
 
 

October 7, 2019 

Interim Head Coach Bill Callahan 
Opening statement: 
"Good afternoon, welcome. This is different territory for me, I’ve got to tell you. Different and it’s bittersweet 
in a lot of ways to replace a veteran coach in [former Head Coach] Jay [Gruden] and then to be asked to lead a 
program now in Week 6. It’s uncharted waters for me and it’s a real privilege, an honor for me to lead this team. 
With that being said, I’ll do the best I can for our players, for our staff, and hopefully we can get out of the 0-5 
situation that we are currently set in.” 
 
On if he has decided on a starting quarterback yet:  
"No, I’m not. We’re still evaluating some medical things with [QB] Case [Keenum], we want to see where he’s 
at. Still contemplating whether or not to start Case or [QB] Colt [McCoy], and we’re in the midst of those 
discussions right now. I think a lot of it will have to do with Miami and their defense, and what they present and 
what gives us our best options.” 
 
On whether QB Dwayne Haskins Jr. is in consideration to start: 
"Not right now, but he will be at some point in time. We’re going to continue to develop him and heighten his 
maturation process and try to get him on schedule so that he is prepared. There’s always the possibility that he 
could be active or [inactive], so we’ll see as we move along.” 
 
On when he’ll know whether Haskins will be ready to start:  
"I think it’s time now for him to be prepared because anything can happen and I think as a quarterback you’re 
always ready to step in and step up. It occurred in the Giants game and it can occur again based on the decisions 
we make as a staff. So, his progress is incremental, it’s starting to show signs and flashes of progress, but he 
still has a ways to go. I’m looking forward to coaching him. I think he’s a great kid, he’s got a bright future and 
he’s our franchise pick, so at some point he’ll be in the lineup at some point in time, whether it’s this year or 
next year.” 
 
On the thresholds Haskins must pass in order to start: 
"I think with his development also we’ve got to be conscientious of getting him some repetitions during the 
course of the practice, so it might be a little bit of a shift in philosophy as we move forward. So he will be able 
to take repetitions at some point, whether it’s at the beginning, the end, the middle, but we’re really cognizant of 
trying to rep him up during the course of the practice so that he is prepared and that he does obviously get 
exposure to game-type repetitions that can get him potentially to a starting position here in the future or next 
year, whatever it may be.” 
 
On Haskins’ development: 
"Well, it doesn’t take much to figure out that he’s a first-round pick and that we’ve put in resources into that 
position. I take it upon myself to be cognizant of where he needs to go and where he needs to be. His 
development is very, very important and there’s a good plan in place, futuristically, for that to happen.” 
 
On what he can do to change the team’s current situation: 



"Really, there’s no magic formula and as we go forward I’m going to rely on the staff and the team – the 
captainship, the leadership of our team – to change the course. There’s really no magic formula to all of a 
sudden go into a winning team, but I do think the formula of working hard and preparing hard and preparing 
better, I think those things are under the control of the staff and the players. I truly believe they’re committed to 
doing that. We’ve gotten great effort from our players, now we need more consistent effort. We need to be a 
more consistent team in the second half, I think that has shown itself across the board in all phases.” 
 
On how he’ll change the team logistically: 
“We’ll tweak some things and make adjustments to others. I've got the plan for that, not ready to announce it. I 
prefer to wait until Wednesday morning to visit with the team about what we’re going to do in practice and how 
we’re going to go about our practice regiment. I want to be a little more patient because I've only been in the 
situation for less than eight hours, I think, now. I'm going to take my time with that, but there will be some 
practice adjustments based on who we're playing. I think there's always that element of what you need to get 
prepared for, whether it'd be a 4-3 defense, 3-4 defense, whatever those issues and problems present themselves 
defensively for the offense, and then conversely for the defense, what they are facing on offense. Practice will 
be adjusted according to what we are going to face if that makes sense."  
 
On how he’s approaching the change personally and professionally: 
“I’ve been auditioning for over 20 years in the National Football League. I’m not auditioning. Nothing but 
trying to get our team better and really be focused on Miami. It's a good opportunity to help improve our team 
and to lead the team forward. I'm not worried about me; it's not about me. It's about our team, and it's about 
what we can do to get us out of this rut that we're currently in. This is a historical franchise; it's a prestigious 
franchise. To be where we're situated right now doesn’t sit well with any of us, the staff and players – people in 
every area of the building. Like I said, this is uncharted waters for me. I've never been in this situation as a 
coach – assistant or head – so, there's a lot of work to be done. There's a lot of work to be done. Like I said, 
there's really no magic formula to make this thing turn. So, we're working on it day-by-day, week-by-week, just 
focus on what we need to do, and that's getting prepared for Miami." 
 
On who will take over play-calling responsibilities on offense: 
“[Offensive Coordinator] Kevin [O'Connell] will take over the play-calling. We’ve got a lot of faith and 
confidence in Kevin. He's a bright young coach, and he's got a bright future ahead of him. He will do a great 
job. He's well prepared, and in a lot of ways, he was kind of like [former Head Coach] Jay's [Gruden] conduit. 
He kind of had a lot, not kind of but did, have a lot of influence in the play-calling. It's just a matter of putting 
that belt on and letting him pull the trigger. Obviously, coordinate the communication to the quarterback on 
game day.”   
 
