
Growing Your Business Wisely 
Consider that when thinking about the growth for your business 

Do you want to grow by 5%, 10%, 15%, 25%, 50%?  

What’s reasonable to expect and how can you do it wisely?  

Lets not grow too fast 

Often we see people think lets try that and see if that works without thinking it through. Be 
smart about your growth, plan for it. 

       5 stages of growth – 

        Existence (Can we get enough customers and do we have enough money)  

        Survival – (making enough money to cover basics and owner does everything, start to 
maintain loyal customer base) 

        Success 

       Take off 

       Resource Maturity 

List of 10 indicators you are ready for growth: 

 1.)  Do you have a loyal customer base? How much comes from past clients COI and 
referrals?  

2.)  Do you have more clients than you can handle?  

3.)  Has your business been profitable the past two years? Want to make sure before you take 
a growth strategy you want to make sire your  business is profitable. 

4.)  Do you have a strong support team? Organizational growth chart to take you to the next 
level? Look at the scale of things, you can probably add two extra deals a year without 
support, 5 extra deals with your team’s help, 10 extra deals means hiring new employee(s) 

       5.)  Is your market growing? Is it stable?  

       6.)  Do you have a financial foundation for an emergency? If your car breaks down do you 
have the money to replace it? Do you have the funds for your salary if you have a few slow 
months? Try to keep 3-6 months worth of salaries/expenses put back in your emergency 
fund. 

       7.)  Do you have systems and operations in play? Do you have checklists? Operations 
manual? 



       8.)  Do you see/ have an opportunity that you have not acted on? Maybe its property 
management? Maybe you don’t have the resources.  Take advantage if you are able, be wise 
about it 

       9.)  Do you have your own schedule in place? Do you have control of your productive 
time? Business wont grow unless you have a solid schedule in place. Do your assistants and 
staff see that you have a good schedule? Lead by example. You can maintain and grow your 
business how ever you want as long as you have the structure/foundation 

      10.) Are you living your Standards of integrity and life’s intentions?  

    We support you in whatever you want for your business, we just advise that you do it 
wisely. 

    You don’t have to suffer to grow and you don’t have to suffer to give. 

 
	  


