
Dane: How can you get out of your current situation and into a life of remarkable 
freedom? How can you start a business regardless of your current situation? 
How do you start a business when you don’t have anything to start from? Today, 
we answer these questions as we address the tactical side of entrepreneurship. 
Today, we talk about results. 

 By the end of this video, you’ll know if entrepreneurship is possible for you. 
What you’re about to learn is so wickedly powerful. You can create unlimitedly 
amounts of wealth, happiness, and freedom. Starting a business is remarkably 
simple. It truly is. It’s mechanical and step-by-step. So what makes this so 
difficult? The implementation. That’s when all of your crap comes to the surface. 
That’s it. As soon as you start to take action, it’s the emotional game that gets in 
the way which is why in the previous video we taught you mindset.  

If you haven’t watched the mindset video yet, go and watch that now. Because 
in this video, we’re not talking about emotions, we’re talking about pure tactics. 
More than that, we’re talking about the rugged, rough, hard, fought path to 
freedom taught through example.  

At the end of the day as an entrepreneur, you’re measured by one thing: what 
was your result? Results are the ultimate accountability. I tend to be an optimist 
but heavily balanced with reality, that’s why I love results. I’ve heard many 
difficult obstacles people face on the road to getting started as a successful 
entrepreneur. Things like not having enough time, or not having enough money, 
or no ideas, or too many to pick one, or a lack of confidence, or not being an 
official expert at anything, or needing to provide for a family at the same time 
while starting. These reasons cripple and stop people, but they’re false lies.  

Today, these won’t be real obstacles anymore and you’ll be left with the exciting 
truth that you can and will become an entrepreneur despite any circumstance 
you have. Because at The Foundation we believe anyone with the desire can 
start a business despite their circumstance. We believe everyone has a champion 
inside of them and we fight for that.  

How do you become successful against circumstances? Fortunately, it all boils 
down to one thing.  

My friend tracked Steve Jobs down at an event when he was still alive, and asked 
him what his secret was. Steve paused, looked down, thought for a moment, 
deeply reflected some more, and then said, “I think you just have to care.” And 
that’s it, the greatest power of all. Caring can trump every obstacle you have in 
your way. Find someone to care about and solve their problems.  

Do you care more about your lack of money, lack of ideas, lack of experience, 
lack of credentials than you do about serving someone? Are you being selfish 



about your own circumstance and using those as an excuse to not care about 
someone deeply? If you simply care more about someone else than you do 
about your present circumstances, then just watch the magic you can create. 
That’s what entrepreneurship is to me, getting to demonstrate my care for 
others.  

Let me demonstrate this principle. How can you do it? Simple. Remember these 
four lessons: One, follow a path; two, don’t go alone; three, remember action is 
the answer; and four, honesty is always the way. Wrap these four rules around 
the idea of caring deeply about a person you serve and you’ll decimate 
competition and create more freedom than you ever dreamed.  

It’s also important to remember. For those of you who fear failure or rejection, 
that people are much kinder than you realize. And truly, deeply successful 
people want to help you succeed. Yeah, the world is a much kinder place than 
you realize. This isn’t a difficult world that wants to condemn you, but a world 
waiting for you to add value. The world will open to you when you begin to care 
far more about others than you worry about your credentials. If you only find the 
kind and successful people to serve and care for, you’ll be set. 

I just want to simply say. If you’re watching this, I believe deeply in you. It’s why I 
go to all this trouble to create all of this because I believe you can do this too. If 
you ever wondered if you’re smart enough or good enough, to be someone who 
can create value in the world or ever be free, maybe that’s just for other people 
and not for you. Let me tell you. How could you not do it? If the desire’s inside of 
you, it’s possible.  

I know you can do it too because I failed nine job interviews, got poor grades in 
high school and was rejected for my first college application. I know you can do it 
too because I almost died at child birth. [Unclear 00:04:55] die in my sleep for 
the first year of my life, with my mom having to rush in to wake me to life when I 
stop breathing daily. Barely able to survive my first year on this planet, only to go 
on to live with debilitating allergies, terrible eyesight, and poor grades. I was a 
born fighter.  

