
CASE STUDY: 
Exact Strategy Revealed! 

$10,226.66 in 7 days! 

 

  



INTRODUCTION 
 

 

Hey guys, 

 

Gaurab here, first let me tell you a little about myself… 

 

I am 22 and finished my college last year. I got a job in a MNC as IT engineer. 

Quite frankly, I never wanted to do a job. I was doing internet marketing part-

time and I was making at least 4-5 times what my job was paying me then.  

 

Let alone the job stress, long working hours, jealous colleagues and my BOSS…  

I never wanted a life like that.  

 

So to hell with all… I left my job 2 months back! 

 

And now I feel awesome. I can do whatever I want. IM has given me a new way 

of life and it’s really a great feeling.  

 

But it wasn’t easy. I had to work hard to achieve what I am now… 

 

I have been into internet marketing since last 2 – 2.5 years now. Initially I 

started with Youtube, SEO but never found the long-term success that I was 

always looking for. They made me money but everytime I thought I was 

getting somewhere, GOOGLE would slap me hard at my face. 

 

I started to look for a better business model and things really changed once I 

get into product creation and list building. The best thing I did was I made 

everything simple; I created a system for myself… that you learned in the main 

product. 

 



In this CASE STUDY I am going to take you by hand and show you exactly how 

I was able to gross over $10,000 in just 7 days with my previous WSO of the 

day product called “SIMPLE FACEBOOK LISTBUILDING”.  

 

Launches like that don’t happen by luck, you need to plan for it and I am going 

to show you exactly how I planned my launch and how you can do it too…  

 

Let’s get started… 
  



Step 1: THE PRODUCT IDEA & CREATION 

PROCESS 

 

I am not going to fill this CASE STUDY with fluff. But I am going to tell you the 

exact steps and strategies that I laid out for myself from the beginning to end. 

 

If you don’t have your own product, or you think that you simply can’t put a 

great quality product due to some reason, or you may not have enough time 

due to your normal job or whatever reason… 

 

Then you can always partner up with OTHER people who already have a 

quality product but don’t know how to get it in front of the people, how to 

promote their product, how to make money. There are a lot of them. 

 

And that’s exactly what I did! I found those people. I helped them make their 

first money through product creation and most importantly I helped myself 

and improved my skills in the longer run. 

 

Where do I find people with ready-to-profit products? 
 

I know I know, the next question you are going to ask me is where I find these 

kinds of people… 

 

WARRIORFORUM.COM 

 

Yes, that’s it… I am sure you all know about this amazing forum. It’s the 

biggest online marketing forum present at the moment. If you don’t know 

what it is, go and check it out.  

 

There is a section called “Warrior Joint Ventures” where you can find people 

looking to partner up with you.  

http://warriorforum.com/


 

 
 

Now, once you go inside this section, you’ll see a lot of people looking for 

partners… 

 

1. People with products seeking help launching 

2. People looking for finished products to launch as partners 
 

 
 

Now, I have my own thread, where I am looking to help other people launch 

their products… and everytime I bump it with a post I start getting 10s of 

those requests to help them launch their products.  
 

Have a look at my WSO help thread…CLICK HERE 

http://www.warriorforum.com/warrior-joint-ventures/772867-only-serious-people-want-launch-your-1st-warrior-special-offer-ill-help-you-free.html


 
I contact these guys and keep searching till I find a good quality product and 

once I find something that fits my expectations. I strike a deal with them… 

 

Simple Facebook Listbuilding – How did it all started? 

 

One of those guys A.J MONTOYA, contacted me through PM. He told me he 

already has a product related to Facebook which he had launched earlier but 

didn’t go very well and seeking help. 

 

Anything related to Facebook was hot and selling very well then, I had seen 

many FB launches around that period. So I decided to give him a chance. 

 

I asked for his WSO thread, he has done quite well. However it still needed a 

lot of stuff to be done. We re-launched his old product following my strategy 

and got WSO of the day for 14th Sep,  

 

Here is the product below if you want to check it out….  

 

http://www.warriorforum.com/warrior-special-offers-forum/842531-

wsotd-easy-step-step-50-100-day-posting-lame-fb-ads-warriors-

making-money-new-social-proof.html 

  

We break 5 figures during the launch period and sold over 500 copies in a 

week. 

