cost-
effective program that improved the quality of care for older adult patients with delirium.
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About NICHE 
NICHE (Nurses Improving Care for Healthsystem Elders) is an international program designed to help
hospitals and healthcare organizations improve care of older adults. The vision of NICHE is for all
patients 65-and-over to be given sensitive and exemplary care. The mission of NICHE is to provide
principles and tools to stimulate a change in the culture of healthcare facilities to achieve patient-
centered care for older adults. NICHE, based at NYU College of Nursing, consists of hospitals and
healthcare facilities in the U.S., Canada and Bermuda. For more information visit nicheprogram.org.

Follow NICHE 

on Social Media

1. Ely, EW. (Vanderbilt) http://www.icudelirium.org  accessed September 5, 2013.
2. Geriatrics Evaluation and Management: DELIRIUM American Geriatrics Society. Pacala JT, Sullivan GM, eds. Geriatrics Review Syllabus: A Core Curriculum in

Geriatric Medicine. 7th ed. New York, NY: American Geriatrics Society; 2010; http://www.frycomm.com/ags/teachingslides. http://www.americangeriatrics.org
3. Inouye SK, Foreman MD, Mion LC et al. Nurses’ recognition of delirium and its symptoms: comparison of nurse and researcher ratings. Arch Intern Med 2001; 161:

2467–73.
4. Slor, C.J.; Adamis, D.; Jansen, R.W.M.M.; Meagher, D.J.; Witlox, J.; Houdijk, A.P.J.; de Jonghe, J.F.M. Delirium motor subtypes in elderly hip fracture patients: Risk

factors, outcomes and longitudinal stability. Journal of Psychosomatic Research 2013. 74(5), 444-449.
5. Zhang, Hao; Lu, Yan; Liu, Meng; Zou, Zui; Wang, Long; Xu, Feng-Ying; Shi, Xue-Yin. Strategies for prevention of postoperative delirium,  a systematic review and

meta-analysis of randomized trials. Critical Care. 2013.17(2), R47.
6. Witlox J, Eurelings LS, de Jonghe JF et al. Delirium in elderly patients and the risk of postdischarge mortality, institutionalization, and dementia: a meta-analysis.

JAMA 2010; 304:443–51.

1. The Geriatric Resource Nurse (GRN) Core Curriculum 2012. Delirium module. (Available at NICHE Knowledge Center, accessed via www.nicheprogram.org.)
2. NICHE Critical Care Nursing of Older Adults Curriculum. Delirium in Critical Illness and Understanding and Managing Sleep Disorders in Older Adult Patients in the

ICU modules. (Available at http://www.nicheprogram.org.)
3. NICHE Education Brief: Updated Beer's Criteria 2012 - American Geriatrics Society Expert Panel. (Available at NICHE Knowledge Center, accessed via

www.nicheprogram.org.)
4. NICHE Online Connect Webinars. Nurse Recognition of Delirium: A Pilot Study, An Interdisciplinary Model for Delirium Management: Measuring Effectiveness of a

Structured Interdisciplinary Process and Implementing Therapeutic Activity During Continuous Observation webinars. (Available at NICHE, accessed via
www.nicheprogram.org/archived_webinars.)

http://www.pinterest.com/nicheprogram/
https://www.facebook.com/NICHEProgramNYU?ref=search&sid=829080.1145798685..1
http://www.linkedin.com/company/626266?trk=tyah&trkInfo=tas%3Anurses%20Im%2Cidx%3A1-1-1
https://twitter.com/nicheprogram
https://www.youtube.com/NICHEProgramNYU
http://nicheprogram.org/
http://nicheprogram.org/

