
 
 

November 4, 2019 

Interim Head Coach Bill Callahan 
 
On if he will be naming QB Dwayne Haskins Jr. as the starting quarterback moving forward: 
“He and I haven’t decided anything at this juncture yet, so I’m going to take my time on that and look at a lot of 
different things because we’ve got some time. We’ve got time this bye week to go back and look at a lot of 
different things, so that’s the posture this week.”    
 
On why he won’t name Haskins the starter: 
“Well again, we haven’t determined anything yet, so I’m just going to take my time and make a decision here 
and I’ll announce it next week.”    
 
On why he doesn’t want to make a decision: 
“I think we have some time here, we have a bye week — we don’t play for two weeks — so I just want to 
gather all the information, I want to look at a lot of things on film, go back into the self-scout and I just want to 
take my time and decide where we’re going to go, the direction that we’re going to go.”       
 
On why he would move forward with a veteran when the team is 1-8 and the rookie quarterback needs 
reps: 
“I appreciate the question, I do. I just want to be real clear that I want to take time this week. We have some 
time in the bye to go back and look and evaluate and look at ourselves – self-scout evaluation – look at 
personnel evaluations. Again, like I said, I’m just going to go back to my original statement and take my time 
and make the decision next Monday.” 
 
On what he saw from Haskins in his first start: 
“I think relative to [QB] Dwayne [Haskins Jr.’s] performance, like I mentioned last night, I thought he did a lot 
of positive, a lot of good things from a decision-making standpoint. I’m sure there are plays in there from a 
protection aspect that we can straighten out, get into a better call, a better scheme. I think the reads were really 
good. I thought he focused on getting the ball on the outside lanes really well. Just building that confidence with 
him, progressing into fuller field reads, things of that nature will add to the development of his game.” 
 
On the practice schedule this week: 
“We’ll be in tomorrow. They have a life skills seminar with the NFL, which is mandatory, we’ll have 
conditioning afterwards for a good hour or so, weight and running. Then we’ll be back in on Wednesday and 
we’ll be working in practice. We’ll have a normal practice Wednesday in shells and then the players will four 
days off, which is mandated by the CBA.” 
 
On what he hopes to get out of the extra practice on Wednesday during the bye week: 
“We need the work. Everybody, every position needs work. I think it’s a practice that’s been designed to 
implement the changes that we make coming off the self-scout. That’s a big aspect of it. So as we delve and 
take a deep dive into the self-scout, we can make the appropriate changes. I know we need work, third down, 
red zone, as I mentioned last night, we’ve got to find a way to get it in [the end zone] better than what we’re 
doing. We’ve had some opportunities down there [in the red zone] that we’ve squandered so we’re going back 



to the drawing board in the red zone area and try to clean that up and gather as much information as we can. 
Look at ourselves really strong. I think that’s important as you go through a week like this that. You take a fine-
tooth comb and you go through everything from the beginning of the season to where you’re at now and come 
up with some conclusions that can change your team, that can change the course of what we’re doing 
offensively, defensively and also special teams. I think it’s really important to use this time today, tomorrow 
and also Wednesday in the practice and implement those changes in the structure of the practice. It won’t be a 
beat down, knock out, drag out type of practice, but it’ll be more mental than physical.” 
 
On how to maintain chemistry between the offense and defense:  
“I think chemistry is always a fine line. I think morale is always a fine line. It’s a juggling act every day and to 
maintain the positive upbeat nature of your team is important. Show them where good things are showing up 
and also point out where things need to get better. I’ve tried to do that on a daily basis in the film room, on the 
field after we’re done practicing, I’ll make a point or two. I just try to illustrate to them that we have a good 
team, [we] have a good nucleus and it’s a matter of execution. I wasn’t too pleased yesterday where we were at 
mentally. I think we can be better from a mental aspect. Focus, concentration can show up much better than 
what it did yesterday. I was disappointed in that. That’s the challenge of coaching in this day and age. As an 
offense and I know defensively, we’ve streamlined a lot of our terminology, calls, system to make it player 
friendly and we’re going to go back and take a hard look at ourselves, not just the players, but us as coaches. 
That dialogue will be continual throughout the next 48 hours and also in through the weekend as well.” 
 
