
Four Agreements  
Be Impeccable with Your Word – Part ¼  

 
Several years ago, I had the privilege of supporting a gentle man and his beloved in hospice. We 
had many wonderful conversations as he was making his 
transition, and in one of those conversations, he shared with me that he had had a good life, and he 
faced death with no fear, no regret and no worry. 
 
I realized as I left him that evening that this is what I want, what I believe we all want - a life lived 
with no fear, no regret and no worry. 
 
In my experience, learning and living The Four Agreements helps us to live that life.  First 
published in 1997, the Four Agreements was written by Don Miguel Ruiz and shares his family's 
tradition of Toltec wisdom. He's the first to say that these agreements are deceptively simple. I 
would say simple, but not easy. 
 
The Four Agreements help us to wake up from the dream we're living in, to lift the fog.  From the 
book: "Your whole mind is a fog which the Toltecs call a mitote. Your mind is a dream where a 
thousand people talk at the same time, and nobody understands each other. This is the condition of 
the human mind - a big mitote, and with that big mitote you cannot see what you really are. 
In India they call the mitote maya, which means illusion. It is the personality's notion of 'I am.' 
Everything you believe about yourself and the world, all the concepts and programming you have in 
your mind, are all the mitote. We cannot see who we truly are; we cannot see that we are not free." 
 
We have made agreements that keep us asleep... "Everything we do is based on agreements we have 
made - agreements with ourselves, with other people, with God, with life. But the most important 
agreements are the ones we make with ourselves. In these agreements we tell ourselves who we are, 
how to behave, what is possible, what is impossible. One single agreement is not such a problem, 
but we have many agreements that come from fear, deplete our energy, and diminish our self-
worth."  
 
The first time I read this I was immediately reminded of the four boxes (look in YCMPedia for 
more on that), and how our conclusions can "blind" us, or create fog. Essentially, a 
conclusion (our box 1) is an agreement we've made to believe something. 
 
In order to wake up, to live lives of meaning and purpose and joy, we needto make new agreements; 
to become willing to dismantle our old agreements. So another way of looking at the four 
agreements is to see that they are new conclusions we're willing to become more 
interested in.  

These agreements are: 
Be Impeccable with Your Word 

 
Don't Take Anything Personally 

 
Don't Make Assumptions 

 
Always Do Your Best 

 
We're going to look at these four agreements over the next four Mondays.  



 
Today we're going to start by looking at what it means to be impeccable with your word. 
Impeccable literally means "without mistake". What does this mean for us in a practical 
sense, and how does this help us to wake up from the dream? 
 
Being impeccable with our word can take several forms, most of them in the sense of what not to 
do.  (grin) 
 
If we agree to be impeccable with our word, we are agreeing to: 
- not gossip,  
- to not be sarcastic,  
- to not lie or exaggerate,  
 
or in other words, to not practice what we might call the "negative" forms of speech. 
 
Don Miguel explains that these forms of speech create negative energy and separation. They not 
only hurt ourselves, by creating incoherence and unhappiness in our own lives, but they hurt 
others. 
 
Remember that "incoherence" is when our actions and our outcomes are not 
in alignment with who we are. If you have your Standards of Integrity card handy, take it out 
and look at the qualities on your Card. 
 
When we are living "on our card", we are being coherent, i.e. our actions, outcomes and our words 
are going to be consistent with who we are. One way to be impeccable with our words is to ask 
ourselves (whilst looking at our card): How would a person demonstrating these qualities respond 
in this situation? 
 
This teaching, this agreement, always reminds me of a Sufi teaching I learned many years ago, 
called the 3 gates. Before we speak, our words need to pass through three gates, where we're asked 
three questions. If we can’t answer "yes" to the question, we do not pass through that gate, i.e. 
we don't speak those words.  
 
The three gates, the three questions, are:  
1. Is what I'm about to say true?  (If yes, get to go to gate #2) 
2. Is what I'm about to say kind? (If yes, get to the 3rd “gate”) 
3. And finally, is what I'm about to say necessary? Or does what am I about to say IMPROVE the 
silence?  (If yes, then say the words) 
 
Is it necessary for me to make this joke at someone else's expense? Is it necessary for me to share 
this opinion? 
 
This agreement encourages us to practicing looking, seeing and telling the truth. You've heard me 
say before that there is no such thing as my truth or your truth, there is only the truth, what has 
happened or not happened in physical reality.  
 
As we observed earlier, this agreement also encourages us to look at gossip, or talking about 
someone else behind their back. Steven Covey, in his book The Seven Habits of Highly Effective 
Families, addresses this by inviting us to only say something about someone that we would say 
directly to that person.  
 
This is so important, both with our friends and family, and with our clients. We talk a lot about 



building trust and credibility with our buyers and sellers (and cooperating agents and vendors). 
How we talk about them is just as important as how we talk to them. Don't think that people don't 
feel our energy, or know when we’re seeing them through the red lens.  
 
Being impeccable with our word is also about keeping our promises, or doing what we said we 
would do, consistently, with clarity, focus, ease and grace. It goes beyond not lying, to not 
exaggerating or embellishing a story to make it more interesting, or "stretching" the truth.  
 
So the outer work of being impeccable with our word is to watch very carefully the words 
that come out of our mouths. 
 
But the inner work is just as, if not even more important. It's not just about paying attention to 
what we're saying, but being willing to pay attention to why we're saying it. 
 
The first agreement is a powerful opportunity for self-inquiry. It encourages us to look at why we 
have chosen to say, or not say, something. 
 
Why was I going to share that opinion?  
Why did I feel the need to compare myself, or someone else?  
Why did I react defensively to that person?  
Was I trying to make myself look good at someone else's expense?  
Was I trying to look smarter, better, funnier?  Why?  
Can we feel good about ourselves without putting someone else down? 
If I was about to say something sarcastic, what was underneath that impulse? Understanding that 
sarcasm is thinly veiled anger, what I am feeling/reacting to in this situation? 
 
Our words have incredible power. We can use them to uplift, inspire and empower.  
Or not.  
 
We want to be OPENING the space.  
And be speaking the words that are TRULY our promises. And not using words to promise things 
we’d LIKE to do, but may not. Look at your presentations for those.  
 
Ruiz concludes his writing on this agreement by observing: "Be impeccable with your word. This is 
the first agreement that you should make if you want to be free, if you want to be happy... It is very 
powerful. Use the word in the correct way. Use the word to share your love.... Beginning 
with yourself. Tell yourself how wonderful you are, how great you are. Tell yourself how much you 
love yourself. Use the word to break all those teeny, tiny agreements that make you suffer... Just 
this one agreement can change your whole life. Impeccability of the word can lead you to personal 
freedom, to huge success and abundance; it can take away all fear and transform it into joy and 
love." 
 


