
Growth for Growth Sake 
Let’s start with: What are some ways we can grow in our businesses? - Brainstorm 
 
Getting more TRUST from Buyers/Sellers/Database 
# of transactions 
# of people in our DB 
# Sources of Business 
# of Designations/Trainings 
% of Listings/Buyers Ratio 
Broker license verses agent license 
Average price of our deals 
Ratio Listings Appt/ Taken 
Ratio Showing Appt/ Buyer Sales 
# of Referrals to us/ from us 
# of Ridiculously Happy-to-recommend-us customers! 
Distance from office/home that we are wiling to work 
% of commission kept/charge 
Becoming an Manager by hiring Assistants 
Becoming a SALES Manager by hiring Selling Agents (Buyer Agents or Listing Agents) 
Bigger office / Out of our home office 
_________ 
 
“Growth for the sake of growth is the ideology of the cancer cell.” 
Edward Abbey, Writer and environmental activist  (Quote from this article) 
 
Whoa… Give that some thought for a moment.   
 
The fact is that Growth is not always possible… or even a good thing.  It may not be the RIGHT thing.   
Someone once said “You can’t have it all… and if you did, where would you put it?” 
 
You can find a ton of information on this topic and I’ve included a few links in your notes.  Here’s a quote 
I thought particularly good: 

Howard Schultz of Starbucks in a recent interview with McKinsey Quarterly: 

When you look at growth as a strategy, it becomes somewhat seductive, addictive. But growth should not 
be—and is not—a strategy; it’s a tactic. The primary lesson I’ve learned over the years is that growth and 
success can cover up a lot of mistakes. We’re going to make more mistakes. But we’ve learned a great 
lesson. And as we return the company to growth, it’ll be disciplined, profitable growth for the right 
reasons—a different kind of growth.  

The thing is, profit growth is not a means to an end, it’s the result of many other things going right.  
 
*************** 
 
Today, on a coaching call a client brought up the the thought of “Doing the most productive thing at any 
given moment”.  I’d add… and having the wisdom to know when that “productive thing” may be 
something other than the “first thought”. 
 
Like rest or planning or something else that may seem less than “productive”. 
 



At this time of year when we are analyzing our business on Mid Year Reviews… and thinking about our 
goals… we at Your Coaching Matters want to be sure we are growing, not simply for the sake of 
growing… and perhaps at the peril of the rest of your life’s intentions, but growing instead BECAUSE that 
growth supports your Life’s Intentions… and you are using your Standards of Integrity (who you ARE at 
your core) to grow in ways that fulfill you rather than drain you.  
 
You’ve heard: Green and Growing or Ripe and Rotting… Ugh… THAT’s not appealing either is it? 
 
Today’s Ralph: 
THE DAILY MOTIVATOR 
Monday, July 6, 2015 
 
Beyond satisfaction 
+++++++++++++++++++ 
 
It's great to be satisfied with what you've done. Be careful that your satisfaction doesn't turn into 
complacency. 
 
Satisfaction with what you've done builds confidence in what you can do. Yet that confidence will 
do you no good unless it is put to use. 
 
See your satisfaction as a challenge and an opportunity rather than as a refuge. When you're 
satisfied with what you've done, let it inspire you to do even more. 
 
When you've created a valuable result, you've also established some powerful momentum. What 
a shame it would be to waste that momentum. 
 
Seize the opportunity to exceed yourself, to build on what you've already accomplished. Extend 
the great feeling of satisfaction by going above and beyond the effort that originally brought that 
satisfaction. 
 
Enjoy your satisfaction after a job well done. Then quickly challenge yourself to create a whole lot 
more. 
 
Ralph Marston 
 
So where is the balance? 
 
Lots of varied thoughts on this, right? 
 
The MINDSET SHIFT around this is to be INTENTIONAL in your growth.  And LOGICAL about it 
too. 
 
Be sure your growth is for a PURPOSE that is clear to you.   
And that you have a PLAN 
 
What are some ideas about what PURPOSE your growth is for? 
 
• Become financially successful to the point I achieve my ideal office. Having a clear vision of 
that “ideal office”.  
 
• Be happier and healthier. What do they look like?  Taking kids to Disneyland. Running a 5K.  
 
• So I can have guilt-free time off.  Success is doing what you said you’d do with clarity focus 
ease grace.  



 
• Paying kids private college eduction.  
 
• Employ more people because _______________. I believe that it is good for my clients our 
community; I can provide better service to my customers, clients, and my database; I can take 
much needed time off for rest and rejuvenation so I can even better serve my family and clients… 
and come up with even better ideas for them.  
 
• Earn more income so I can ___________ for myself, my family, my charitable organization so 
that _____________. 
 
 
What are some great questions to ask yourself about your growth? 
What LI is it attached to? 
Can I achieve it with my Standards of Integrity? 
Is it Sustainable and long term growth? (or like a fireworks rocket… all big pizzazz and then 
pfffsst’s out? 
Is it truly Profitable? 
Do you have a detailed written plan (or is this 100% in visionary reality, not even a SMART goal 
yet?) 
 
More on this:  
This Thursday Donna Fleetwood will be leading the Skills Training call and you may not want to 
miss it. Topic is 
Expanding your Business WISELY.   
Hope you can join us. 
	  