 

However this case study is not about this product, but the next one…but I 

think it is really important to tell you all this, so you know where I am getting. 

 

I have found a great product creator, a friend and a business partner in 

AJ and we went on to make several thousand dollars after this as well… 

 

http://www.warriorforum.com/warrior-special-offers-forum/842531-wsotd-easy-step-step-50-100-day-posting-lame-fb-ads-warriors-making-money-new-social-proof.html
http://www.warriorforum.com/warrior-special-offers-forum/842531-wsotd-easy-step-step-50-100-day-posting-lame-fb-ads-warriors-making-money-new-social-proof.html
http://www.warriorforum.com/warrior-special-offers-forum/842531-wsotd-easy-step-step-50-100-day-posting-lame-fb-ads-warriors-making-money-new-social-proof.html


After 2 weeks after the launch, we mailed the buyers of our previous WSO and 

asked them what they struggle most with facebook and what would they need 

help with… 

Here is the exact mail I am talking about… 

 

Subject: [IMPORTANT] What Do YOU Need Help With? 

 
 

A lot of people replied back to us that they want to learn how to create a list 

with facebook… 

 

You see how easily we got the idea for our next product, it is then we started 

working on it. We did some research, used the knowledge we already had and 

created a new list building strategy. 

 

AJ and I started to work on this new strategy. We ran a no. of tests and when 

we started to get results with it. We tweaked it to make it better, make it 

easier for others to apply. Now we were getting great results. 



 

What really happened now is… we learned a new list building strategy 

and at the same time we also created a good product together. 

 

We just documented whatever we learnt in a PDF, included a case study of one 

of our campaign we ran. We packaged everything and the product was ready. 

 

We called it Simple Facebook Listbuilding, as it was really that simple… 

 

Let’s move on to the next section now… 

  



Step 2: COMING UP WITH RELATED UPSELLS 
 

We completed the main product which was a PDF course + 1 PDF Case Study.  

 

You must know the importance of funnels while creating a product. If you’re 

not having a converting funnel, then you are leaving a lot of money on the 

table… 

 

UPSELL 1:  We converted our main course to a 7 Module Video Course. Plus, 

we also collected 10 Squeeze pages that converted very well for us during 

the testing phase. 

 

In the video course, we just used a screen capture tool and took them through 

each and every module step by step. 

 

In case you decide to do a video course, you can use these two tools below… 

 

1. Screenr.com (online screen capture tool)  

- It’s FREE and a great tool if you are looking to record videos that are 

less than 5min.  

 

 

http://www.screenr.com/


 

 

2. Camtasia (desktop software tool) 

- They provide a FREE 30 Day-Trial. You can download it to your PC 

and record any length videos without any problem.  

 

 
 

You see, we didn’t come out with a totally different product. We used what we 

already had and used them in such a way that it increases the value and 

effectiveness of our main product. 

 

It hardly took us a day to get the 1st upsell prepared. 

 

UPSELL 2:  We got our 1st upsell ready quickly. However we still needed 

another upsell which we could sell at an even higher price.  

 

This is because once, a person is in buying mode (that they already are after 

buying the Front End product)… it is much easier to sell them related higher 

priced product. They convert really well. 

 

That’s the reason we didn’t wanted our traffic to go waste… 

 

http://www.techsmith.com/download/camtasia/


We were running out of ideas. We wanted a high quality course that can really 

help our buyers…  at the same time that doesn’t take us much time to get it 

prepared. 

 

My friend Dr.Amit Pareek is a quality product creator with a very good 

reputation in the industry and I got to know that he released one of the most 

complete Facebook Training few weeks back.  

 

I bought his course and I really loved what I saw inside. The course is 

something that our buyers were really going to love. I contacted him to see if I 

can have the reseller rights to it. He gladly agreed.  

 

I just rebranded the stuff, put our name on it and it was ready to go. 

 

Pricing Strategy 

 

The products were ready, now we needed to decide on our pricing strategy. 

 

We wanted to give our previous customers a chance to buy this product at the 

lowest price which was not available to the normal buyers.  

 

Hence we decided to do an early bird, collecting leads of all the interested 

customers and give them an early access to the product at the lowest price $7. 

 

We wanted to launch this product as WSO on Warriorforum.com. And since 

most of the WSO buyers are trained to buy low ticket products. We wanted to 

keep it low in order to attract more buyers. 

