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PROBLEM: Survey (GIAP) indicated the need for systemic change
to prevent hospital acquired conditions for older adult patients, the
hospital’s primary consumers. 

SOLUTION: Performance improvement team formed to develop
initiatives targeting functional decline in hospitalized older adults.

Problem Identified With a large and growing patient population of older
adults (+50%) and GIAP (Geriatric Institutional Assessment Profile) survey
findings that indicated room for improvement, Glendale Adventist recognized the
need to improve the level of care for older patients.
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Solution Formulated An “At Risk Elders Performance Improvement Team” was formed
that planned a focused, individualized, multi-disciplinary approach to increase staff knowledge
and understanding of the complex needs of older adult patients. The team implemented a range
of initiatives designed to eliminate preventable hospital acquired conditions commonly
experienced by hospitalized older adults, by continuously improving the quality of care based on
current evidences.

Two Geriatric Resource Nurse (GRN) initiatives targeted memory loss and functional decline.
The “Family Questionnaire for Patients with Memory Problems” tool supplied by NICHE was
put into use to help improve understanding of patient preference in care and baseline
functionality/needs, and promote two-way communication between nurses, family members
and patients. Arsineh Petrosian, RN, GRN, and Agnes Pagdilao, RN, GRN, piloted the initiative in
the pulmonary/oncology unit. 
The “Up 4 Meals” initiative goals were to promote early ambulation and prevent functional
decline during hospitalization. Nurses discussed the program with each patient and their
family, and encouraged walking at regular intervals and sitting up to eat for ALL meals. Lift
teams were involved where needed. To establish a baseline to gauge results, patient function
was assessed/documented on admission using a family questionnaire. Vanessa Gilbertson,
GRN, championed this initiative.

NICHE Role The NICHE Geriatric Resource Nurse (GRN) core curriculum is designed for use by
those at NICHE sites who train nurses in best practices for hospitalized older adults. GRNs are the
foundation of system-wide improvement to achieve positive outcomes for hospitalized older
adults. The NICHE program, available to hospitals throughout North America, offers evidence-
based, interdisciplinary approaches to promote improved care for the hospitalized older adult.

Evaluation/Results To evaluate the results of the initiatives, GRNs in every inpatient unit
performed concurrent audits for nursing practice compliance. Increased lift team requests and
education for proper use of lifting devices was observed at the unit level. The length of the
“Family Questionnaire for Patients with Memory Problems” was unwieldy so it was adapted and
became the “white board communication center” for the patient's family and caregivers to share
information about the patient's plan of care. The communication provides the healthcare team
with information to individualize care for the patient.
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About NICHE 
NICHE (Nurses Improving Care for Healthsystem Elders) is an international program designed to help
hospitals and healthcare organizations improve care of older adults. The vision of NICHE is for all
patients 65-and-over to be given sensitive and exemplary care. The mission of NICHE is to provide
principles and tools to stimulate a change in the culture of healthcare facilities to achieve patient-
centered care for older adults. NICHE, based at NYU College of Nursing, consists of hospitals and
healthcare facilities in the U.S., Canada and Bermuda. For more information visit nicheprogram.org.
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