If there was ever anyone, you’d worry wouldn’t make it in this world? It would 
have been me. I struggled deeply in school. I just couldn’t seem to figure out 
how to live, but I did. If I did, you can damn well do it too.  

It doesn’t matter what circumstance you face, you can do it too. That little 
nagging voice inside of you saying there’s something more is absolutely true. 
And you know what? Most the world does not know how to give it to you 
because they don’t know how to listen to that voice themselves. The way to 
listen to that voice is to take the first step. That voice gets louder, and then it 
gets louder, and then it gets louder, and then it gets louder, and before you 



know it, you’re waking up at the time of day you want to wake up. Your feet hit 
the floor, you have complete freedom.  

But not only do you have complete freedom, you’re making money massively by 
providing massive value to people who are just enthrall with you and love you, 
and you’re making a difference and leading a legacy and providing for your 
family and doing all the things that you want to do because you listened to that 
little voice. But that little voice is a sacred voice. It’s a sensitive voice. It can be 
shattered. It can be destroyed, especially if you’re going to an environment that 
doesn’t cultivate listening to it.  

That voice is completely sacred and deserves to be loved and cared for, and you 
must put yourself in a situation where you can listen to it and you must be 
around other people who celebrate you for listening to that voice instead of 
condemning you.  

Yes, the desire you have inside of you can be realized. Let me show you. Are you 
ready to transition into the tactics? Let’s begin. Remember, as we transition into 
tactics, it all begins by following a path, not going alone. Remembering action is 
the answer and honesty is always the way.  

So what is the path? Well, it starts with Phase 1, idea discovery. Where you find 
a painful problem to solve, then you move on to Phase 2, sketching the solution, 
where you put a prototype together before you build a product. Then on to 
Phase 3, pre-selling, where you collect cash to fund the creation of the product. 
Then you move to Phase 4, building the product, where you hire an expert to 
build the product for you. After that, you move to Phase 5, launching, where you 
introduce your product to the public world.  

This path can be done in 2 hours a day on the side from anywhere in the world 
regardless of your circumstance. You don’t need an idea, you don’t need cash, 
you don’t even need experience. You just have to find someone to care about 
and ask them questions to solve their pain. It’s brilliantly simple. And you can use 
this path to build a software business even if you’ve never done it too.  

Now one real quick housekeeping thing. For those of you new to the business 
model, we teach this path under the model of software as a service. However, it 
works in any kind of business industry, and moving forward, we’ll be referring to 
software as a service as SaaS. Let’s get into the first example.  

I’ve heard from many folks outside of America that they feel they can’t be 
successful in The Foundation and it’s total BS. Dan Corkill joined The Foundation 
from Australia with a failed product. He partnered with a developer to launch a 
customer relationship management software all on his own, without following a 
proven path, and launched to zero customers. It can be a terrible feeling to 



launch without success. One of the worst feelings any entrepreneur can feel. 
Look, you don’t have to fail unless you want to. If you want to fail, don’t follow a 
path and do it all alone.  

Again, it’s not magic, just follow the process like Dan. He joined The Foundation 
and immediately pivoted his SaaS from a “my product is for everyone” to a niche 
market. He learned the importance of niching products down to a target 
audience. He chose real estate agents and then found out they didn’t want his 
software. But they needed help with managing their incoming leads from all the 
different traffic sources online.  

When he started to care, he became customer focused. He found a pain and 
cared more about the customer than his own idea. As soon as that happened, he 
pivoted his product and today Follow Up Boss is a multimillion dollar SaaS. All 
because Dan joined The Foundation, niched his product down, cared deeply 
about his customers, and kept pivoting to serve them. He didn’t code the 
product himself; he didn’t even design the user interface. He partnered with a 
developer.  

Dan was the first Foundation millionaire to graduate through The Foundation. He 
did it in 3.5 years. Software as a service is the fastest path to wealth I have seen.  

Do you want to know how easy it is to get started building a software product? 
Look here on ThemeForest. For $21, you can have the look and feel for your 
software product. You buy this theme, change it to fit your pain and niche, and 
get started. All you need is to hire a developer and change the UI to match your 
use case. You don’t need money upfront from the dev because you presell your 
product in advance.  

