
 
 

November 18, 2019 
 

Interim Head Coach Bill Callahan 
 
On whether there’s an update on DT Daron Payne’s injury: 
“I don’t.” 
 
On what he saw from QB Dwayne Haskins Jr. on film: 
“[QB] Dwayne [Haskins Jr.] at times had good decisions, had good reads. Other times, not as good. Still on the 
learning process phase of progressions, reads, decisions. [He] made some good throws down the field that 
created big plays. Early in the game, the one to [WR] Terry [McLaurin] and at the end of the game to Terry. 
There were some drops made that weren’t completely his fault that were on more intermediate-type passes. We 
distributed the ball a little bit differently, I thought a little bit better. In his case, we weren’t as consistent as we 
wanted to be. It’s going to be a learning process and those are some of the growing pains that you go through. 
Overall, there were some good plays he made and some plays he’ll learn from and get better from.” 
 
On whether he’s disappointed with the games’ results after overhauling practices: 
“The translation is what really gets to me, taking plays from the grass to the game. Practicing the way we’ve 
practiced, our guys ‒ nobody wants to hear it and I understand that. No one wants to hear how hard you practice 
and how hard you prepare because everyone does in the National Football League. You’ve got to come to the 
game and you’ve got to make plays. When that doesn’t translate, yeah there’s disappointment. I’m not 
discouraged by any stretch. It motivates me more. I’ve got a deep resolve. I told the team this morning they’ll 
never see that in me, in terms of giving up or giving in or anything in that nature. It’s not in my nature. I’m just 
not about that. I’m a positive person. I coach positively throughout my career. I’ll continue in that fashion. I 
think there’s definitely – on the players’ part, I feel bad for them. I feel bad for our fans. Our fans come to the 
game and expect a quality product to be put on the field and it wasn’t displayed yesterday and that’s what eats 
at me. That’s what bothers me. I feel I let our fans down in that respect and it falls on my shoulders. I accept 
that. When it doesn’t translate from the meeting to the grass to the game field, that’s where I get disappointed 
and that’s where I deepen my resolve and go back and try to dive down and find more solutions, find more 
answers, find more reasons. When you’re in times like this, as a coach I’ve learned over years, you learn more 
about yourself, your team, the people that you’re around. It gives you a greater respect for the game. I 
remember talking to [Cowboys Defensive Coordinator] Coach [Rod] Marinelli when he was in Detroit and had 
a tough year there. It just strengthened his resolve regarding his standards, the way that he looks at the game, 
the way that he coached the game and you can see that manifest itself in the way that they’ve played in Dallas 
over the years. We all go through this at some point – if you’re in this business long enough, you’re going to go 
through the ups and downs. It’s unfortunate it’s this year because we had a lot of high hopes and aspirations for 
this team. We’ve got six games left, we can get better, we can play harder. We have to play one game at a time 
and make that our main focus and finish as strong as we can.” 
 
On why the changes he installed haven’t translated to the games: 
“I think there’s a lot of reasons – consistency, performance. There are times that we haven’t been able to 
capitalize on situational football and that happens. When you go back and you look at the film and you say, 
‘Play here, play there. A catch instead of a drop or a better read on a play or a better tackle.’ – whatever it may 
be, that’s the nature of our game. We can solidify those types of things in our play. I think it’ll only get better. 
It’s going to require a lot of work.” 



 
On the decision to play S Montae Nicholson: 
“I don’t think there was a huge decision relative to his health. I think that the plan all along was to play [S] 
Montae [Nicholson]. He was being prepared throughout the week, rehabilitating throughout the week and it was 
going to come down to a game day decision. We had worked him out prior to the game and he was okay to go, 
and we monitor that pretty closely and felt pretty positive about inserting him and starting him in the game.” 
 
On Nicholson’s decision to play after tragedy: 
“I didn’t get into all of that. He spoke to a lot of other people in the organization relative to that situation. From 
my perspective, in terms of playing him and the decision of playing him was strictly based on coaching 
gathered with all of the other information that I had.” 
 
On whether Nicholson was mentally prepared for the game: 
“There was a discussion. He was prepared to play. Those questions were put forth and it was ultimately his 
decision to play. That’s why when you work out a player before a game and you go out and you take him 
through any type of pregame conditioning, pregame test or standard drill for that matter, it’s always a player’s 
decision whether they’re ready to play or not. He was physically ready to play and he wanted to play, so that 
was strictly his decision and he had the freedom to make that decision.” 
 
On finding a balance between playing young and old players: 
“I think we’ve positioned players differently, given them different roles and given them opportunities based on 
the concepts that we’ve featured and situations that they can be utilized in. We’ll continue to do that – that’s 
why you have a 53-man roster, right? To play a lot of different players. We’re going to try to utilize everybody 
on the roster.” 
 
On the cornerback situation and why the starters were taken out late in the game: 
“We just wanted to take a look at a couple other players later in the game and I thought for the most part it was 
a good opportunity to watch those players and give them a chance to get some exposure on film.” 
 
On RB Wendell Smallwood’s role and how snaps were divided: 
“So, we had some decisions predicated on the passing game. I know [Offensive Coordinator] Kevin 
[O’Connell] wanted to utilize [RB Wendell] Smallwood in some roles that we featured. It’s not always pass-
oriented and there were some route concepts that we wanted to get him in on and we utilized him in that 
respect.” 
 
On whether he’s considering playing young players even more: 
“I think we’re looking at everybody. We looked at [WR] Steven Sims [Jr.] yesterday playing a little more 
receiver. We looked at – [WR Kelvin] Harmon played obviously for [WR] Paul [Richardson Jr.] and then [T] 
Geron [Christian Sr.] came in for [T] Donald [Penn] for a few series. We’re going to continue to mix and match 
some personnel and take a look at our roster, and see who can step up, perform and compete. This is all about 
competition in the end anyhow.” 
 
On if starting a rookie quarterback influences whether he uses inexperienced players on offense: 
“Well, we’ve played those players in practice, so it’s not uncommon, or it’s not unusual or unfamiliar to him if 
there is a different player in the game.” 
 
On Haskins’ exchange with the offensive linemen on the sideline: 
“There’s so many things that go into that when you have a sideline conversation or dialogue. What the main 
focus of that is protection-oriented and what he can do, what protections and how he can help the line, what he 



can do better. I think that was the gist of the conversation. I make no more, no less of it – it happens all the 
time.” 
 
On what could have been done differently when the Jets sent seven-man blitzes: 
“I think there’s always going to be numerical advantages when you overload a pressure. Let’s say, for instance, 
you’re in a six-man protection and they bring seven or they bring eight and then it’s a zero coverage, and your 
ability to recognize those coverages and have answers from a protection perspective is always huge because 
everything begins with protection. Then, of course, when you’re in a five-man protection they may overload 
you in a certain manner, so your ability to have answers to combat that is pretty crucial, pretty critical. So those 
dialogues happen every game. It’s no different than yesterday, it’s commonplace in our league. I think those 
conversations between quarterbacks and linemen are pretty standard across the league, at least in my 
experience.” 

 


