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NICHE Hospitals report

The NICHE Hospitals Reports are published to identify the positive outcomes and innovative
initiatives experienced at NICHE designated facilities in their care of older adult patients.

Quality Improvement Projects:
NICHE Site: University of Alabama at Birmingham. Appropriate medication prescribing for older
adults has become an important mandate for many hospitals. The Beers Criteria lists common
medications, including diphenhydramine and promethazine, as potentially inappropriate drugs for
older adults. Moreover, the more medications an individual takes, the more potential there is for
harmful interactions.

The University of Alabama at Birmingham Hospital used a new computerized physician order entry
(CPOE) system to combat this problem. When a physician orders a high-risk medication that is not
appropriate for a patient’s age an educational alert appears with safer alternatives listed.

Results: Following the implementation of the drug alert system, significantly fewer older adult
patients received diphenhydramine (11.4% vs. 15.3%, p<0.0001) and promethazine (6.8% vs.
10.3%, p<0.0001).1

NICHE Site: St. Luke’s Episcopal Hospital. The Surgical Observation Unit (SOU) at St. Luke’s is
an extended recovery unit designed for patients who have undergone outpatient surgical
procedures and require further observation. Older adults typically make up a large part of the unit
population. Patient safety is a significant concern due to their age, co-morbidity issues, effects of
anesthesia, psychosocial and other medical problems.

A Geriatric Resource Nurse (GRN) assigned to the unit assessed safety issues and concerns and
noted falls as a problem for the unit. The unit implemented process improvements based on the
GRN evaluation including frequent rounding, bowel and bladder program, appraisal and evaluation
of medication interactions, as well as "Call, Don't Fall" reminders and shift report.

Results: Falls decreased, patient satisfaction improved and length of stay decreased. Also, staff
demonstrated improved knowledge of the special requirements of older adult patients, and
patients and families expressed increased satisfaction upon discharge. Finally, physician
satisfaction increased, prompting frequent requests to reserve a bed in the SOU for patients.2

NICHE Site: The Christ Hospital. The 28-bed, NICHE - Gerontology unit of Christ Hospital used a
series of environmental and social interventions to improve patient satisfaction, safety and falls
prevention. 

Environmental interventions included:
• Installation of signs reminding patients to call for assistance getting to the bathroom
• Coloring the call light to improve visibility
• Raising the toilet seat
• Fall risk and other key points in care identified on white boards

Best Practice Conducted in NICHE Hospitals: Safety
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Social interventions included:
• Including the patient and family on daily rounds
• Intensive volunteer involvement with patients
• Implementation of SBAR (Situation, Background, Assessment and Recommendation)
method of standardizing communication

Results: Over a twelve-month period, the Press Ganey patient satisfaction scores increased
from 82% to 86%. There was an 84-day period of time without any falls. Overall, the
incidence of falls decreased by 25%. The coordinated interventions program stimulated
overall improvement of outcomes on the unit.3

NICHE Site: Campbellton Regional Hospital. Communication of patients' functional abilities
to nursing staff, the team, patients and families was inconsistent on the Campbellton Regional
Hospital geriatric unit. A new program used pictograms to increase communication about
patients’ functional abilities and their security.

Forty-six pictograms indicated various aspects of a patient’s functional capabilities. The
Campbellton team taught patients, families and providers the meaning of the pictograms.
Boards in patient rooms displayed pictograms indicating function and safety requirements.

Results: After six months, a survey of the program participants on the use of the pictograms
revealed that 83% of the respondents were “satisfied/very satisfied” with the improved
communication between the patient, family and interdisciplinary team.4

NICHE Site: Lahey Clinic. The NICHE team at Lahey Clinic developed a nursing education
plan and identified evidence-based tools to improve medication management of delirium,
uncontrolled pain and constipation in the older adult. They used a needs analysis around the
three issues as the basis for e-learning programs. Tools included an Equianalgesic Chart, the
Confusion Assessment Method (Inouye, 2006) and Constipation Guidelines.

Results: The initiative resulted in increased:
• Nursing awareness of the prevalence of pain, delirium and constipation
• Patient satisfaction – Press Ganey
• Nurse response to pain – Press Ganey
• Nurse empowerment
• Multidisciplinary collaboration – medication management
• Involvement in evidence-based medication management protocols5

Best Practice Conducted in NICHE Hospitals: Safety
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About NICHE 
NICHE (Nurses Improving Care
for Healthsystem Elders) is an
international program designed
to help improve the care of older
adults. The vision of NICHE is for
all patients 65-and-over to be
given sensitive and exemplary
care. The mission of NICHE is to
provide principles and tools to
stimulate a change in the culture
of healthcare facilities to achieve
patient-centered care for older
adults. NICHE, based at the NYU
College of Nursing, has hospitals
and healthcare facilities from the
U.S., Canada, Bermuda and
Singapore in the network. For
more information visit
www.nicheprogram.org. 
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