So let’s recap. What happened for Dan? He followed a path. He didn’t go alone. 
Took action as his answer and was honest with agents about what he did or did 
not have. He cared about them enough to ask about their pains instead of selling 
his product and pivoted his whole business. Today, Dan’s business grows by tens 
of thousands a month in revenue. Can you imagine adding five figures to your 
revenue each month and it all started by caring about his customers. 

So the next few things I hear from students are obstacles like, “Oh, I’m not 
having an idea” or “not having money” or “not even knowing how to find a 
developer.” That’s a triple threat. So let’s cover all those now. 

Let me introduce you to Carl Mattiola. Carl was an employee at Tesla, a 
wonderful company. He works with a wonderful team but he badly wanted to be 
building his own thing. His heart wasn’t made to be an employee. His 
contribution to the world was limited to his current position. He had a ceiling. He 
wanted to leverage his impact beyond that. He knew he wanted to have his own 



thing and build passive income. He doesn’t really see himself retiring but wanted 
to spend his life doing things he loves. And provide for his future family, leaving a 
legacy for them.  

Then Carl joined The Foundation. And he chose to care for physical therapists. In 
these conversations with them, he asked about their pains. Carl has a 
fascinatingly honest journey.  

During his Foundation programs, one physical therapist once asked him, “Where 
did you get my email from?” to which Carl replied, “Oh, I hired a guy in India to 
scrape it from the internet so I could email you.” To which the therapist 
responded “Wow, I just paid thousands for a list like that. That’s genius.”  

Remember, honesty is always the way. It is true freedom. And if or when 
someone ever asks you if you have any experience in software or business, or 
they ask you a question you don’t know the answer to and you just say “I don’t 
know yet, but I care deeply about you as a person. And because I care so much, 
I’m going to do anything I can to figure out what I don’t know right now to help 
you.”  

Can you imagine how that will feel? That’s how I started when I had nothing. Just 
by letting people know that I care and I could figure anything out because I cared 
so much. 

Because Carl was honest, he partnered with his physical therapist in the business 
on the side that will now do well over 7 figures in revenue. That does not include 
Carl’s SaaS business he started in The Foundation. Carl makes 6 figures on a SaaS 
business ClinicMetrics as well.  

Let’s talk about Carl’s SaaS business today.  

During his journey, Carl found a pain with physical therapists, all around 
managing their key metrics. He asked the PT’s how they used Microsoft Excel in 
their business. When Carl asks this question, they told them they used Excel to 
track all their financial metrics and their key business metrics. When Carl asks if 
they were happy with Excel, they said no. That it was a pain to share these files 
across multiple locations and that the data was easily lost or even worse, wrong 
at times.  

So when Carl proposed an online solution, specific to managing their metrics, 
they got excited. He presold around $4,000 of this product before it was ever 
built. And then when it came time to finding a developer, he found a local guy. 
This is what’s funny. Carl had money being a successful Tesla employee and Carl 
wanted to pay the developer. But the developer didn’t want Carl’s money, the 
developer said, “Let me build it upfront in exchange for 10% of the revenue 



moving forward.” Carl just said, “Screw it. Okay, fine.” Let the dev build this 
product for nothing upfront. This concept is straightforward to do. Find a dev 
and rev share with them.  

There are many solid ways to find developer. For example, here I am on 
meetup.com looking for a Ruby on rails meet up group in San Diego. I can join 
any of their next sessions. Then I would go hangout and mention I have a painful 
problem with revenue already and no product and develop [unclear 00:13:53] to 
work for you. Some even for a rev share like in Carl’s situation. Most devs work 
on projects that never see the light of day. Most devs work on failed projects. 
You are a breath of fresh air when you bring them something someone has 
already paid for.  

So let’s recap. What happened with Carl? He was honest when the guy asked 
him “How did you get my email address?” They’re now partners in a business 
that will do 7 figures in revenue. Honesty is always the way.  

Carl found a painful problem for software by asking how companies use 
Microsoft Excel, a great way to find a potential software idea. He then presold 
the product for $4,000 because his customers really wanted it, then he found a 
developer who wanted to build it for nothing upfront.  