 

Front-End product was priced at $8 - $14.95 on a dime-sale rising by $0.01 

every sale. 

 

The 2 main reasons for doing a dime-sale was… 

 

1. To create a sense of urgency among the buyers. 



2. When the price is low, the product usually tend to sell more, hence it 

increases the conversions and EPC. (earnings per click) 

 

Higher the EPC is, more and more affiliates are attracted to promote it. 

 

The upsell 1 – The video course + 10 High Converting Squeeze pages was 

priced at $17.95  

 

The upsell 2 – Facebook Marketing Made Easy was priced at $27.95 

  



Step 3: SALES PAGE CREATION 
 

Writing the sales copy 

 

I am going to break down the sales page for you… it’s not hard to write a sales 

copy if you are following a proven template.  

 

For most of my launches I use the following template below and I usually do 

well... This is almost the same as taught in the main Elevator method, however 

I do like to add few more things in order to make the conversions go up even 

higher. 

 

Here is the sales page I will be talking about 

http://www.warriorforum.com/warrior-special-offers-forum/870051-warrior-

special-offer-day-brand-new-fb-method-gets-10-25cent-leads-any-niche-easy-

affiliate-commissions.html 
 

 

http://www.warriorforum.com/warrior-special-offers-forum/870051-warrior-special-offer-day-brand-new-fb-method-gets-10-25cent-leads-any-niche-easy-affiliate-commissions.html
http://www.warriorforum.com/warrior-special-offers-forum/870051-warrior-special-offer-day-brand-new-fb-method-gets-10-25cent-leads-any-niche-easy-affiliate-commissions.html
http://www.warriorforum.com/warrior-special-offers-forum/870051-warrior-special-offer-day-brand-new-fb-method-gets-10-25cent-leads-any-niche-easy-affiliate-commissions.html


Prehead   

Use something that grabs the viewers’ attention. Ask a question maybe…  

 

“Are you still building your list the old wwayys?” 

 

Main Heading 

This tells the main benefit of your product. Keep in mind people are not 

interested in what your product can do… but how it will benefit them and how 

it’s going to make life easier for them. 

 

Also, the other thing to keep in mind is use adjectives to your advantage… 

Use words that push their emotional buttons.  

 

e.g. EASY, SIMPLE, AUTOMATED, AUTOPILOT  

 

Our main hook with SLB was to get cheap leads using FB ads. And how it can 

help them is making huge list in any niche and make easy affiliate 

commissions (money). 

 

“"Stupidly Simple System Gets 1000's of Highly Targeted Subscribers Each 

Month At Just 10-25 cents/lead In Any Niche + Easy Affiliate Commissions on 

AUTOPILOT"” 

 

Simple Facebook Listbuilding converted at over 8% during the initial launch 

period which is pretty good. It has converted at over 15% for the affiliates 

with a targeted list. 

 

Subhead 

Use this to list out more benefits of the product. Combine 3-4 smaller benefits 

to write this… 

 

“Discover the fastest, easiest and the cheapest way to start building your list 

using facebook ads and making money... from day one!” 

 



Intro video 

A video is optional. But from my personal experience, I have seen higher 

conversion rates whenever I have used videos. Again there could be different 

type of videos… 

 

A lot of people like to get a good overview of the product through a video 

instead of reading the entire sales page…this is where a video helps. At the 

same time it makes the sales page lively and helps in creating a connection 

with the visitor if a real voice is speaking to them. 

 

However I did the video once I get the sales copy done. I picked out few stuff 

from it and outsourced the video to a friend.  

 

Check out our intro video… it’s mostly the same as the sales copy 

http://www.youtube.com/watch?v=eAm-h5QRrBY 
 

Highlighting your visitors problems 

In the next few 3-5 sentences I try to highlight the viewers’ problems. How 

they are struggling to make money online, or else how they are struggling to 

achieve something, trying to get into their shoes. 

 

- I have been scammed online… 

- I have lost money… 

 

Introducing yourself 

Now that you have established some initial connection with your visitors, you 

introduce yourself to them.  Including an image of yourself helps. 

 

Tell them how you struggled and things that didn’t worked for you. What 

made you look for a solution? Step into your visitors shoes and ask yourself… 

are these the exact problems they might be facing too?  

