
Energizing Beginner NICHE Resource RNs and PCAs: 

An Innovative Educational Approach 

As a follow-up to the online RN/PCA Geriatric 

Resource Courses, our NICHE Education 

Committee determined the need to provide a living, 

participant driven, fun and interactive program that 

would further prepare and energize individuals to 

assume their important new roles as leaders and 

resources in the care of older adults.   

An inquiry of NICHE hospitals about this type of 

follow-up session revealed that no existing program 

aligned well with our goals. Therefore the NICHE 

Education Committee developed a 3.5 hour 

RN/PCA Geriatric Resource Workshop. 

Background/Need 

Literature Review 

Sessions would allow the participants to: 

• Experience real life situations that can be life 

altering for an older adult 

• Experience age-related changes that can 

negatively impact the older adult’s ability to 

navigate the health care system 

• Link NICHE on-line education to one’s own 

practice 

• Become more sensitive/compassionate to the 

needs of their older patients 

Goals and Measurement 

Implementation 

WORKSHOP ACTIVITIES 

Gaming:  Into Aging: Understanding issues affecting the later stages of life.  

Created by Susan Dempsey-Lyle and Therese Lemire-Hoffman  (SLACK incorporated) 

 

Geriatric sensitization:  The participants wear gloves with rice in the fingertips, glasses that mimic 

glaucoma, cataracts, macular degeneration or poor vision and wear ear plugs throughout this activity. 

•  Instruction/Information station- The participant has to complete admission papers in 3 minutes with 

no one to help them. 

•  Meal time in the hospital station- The group is to try to open a creamer, a package of crackers, a 

package of peanut butter and a cup of juice within 10-12 minutes. 

•  ADL dexterity station- The participant is to get dressed in a button down shirt and sweater. All 

clothes must be fastened. Then the person must read directions on a pill bottle and tell how many pills 

equals one dose as well as open the bottle within 15 minutes. 

 

NLN (National League of Nursing)-ACES* evolving case study: The case study allows the 

participant to see and understand the challenges that older adults have managing their disease within 

the context of their life after discharge from an acute care or sub-acute care facility. 

•ACES Assess function and expectations; Coordinate and manage care; use Evolving knowledge; 

make Situational decisions 

Participants are encouraged to share real life situations throughout the workshop. Nursing PEARLS 

that relate to older adult care are shared by trainers. 

 

You-Tube Vignettes (e.g. Mary Maxwell Funny Invocation) 

Vignettes allowed the participant to appreciate the high quality of life of many older adults when they 

are not acutely ill. 
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Evaluation/Reaction 

A post workshop evaluation utilizing the Likert scale (1-5) was completed by all participants. 

Overall average score was 4.8. 

The following evaluation questions were asked: 

• The session complemented the on-line training modules 

• The content of the session allowed me to see where I can change my practice in order to improve 

my care to the older adult 

• Rate the effectiveness of the teaching methods 

• The training session allowed me to experience real-life situations that allowed me to appreciate 

the challenges older adults have in everyday life 

• The training sessions allowed me to appreciate the challenges older adults have trying to 

navigate the health care system 

•  I felt comfortable to freely express my thoughts and feelings on the various topics discussed 

Comments and suggestions were encouraged.  

Evaluations and feedback from participants and trainers have been overwhelmingly positive.  

Emotions ran high, dialogue was much more intense and deep than the committee anticipated. 

Recommendations 

• Consider an interactive, participant driven, fun workshop. 

• Assure participants that the workshop is safe and confidential. Be prepared to hear very private 

and emotional sharing from anyone in the room.   

• Instruct participants not to share the experience and all conversations are treated as professional 

learning/confidential, contributing to the authenticity of the sessions. 

• Provide RN participants with CEs. 

• Train a multidisciplinary team to lead the workshops. This is important but not difficult. Physicians, 

occupational therapists, unit clerks, etc. make priceless contributions and learn as well. 