Can you see all the steps and action here? Phase 1, idea discovery. Find the pain 
by asking the Excel question. Phase 2, sketching the solution to show the 
customer and see if they like it. Phase 3, pre-selling $4,000 in revenue. Phase 4, 
building the product for no upfront cash by partnering with a developer. Phase 5, 
launching and now a $15,000 a month and growing.  

Today ClinicMetrics does well over 10 grand a month and Carl left his job when 
he graduated The Foundation. Now he surfs when he wants to but mostly loves 
building businesses. And his other businesses started through his Foundation 
knowledge will do well over 7 figures this year as well.  

So right now your mind is likely spinning, wondering how could you do the same 
thing Carl did? Let me just say, this is totally possible for you to do, you just need 
to replicate what Carl and Dan did. How did Carl do this all? He followed a path, 
he didn’t go alone, action was his answer and honesty was his way. Then he 
cared for physical therapists more than he cared about his own lack of 
experience or credentials. Carl never ran a successful business, he was an 
employee, but caring trumps all. Again, it’s not magic, it’s just a process.  

Now let’s slow down for a second so we can recap everything.  

So far we’ve covered living outside of America and how it doesn’t matter, how to 
get your initial user interface for $21, how to find software ideas by asking the 



Excel question, how to find developers on local meet up groups and getting the 
product idea built for nothing in exchange of future revenue if you don’t have 
money to fund development.  

So essentially we’ve covered Phase 1, idea discovery by asking the Excel 
question; Phase 2, sketching the solution by buying a theme on ThemeForest; 
Phase 3, pre-selling, which we have yet to cover; Phase 4, how to find developers 
and even get them to build a product for free on places like meet up groups; and 
Phase 5, launching. We have yet to cover it.  

Now, let’s talk about how to presell a software product before it exists. Many of 
you give the reason of not having enough money and that’s what stops you from 
getting started. After you see this example, you’ll see how to make a software 
business without cash.  

Like Sandy Connery. She presold $16,000 of her SaaS product and even got the 
product built for zero dollars upfront. She just pocketed the 16K. She partnered 
with a developer who handles all of the technical details. Sandy didn’t have to 
make a website, didn’t build the product, her partner did all of that. Sandy was 
an entrepreneur, stock in a bad business model. She was selling shoes. She hated 
it. She cringe when it came to serving her customers and didn’t make much 
money. She wanted out so she joined The Foundation. Then what did she do?  

She found a market of local area of professional networking groups, Inner City, 
and cared about them. She found a pain in that market through her care. Then 
just like Carl, the technical person she spoke to was so excited he built the 
product in exchange for a percentage as well. How did Sandy do it?  

Well, she was at her local area of professional networking group when a pain 
became obvious to her. You see, so many local cities, they have networking 
chapters where professionals will meet and exchange leads. These networking 
groups exchange leads on paper amongst other things. A realtor will send a 
buyer to a mortgage broker who might send a lead to a financial planner and so 
on, for example. 

When Sandy found the pain of them doing this all on paper, she knew she found 
her software product and got to work making her info pack which is Phase 3, 
pre-selling, creating the info pack.  

Now, let’s slow down for a second. In this example, we’re going to focus mostly 
on pre-selling. We don’t believe in building software at The Foundation until 
we’ve gotten paid in advance. If you can’t get paid in advance for your software 
product, it’s not painful enough or you need help selling.  



Remember, Sandy didn’t have a lick of software knowledge and now she owns a 
software company. How is that possible? Well, like Carl and Dan she followed a 
path, didn’t go alone. Remember, action is the answer and honesty is always the 
way.  

Sandy went straight into sketching a solution. She followed our four-step process 
for creating her user interface and then in her words, marched into her 
networking group feeling pretty darn smart, even though she didn’t understand 
software. Here she was, building and showing the vision for her first software 
product.  

Then she followed our process to create this lovely info pack you see on the 
screen here which is yours free to download below. Just share this video and 
you’ll gain instant access to Sandy’s info pack. You can use Sandy’s info pack as a 
template to model for selling your own software products. 

When I ask Sandy how she made the $16,000 from presales, she said, “I picked 
up the phone, called local networking groups in different cities, showed them 
the info pack and asked for money.” I laughed. It can be that simple. Selling does 
become much easier when you follow a process. It’s even easier when you get to 
care about people.  