On what stood out from Haskins’ performance: 
“I thought he played with really good poise. I thought he was very calm. I thought that he executed the system 
well. I thought his decision making was good and he just had a poise about him that I really liked. I thought that 
transferred into the players. I thought the players picked up on that and I thought there was a vibe there. That 
was a real positive. Of course, running a pro offense and handling the verbiage and handling the reads and 
doing everything in the pre-snap was pretty good. They threw some unfamiliar looks at him yesterday that we 
hadn’t seen on film. We had expected that and those are looks unprepared for and he each and every game when 
you have a young quarterback, he’s going to be exposed to a variety of new things. Now how much, how little  
is game-to-game, but I can tell you yesterday there were about four or five fronts, pressure that we have to 
adjust to and that’s the nature of our business is making those adjustments and getting up to par so we can 
recognize them and handle them throughout the course of the game. That’s one of the facets I thought he was 
pretty good as yesterday.” 
 
On reflecting on the team’s performance before and after the coaching change: 
“What I wanted to do is just collectively look at all the games from start to where we’re at right now. There’s no 
divide in that respect, the schematics are still the same, the system is still the same, so since the system hasn’t 
changed there was really no need or basis to divide the self-scout into the first five games and where we’re at 
right now.” 
 
On why LB Ryan Anderson has received more snaps recently:  
“I think [LB] Ryan [Anderson] has done deservingly well in terms of how he fits the run and the type of pass 
rusher that he is. He presents a lot of power coming off the edge, so we’re fortunate that we have two skilled 
athletes like [LB] Montez [Sweat] and Ryan, one that has length, has speed, quickness and the other that has the 
change up to play more speed to power and be more of a presence in terms of pressurizing the pocket or 
condensing the pocket. We wanted to utilize that aspect as well as using Ryan in the run game to set the edge. I 
think what you saw yesterday were a lot of tight zone runs – there were 39 run calls that Buffalo had and the 
vast majority of those runs were pretty much what we would call ‘sift’ plays where the tight end goes across the 
formation and cuts off the end man on the line, so having a different force player in there at times helps set the 
edge a little bit better and a little bit different. Each one of them are equipped with different skills – Montez can 



long-arm and set the edge with a square shoulder, whereas Ryan can set the edge, he can spill the edge with 
what we would call ‘wrong shoulder.’ There are various degrees of how you want to feature your edge attack 
and how you want to condense the run, so that’s the rationale behind that.” 
 
On why S Troy Apke has received more snaps recently: 
“I think [S] Troy Apke has done really well going from a backup into a starter’s role. I think he’s done well, 
he’s got range, he’s got consistency, he’s a smart guy, he puts everybody in the right spot and in those 
conditions yesterday I thought he did a decent job based on the role he’s playing. Hopefully, we can get a 
couple of those guys back this week with a little bit more time that we have.” 
 
On the aspects of the game that he wasn’t satisfied with: 
“We all preach as coaches for the fast start and we wanted the fast start, we wanted a lead, we wanted to get into 
a phase of the game where we could separate and we never got there. I thought the mental aspects of our play 
kept us behind. We made some assignment errors which was uncharacteristic of what this team has been doing 
the last few weeks, so I was disappointed in that. There’s plenty of room for corrections in that area, but I 
thought we could’ve been better out of the gate offensively and defensively. We just didn’t come out with the 
spurt that we wanted to have. It just didn’t manifest itself the way we envisioned it happening.” 
 
On how to improve third-down situations offensively and defensively: 
“It’s back to the blackboard. Whatever we can do to manufacture a throw, a run, a matchup, a protection pickup, 
we’ve got to nail it down. You would start with protection first. Defensively, there are manageable positions – 
there’s always that 35 percent, 40 percent chance that a team’s going to convert, that’s the basis of our league, 
but when you get into longer downs and distances, those are the areas that we’ve got to contain and when we 
get into double-digits we’ve got to do a better job. The play that sticks out for all of us and that we’d love to 
have back was the third-and-18 at the end of the game. For that to happen, it’s uncharacteristic, it shouldn’t 
happen. We can do a better job with the rush, do a better job with the coverage, but those are the types of plays 
or down-and-distances where we can function a lot better than what we have.” 
 
On the injury statuses of DT Tim Settle and T Morgan Moses:  
“I’m going to visit with [Head Athletic Trainer] Larry [Hess] here shortly. We had a couple players nicked early 
in the game. I’m not going to comment on it until I get a little more information on their status.” 
 