On how the culture of the team translates to wins: 
“I think we have a young core nucleus of young players that have contributed to our team. It’s unfortunate they 
haven't experienced success like our veterans have. The culture and the environment on a day-to-day basis is 
setting the tone through our leadership. Our culture is one of working harder, being more prepared, being more 
focused, improving on a daily basis, improving fundamental techniques, improving when you go into a meeting, 
when you go on the field, when you’re in a competitive environment or competitive drill. Those improvements 
need to take place and we need to have more of that. So, the culture of defining exactly what we want to be and 
where we want to go, again, it’s going to have to happen this week and it's going to be piecemealed throughout 
the week as we go through the Miami preparations. That culture is always changing and I think our players will 
see some slight changes to schedules, to the way we practice, the focus and what we demand in the meeting 
rooms. So, there will be a little bit of a shift in that respect."   
 
On what changes he thinks need to be made after observing the first five games: 



“I think first, the identity of who you are and what you want to be has to take place. I envision ourselves as a 
running team. I'd like to get our run game going. I think that's important because everything else is 
complementary off it – the run-action, passes and protections off of it complement your running game. If we 
can play two down football and go from second down to first down, that would be huge. In order to do that, the 
consistency of the running game is going to have to take place. So that run identity, that not only helps us be the 
physical team that we want to be, but it lends itself benefits in every other area. The defense, clock time, letting 
them sit on the punt a little bit. So we’re really conscience of making that shift, we have a good stable of 
running backs we’ve got confidence in. That'll be the focus going forward for us. That's one of the areas in that 
respect."  
 
On what he needs to see from Dwayne to get him to start: 
“I think the continuation of preparation, of focus, and having success on the field, having confidence on the 
field, getting his confidence level up and putting him in a comfort level within the system so that he has a 
package of plays that he can obviously go out, execute, and know that those are his and he has ownership of 
those plays. I think that’s the focus right now, trying to get him up and get him rolling, and get him prepared 
just like we do Case or Colt, no different.” 
 
On when he found out about the coaching change: 
“I was called last night and I visited with [President] Bruce [Allen] and [Owner] Dan [Snyder] and talked about 
this role. They asked me to get ready to be put in this role and asked me if I wanted to do this. There was a lot 
of careful thought and consideration because I’ve been in this role before. I know what it takes, I think I have a 
good vision of what winning football looks like, but I wanted to take my time and make sure it was the right 
decision, not only for our team, but on a personal level as well. I feel very assured, very confident that we could 
make the shift. There was going to be a decision made one way or the other and that seat was emptied, and there 
are a lot of qualified coaches in the room that could’ve stepped in and taken this role. I’m honored to be asked 
and honored to do it, but I thought very carefully about it and gave it a lot of consideration then came to fruition 
this morning when I came in. I willingly took the spot and now I’m here at 3:00 P.M. in the afternoon, so today 
has been a little bit of a whirlwind in that respect.” 
 
On whether he plans on making any changes to the defensive staff: 
“Not at this time.” 
 
On what he’d like to see from the defense going forward: 
“I think for our entire team the second half production, efficiency, closing out a game – you know, taking a lead 
and closing the game out – that’s what we all want. That’s what we want to see and that’s the challenge that lies 
before us. We’ve played a good first half of football in the games that we’ve entered, but we’ve faltered in the 
second half. There’s a definitive flaw that we’ve got to correct and we’ve got to correct it. We’ve addressed that 
with the team today, talked about going forward what we need to do. I’ll keep that private if you don’t mind, 
just between myself and the team. Really the gist of it is just the focus on our second half performance. It hasn’t 
been up to par, not even close, so we’re working to get that fixed.” 
 
On how he plans on changing the running game and how the absence of T Trent Williams affects the 
running game:  
“The volume of the running game, I don’t know if that needs to increase. If you look back the last few weeks, I 
think we’re at the bottom of the league in rush attempts. The willingness to make the commitment and to run it 
more, I think benefits everybody like I mentioned. Relative to [T] Trent [Williams] and his situation, he hasn’t 
been here, so there’s really nothing to talk about in that regard. Basically, we’ll see how it all plays out, but 
going forward we’re just playing and working with the players that we have here.” 
 



On what give him confidence in the run game despite slow start in that area: 
“Well there have been flashes. We’ve had flashes of positive runs in games. There’s been a few negatives, we 
haven’t taken a lot of the negative hits like we did a year ago, so that in itself shows me that if we commit a 
little more there’s a chance we’ll get it up and rolling. Featuring [RB Adrian Peterson] and his skill set, of 
course [RB] Chris Thompson. I think those are all viable points. I think a running back needs to get into a 
rhythm and we’ve got to find a run rhythm. We have to find a runner rhythm. I can’t promise or guarantee 
that’ll happen, but that’s the goal to find a run rhythm where we can get these backs rolling and going. We all 
know we’re going to have to throw the football at some point. This is the National Football League and you’re 
going to have to throw the football to win, whether it’s in the two-minute drills or third down, you’re going to 
get in those situations where you have to throw. But I do think running the ball sets an attitude, sets a physical 
style, it sends a message, and it puts confidence in your line and your backs. It takes a little bit more pressure 
off the quarterback as well. I think we can all agree when you’re running it 25, 30 times a game, you’re not 
throwing the ball 45, 50 times, so there’s more of a balance in that respect. Whether it’s rushing yards or 
rushing attempts, I think that’s critical.” 
 