Nothing is terribly difficult when you just follow a path or process. If you’ve ever 
failed at business or anything in the past, it’s probably because you weren’t 
following a proven path and stuck through it until the end. Both of which we 
help with and have here at The Foundation.  

Remember what I said earlier. This whole starting of software business or any 
business for that matter, it is mechanically simple. It’s the emotions that get in 
the way, which is why you must follow a path instead of following your 
emotions. Whatever you do, don’t go alone.  

Let’s slow down. 

What did Sandy do here? She found a pain by caring about her local area 
networking group. She turned that pain into a solution. She went to a local 
developer and showed the product to him. He wanted to partner immediately 
and built it all for zero dollars upfront in exchange for equity. She presold 
$16,000 by making this info pack and then selling it to people. Today, she’s left 
her bricks and mortar company and is now a software entrepreneur.  

Okay, that’s a lot to cover so far and these are only three students. Are you 
starting to see how this can be possible for you? By now we’ve covered Dan, 
Carl, and Sandy. These are a few of the many successful graduates we have at 
The Foundation.  



Geordie Wardman used to be a wireless hotel consultant before he joined The 
Foundation, and now he’s the proud owner of wavereview.com. He found this 
idea by asking Spanish speaking hotels what their greatest cause of lost revenue 
is. They said bad reviews online. So he created the system to facilitate the 
collection of more good reviews. Now he generates six figures with his software 
product, and nearly a million a year with his other new business selling salt he 
started with his Foundation skills.  

Antonio Rillera used to be a freelance designer. He decided to call his last boss at 
a travel company to do idea discovery on him. He found his boss and had a pain 
with their online booking website when he asked his boss if there are any 
outdated things in the business that need to be overhauled. Antonio outsourced 
the design to get it built even though he’s a freelance designer. Why? Because I 
told you we don’t build our own products here. Even if know how, we outsource 
creation.  

Now here’s what’s really cool about Antonio’s story. In addition to his product, 
Antonio is the only student in history who negotiated to get paid to build his 
product. So he made an extra $4,000 a month on top of building the product. 
Today, the booking engine has been released and has already booked over $1 
million in revenue for the travel agency. 

Esther took her skills as a freelance wedding photographer and applied her 
Foundation knowledge to it. She started idea discovery in wedding 
photographers and found a pain with forgetting important things. She created 
ShootZilla by pre-selling over $10,000 and outsourcing the development. Now, it 
generates a supplemental $24,000 extra for her every year.  

Jenny Barcelos was a philanthropy worker writing grants all the time. She 
wanted to stop having to ask others for money and learn to make it for herself. 
She targeted the top 50 yoga studios in the country and compiled a report in the 
top 13 issues yoga studios face with software.  

Because she used the angle of writing a report, top yoga studios instantly 
wanted to speak with her in exchange for the other information she gathered. 
She became well-known in the industry because of this report. And even other 
software companies in the yoga space are now contacting her for consulting, her 
competition. All she did was send an email asking to talk on the phone to 
compile the report.  

Anyone of you could do the same thing as Jenny. In fact, anyone of you could do 
the same thing as Dan, Carl, Sandy, Geordie, Antonio, Esther, or Jenny. They 
don’t possess any magical powers, they just followed a process. And you can 
start businesses that make a huge difference in the world like Robert [Moodle 
00:23:27]. 



Robert is a Hollywood screenwriter who joined The Foundation with his brother 
and they found a pain of employee happiness during idea discovery. They have 
translated their software product to measure employee happiness in Spanish 
and English. They are starting to negotiate contracts with companies that speaks 
Spanish well over a hundred thousand employees to use their platform under on 
a dollar per employee per month.  

Or how about Amar who used to be a salesman at a Silicon Valley startup. He 
built his business ZenMaid while on the train to and from work each day. He 
used idea discovery to find the problem. On the way to work he talk to 
customers on the train and on the way back, he work on his product. Today he 
travels the world and, you can see here, he’s talking to me from Europe.  

