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HISTORY 

NICHE designation was initially rolled out in 

2013 at the Stratford Campus of Kennedy  

University Hospital.  In a one-year timeframe, 

we were able to progress to Senior Friendly 

Level.  After meeting with the Executive 

team, it was determined that the next logical 

step was to bring Kennedy’s other two  

campuses on board.  

HOSPITAL DEMOGRAPHICS 

Kennedy Health is an integrated healthcare de-

livery system providing a full continuum of 

healthcare services, ranging from acute-care 

hospitals to a broad spectrum of outpatient and 

wellness programs. A multi-site healthcare 

provider, Kennedy serves the residents of  

Camden, Burlington and Gloucester counties. 

Our mission - to enhance the health status of 

the communities it serves - is further expanded 

through our educational commitment and affili-

ation with Rowan University-School of  

Osteopathic Medicine (RowanSOM), formerly 

UMDNJ-SOM. Kennedy provides the largest  

non-public physician training program in the 

state of New Jersey. 

OUR STRATEGY 

It was recognized that each hospital in the Kennedy Health 

system has a different demographical population.  While 

the basic needs of the geriatric patient are similar,  

the resources available vary, based on the location of the 

hospital.  Each hospital team will choose the course they 

believe to be most beneficial to their patients and  

available nursing resources. 

OBSTACLES 

 Preparation for Magnet Designation 

 Financial Resources 

 Coordinator LOA 

TIMELINE 

- 2011: 

  Open Acute Care for the Elderly Unit at Stratford  (September  2011) 

- 2012—2013: 

  Goal was set to become a NICHE designated facility in 2013 

  Resources were evaluated (staffing and financial) 

- 2013: 

  February—NICHE leadership team attended the Training Program 

  April—NICHE leadership team and Nurse manager attend the NICHE                    

 conference in Philadelphia, PA 

  August—GIAP completed to determine needs based on nursing  

    recommendations 

  October—held 1st Excellence in Geriatric Care Conference 

- 2014: 

  Initiated “Let’s Move and Groove Ambulation Project” on the ACE  Unit 

  Encouraged medical/surgical nurses to become Geriatric Resource   

    Nurses (20 to date) 

  April—2 NICHE team members attended and presented a poster  at the 

   NICHE conference 

  August—held 2nd Annual Excellence in Geriatric Care Conference 

 (doubled the amount of participants from prior year) 

  November—met with Leadership from sister campuses and chose  addi-

tional members for the NICHE Leadership Team 

 - 2015 Projected: 

  February—14 new members to the NICHE Leadership Team will take  

    the LTP  

  August—3rd Annual Excellence in Geriatric Care Conference to be held.  

Goal is set to increase the participants from surrounding health systems. 

PATIENT DEMOGRAPHICS 

In 2013, more than 13,000 patients over the age of 65 

were admitted to Kennedy University Hospitals.  More 

than half of those patients were treated at  Kennedy – 

Washington Township.  The other half were divided among 

the Cherry Hill and Stratford campuses.  The need to care 

for the older adult was evident. 


