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Goals and Measurements 

Literature Review  

Components 

Bibliography 

Identification of Needs 

 

Utilizing Palliative Care topics from the National 

Consensus Project6,  the CNSs created a Needs 

Assessment to identify educational needs and 

barriers in caring for dying patients.  The goal is to 

increase the comfort level of geriatrics nurses in 

caring for dying patients, as identified by pre- and 

post- evaluations.  22 out of 46 nurses responded 

within a 2 week period.  Most commonly identified 

topics were: 

• Communication about death and dying 

• Recognizing impending death 

• What comprises palliative care 

 The open-ended question about barriers to 

providing End Of Life care elicited almost 

unanimously (16/17) concerns about spiritual and 

psychosocial issues related to patients, families 

and self.   

 

 

Geriatrics nurses on a 26 bed unit in a 300 

bed hospital, having cared for 46 dying 

patient in the past year, are requesting 

education on Palliative Care and End Of 

Life (EOL).  

Implementation 

 

Most nurses stated that they would like to 

have their educational offering as a half-

day symposium with contact hours 

offered. The CNSs created an education 

program using a diversity of teaching 

strategies to address the areas of need 

identified by nurses.  Collaboration was 

elicited from the Palliative Care Chaplain 

to assist in meeting the nurses’ request for 

education on: concerns about spiritual and 

psychosocial issues r/t patients, families 

and self. 
 

Pre-evaluation and post-evaluation 

surveys of the comfort level of attendees 

were performed at the time of the 

education. 

The educational offering included the 

following adult learning strategies: 

• Case studies 

• Lecture with question and answer 

• Open-ended discussion 
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Needs assessments are a common and 

effective tool utilized by Clinical Nurse 

Specialists (CNS) to determine educational 

needs in a specific nursing population3. 

Many nurses express anxiety while caring 

for patients at the End Of Life1,2,4,5,6. The 

National Consensus Project for Quality 

Palliative Care6 lists the most common 

educational needs pertaining to Palliative 

and End Of Life care cited by nurses.  
 

Interdisciplinary/Interagency 

collaboration 

Geriatrics and Palliative CNSs, Geriatrics 

Nurses, Palliative Chaplain, Administrative 

Assistant. 

Dissemination and promotion 

 

Dates were set and publicized  via flyer, 

email,  huddle messages and staff 

meetings by the Geriatrics CNS to her 

staff.  Outside participants were welcome if 

interested.  We stressed the fact that this 

mini-symposium was created based upon 

the feedback that we had received in our 

pre-survey from 5NW geriatrics. 
 

Evaluation 

Post-evaluation surveys demonstrated that 

ALL nurses on 5NW geriatrics assessed 

themselves at “Very Comfortable” or 

“Comfortable” with end of life care following 

the presentation. See Data below for 

comparison.  

A post Needs-Assessment was performed 

following the education as well, using the 

same tool based on the National 

Consensus Project topics.      

Data 

Hardwiring 

 

Additional classes are being planned that will include 

new needs based on the post- evaluation needs 

assessment.  Since the new graduates in particular 

stated that they would have liked to have this education 

early in their orientation, we will offer this class at 

intervals throughout the upcoming year, opening it up to 

all units.   

 

What our Participants said:  

 “Thank you for helping address our educational 

needs and coordinating this class. I now feel 

very comfortable caring for dying patients.” 

 “Now I feel much better handling EOL cases.” 

 “I feel better prepared to discuss EOL and 

dying process with family and patients.” 
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