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Falls in acute care hospitals result in Through a collaborative ef

Increased length of stay, increased costs, Advanced Practice Manager, t

and injury. At our facility on a surgical Manager, and a Physical Therap

floor with a heavy orthopedic population, information gathered in these post f
post-fall huddles facilitated by nursing huddles, a mobilization competency fc
staff are conducted to identify ways to the nursing staff was developed for this
prevent future falls. Physical and Specl oopulation.
Occupational Therapists also participate

In these huddles.
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A trend was identified from these post-fall
huddles that many of the occurrences
Involved patients who were status-post

total knee arthroplasty with a femoral

nerve block, especially when changing
positions during toileting activities.
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Post fall huddles revealed a knowledge
deficit in the language differences
between disciplines specifically, the
definition of levels of assistance used to
mobilize patients.
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Objectives:
1. Demonstrate appropriate guarding technique/guarding position during transfer sit-to-stand and during ambulation
2. Verbalize and demonstrate understanding of the following levels of assistance during transfers and gait: contact guard, minimal, and
moderate assist and dependence.
Describe weight bearing status
Describe the walking sequence for mobilizing patients
Demonstrate safe use of the gait belt

Needs Assessment: Staff requested, manager assessment from a post fall huddle
Performance criteria

. Knowledge |  skils |~ Attitudes/Behaviors |
Identifies the importance of teaching patients | Communicates regarding mobility to the Assesses patient knowledge of safe
about mobilization for safety. patient. mobilization using the teach back method
Elicits expectations of patient regarding
Assesses the need to reinforce teaching. mobilization
Recognizes everyone’s need for education
regarding mobilization

Describes guarding technique/guarding Demonstrates appropriate guarding Values patients input into mobilization
position technique/guarding position during transfer
sit-to-stand and during ambulation

Verbalize the weight bearing status Demonstrates how to provide the following Respects and encourages the patients
levels of assistance during transfers and gait: involvement with mobilization
contact guard assist, minimal assist, and
moderate assist.

Verbalize when and for whom the gait belt is Demonstrate the proper use of the gait belt Values the use of the gait belt
appropriate Consistently uses gait belt when appropriate

Resources: National Association of Orthopaedic Nurses. (2012). Nursing Core Competencies Across the Life Span. Chicago IL: National Association of
Orthopaedic Nurses.




