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PROBLEM: Quality indicator used to measure patient perception of
effective pain management was below target.

SOLUTION: Develop a comprehensive, proactive approach to pain
management.

Problem Identified The Press Ganey Inpatient Satisfaction Survey Question "How well
was your pain controlled?" is the system and hospital quality improvement indicator used to
measure patient perception of effective pain management.  The responses are measured on a
graded scale of 1 to 5 as the percent of “Very Good” responses, which are the Top Box results (%
5’s). In 2008, results were below target (Top Box scores of 59%) for inpatient units at The Miriam
Hospital and represented an opportunity for a hospital-wide improvement effort. 
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Solution Formulated A Pain Management and Palliative Care Steering Committee (PMPCSC) was
formed to develop and coordinate a comprehensive, proactive approach to pain management to ensure
evidence-based practice and standards of care were used appropriately and consistently. This included an
emphasis on a multidisciplinary approach across all hospital settings. The PMPCSC examined barriers and
opportunities for improvement, reviewed the growing geriatric population that often presents with multiple
co-morbidities, a complicated assessment and intervention needs.

These pain management initiatives were implemented beginning in 2009:

• Start hospital-wide clinician education
• Updated evidence-based tools for clinicians
• Increase patient and family awareness of the collaborative approach with consistent communication
about pain and patients’ right to pain management 

• Provide consistent feedback about initiatives to all care providers
• Identify opportunities to make changes in the environment 

Online Pain Management order sets were developed and implemented in late 2009. These evidence-based
tools integrated technology to ensure pain medications were ordered safely and appropriately. 

To ensure efforts were consistent in inpatient units and as more clinicians were educated, a separate Pain
Satisfaction Committee (PSC) was created. The committee was organized to reinforce the Steering
Committee and Pain Resource Nurse Team efforts. In 2012, the Pain Resource Nurse Committee was
combined with newly educated Geriatric Resource Nurses (GRNs) to drive pain-related initiatives at the unit
level. In 2013, the committee renewed its initiatives under new leadership and a new charter. This
committee reports quarterly to the hospital-wide Patient Satisfaction Steering Committee and to the
PMPCSC at regular intervals. The PMPCSC also disseminates information to the PSC and the GRN nurse
team. This triad reinvigorated pain satisfaction efforts.

NICHE Role The NICHE Geriatric Resource Nurse (GRN) core curriculum is designed for use by
NICHE sites who train nurses in best practices for hospitalized older adults. GRNs are the foundation of
system-wide improvement to achieve positive outcomes for hospitalized older adults. The NICHE
program, available to hospitals throughout North America, offers evidence-based, interdisciplinary
approaches to promote improved care for the hospitalized older adult. similar to the one described in this
Solutions story to understand the characteristics of the older adults at their hospitals.

Evaluation/Results From April 2011 to August 2012, the results for the quality improvement
indicator were above the target of 63% for the Top Box responses of “% Very Good” demonstrating the
positive effect of the improvement efforts. The results represented the cumulative impact of a
multidisciplinary and multifaceted approach to pain management.
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1. American Geriatrics Society Updated Beers Criteria for Potentially Inappropriate Medication Use in Older Adults. Accessed via
http://www.americangeriatrics.org/health_care_professionals/clinical_practice/clinical_guidelines_recommendations/2012

1. Need to Know by NICHE: Communication. (Available at NICHE Knowledge Center, accessed via www.nicheprogram.org.)
2. The Geriatric Resource Nurse (GRN) Core Curriculum 2012. (Available at NICHE Knowledge Center, accessed via www.nicheprogram.org.)
3. NICHE Education Brief: Pain in Older Adults. (Available at NICHE Knowledge Center, accessed via www.nicheprogram.org.)
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About NICHE 
NICHE (Nurses Improving Care for Healthsystem Elders) is an international program designed to help
hospitals and healthcare organizations improve care of older adults. The vision of NICHE is for all
patients 65-and-over to be given sensitive and exemplary care. The mission of NICHE is to provide
principles and tools to stimulate a change in the culture of healthcare facilities to achieve patient-
centered care for older adults. NICHE, based at NYU College of Nursing, consists of hospitals and
healthcare facilities in the U.S., Canada and Bermuda. For more information visit nicheprogram.org.
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