Then there’s Ben and Caitlin who I mentioned earlier in the series. Ben joined 
The Foundation and from what he learned taught his wife to transform her 
proofreading gig into a full-time business teaching others how to do the same. 
Today they generated well over $270,000 and are talking to me here while 
they’re in Southern America. They now plan to travel the world for the next 14 
months. Before Ben was stuck in a commute, now he’s learning to speak Spanish 
and never has to worry about money or going and do a crappy job ever again. 

Below this video, we’ve included a link to these student profiles and more and 
what they built. You’ll see even more examples than what I’ve mentioned here, 
of what is possible. Please check it out. But by now, I’m wondering if your head is 
spinning with questions like, “Man, I wonder what I could build. I wonder how I 
could find a developer. I wonder if I could presell. I wonder if I could actually do 
any of this.” And those are really good questions. Let me tell you the greatest 
secret I can right now. You will be successful if you really want to be. We have 
the path but the success is up to you.  

Let me show you how to be successful through something we developed. It’s 
called the life cycle of success or failure and it’s based on our top students 
behavior patterns. Success is something that you are responsible for. You are the 
greatest determining factor for your own success and we want to show you how 
to become responsible for it right now to eliminate the doubt. Just ensure you 
operate like a high achiever in the ten categories instead of the students who 
struggle. Nearly 100% of all students who succeed follow these ten categories. 
It’s not magic, again. It is just a process attainable to you and anyone.  

Both high achievers and struggling students start out excited, scared, and 
nervous – both of them. Then the high achiever creates a reason why statement 
to motivate them. They consume content and take action immediately. While 
the struggling students ignore the reason why, consume content, and 
procrastinate. Then when the high achiever gets any kind of result at all, they 



view it as progress and learning whereas with the struggling students they view 
the results as either a success or a failure.  

Both of these students experienced positive and unpleasant emotions. Then high 
achievers reflect on what they learned and tweak their approach based on the 
reflections, whereas the struggling students don’t reflect at all and stick to the 
same behavior getting the same crap results. When a high achiever is stuck, they 
reach out to others for help while the struggling students don’t reach out 
because they feel embarrassed.  

Ultimately, high achievers repeat this behavior and make rapid results, whereas 
the struggling students then blame the program and drop out, only continue on 
to the next shiny object. This is by far the most important thing we could share 
with you. 

Take these traits to heart. Master them. Follow a path. Don’t go alone. 
Remember, action is the answer and honesty is always the way.  

You’re now at the end of our free training. This is where it ends. But it doesn’t 
have to end for you, there’s much more, much more. And you can gain access to 
all of it.  

If you apply to join our next Foundation program, you’ll learn how I built my first 
business, Paperless Pipeline, from nothing. You’ll learn how to build wealth and 
freedom with any idea. You’ll learn how to upgrade the software of your mind to 
become confident. And today, you learn multiple examples of how to build a 
software business from nothing.  

So at this point you might be wondering, how do I get accepted into The 
Foundation? Well, our community is a close group of driven entrepreneurs who 
want to change the world, solve problems that matter, and have a whole lot of 
fun in the process.  

Starting a business is one of the hardest, loneliest experiences a person can 
pursue. If you’re starting a business by yourself with little friends or family to 
support you, you know what I mean. Starting a business is hard which is why so 
many people give up. We believe having a tight community of friends, all 
committed to the same path is what saves people from giving up in the hardest 
moments.  

Because of that, we only want to have the highest caliber people inside of The 
Foundation. People who are honest and true to their word, are loving and caring 
for another, are willing to help each other out, are driven, passionate, action 
takers. Are tired of being stuck and will do anything it takes to reach their goals. 



Are committed to learning, growing, and pushing past their fears, and enjoy 
having fun. 

By focusing on curating a group of people based on these standards, we end up 
with a wildly powerful community inside The Foundation; a community of 
brilliant, ambitious, excited entrepreneurs who have each other’s backs through 
all the ups and downs of starting a business.  

So if that sounds like you apply below, tell us why you’d make a great addition to 
our community. Share with us who you are and how joining this community 
would impact your life. Our next class will be starting soon. So submit your 
application today and we’ll be in touch shortly.  

Here’s to closing the gap on the .3% to the 60% who want it we mentioned at 
the beginning of this video. Together we can make it happen and allow others to 
live their dream of entrepreneurship. Submit your application now to join us and 
I’ll see you on the inside.  

 