 

- Gaurab here, Wind back two years and I was right there where you are 

now… 

http://www.youtube.com/watch?v=eAm-h5QRrBY


- I bought all kind of products online without any success… 

- I wanted to build my list… but failed 

 

Find a solution for your problem 

Once you have done what been said above, next is to tell them how did you 

come up with a solution.  

 

It maybe through a lot of hit and trial, or else someone told you about it, or 

maybe you found it by mistake…whatever 

 

- I met AJ… we started to work on it together… 

- After spending few hundred dollars we finally come up with a simple 

blueprint… 

 

How finding the solution changed the way you do business? 

The results you got or getting after you have found the solution. How this has 

transformed your life and how they can do it too? How they can use it for their 

business as well? What they can expect from the product… 

 

- I can easily add 100-200 targeted subscribers to my list… 

- Finally we had cracked the code to massive list building… 

- This system will work for you whether you are completely new to 

internet marketing or a list building veteran… 

 

Benefits of your product 

Introduce your product … talk about the benefits in 8-10 points. 

 

Now the benefits are totally different from product features. We are not telling 

them what the product does but how they can benefit from it and how it can 

make life easier for them. Make each point 2-3 sentences. 

 

e.g  

- how to create a huge list … is a feature.  



- how creating a huge list enables you print money whenever you want  just by 

sending few emails… is a benefit. 

 

I hope you are getting what I am trying to say. Look at few of the benefits I 

listed out for my product. 

 

- Be up and running in a day 

- Easy Easy Easy 

- Instant Results 

- Rinse and repeat 

- Passive Income… 

 

Product features 

This section tells you what the product actually do. List out the features of 

your product, what buyers can expect to learn inside. What you would exactly 

be providing to teaching them inside the course. 

 

Again, you can explain it in 8-10 points. Make each point 2-3 sentences. 

 

- How to create high converting ‘Guru-Style’ squeeze pages… 

- How to target your ideal audience… 

- A simple trick to get both likes and leads… 

- Case Study (Included) 

 

Bonuses 

List out the bonuses they would be getting. Explain about your bonuses in 2-3 

sentences. Don’t overdo it by writing huge paragraphs for it… you can include 

the real price value of the bonus, probably an image. 

 

Make sure your bonuses are related to the main product. It’s a MUST! Don’t 

include any unrelated and don’t included too many of them that it depreciate 

the value of the main product itself. 

 

Bonuses are like icing on the cake. 



Call To Action + Guarantee 

This is where I tell them why they should get the product. Why this is the only 

solution to all their problems? How getting it can help them overcome their 

struggles?  

 

- Cut your learning curve and gain my knowledge risk free 

- Stop jumping from WSO to WSO… 

- Who is this for? 

 

Use Guarantees to increase your credibility. It gives people an assurance that 

they are safe and you are providing them something with good value. 

Never guarantee something that you can’t keep!  

 

Buy Button 

As told I like to use dime-sale (price increases by $0.01 every sale) to create a 

sense of urgency to get it at the lowest price available.  

 

Also, I like to include a video before the buy button to push the ones on the 

fence by talking to them directly. This has worked great for me. 

 

 



Final Call To Action + P.S.’s 

Now this is the final call to action. Use really a strong call to action here. Tell 

them they won’t find this kind of opportunity ever again. This is a time-limited 

offer. This will be closing down soon etc etc. 

 

P.S.  

They are usually there to reinforce the guarantees and benefits of the product. 

Put them in such a way that it puts the most powerful benefit and most 

powerful doubt crusher packaged together.  

 

This might help to get those few extra readers over the edge to buy your 

product.  

 

Reviews  

Although I didn’t used reviews in the sales copy. But they can help in a good 

way to increase conversions. Use them in between like after the bonuses, or 

before telling them about the benefits… if you have a great testimonial, you 

can even use them at the very beginning. 

 

Upsell/OTO Sales copy 

 

You can use the same template for writing your OTO’s or else use the one 

shown by TOM in the main ELEVATOR METHOD. 

 

I like to keep the OTO sales copy simple and to the point. 

 

Sales Copy Graphics 

 

I have heard a lot of people say; you need not have graphics for a WSO to sell. 

At times you might have found a lot of good high converting WSOs with no 

sales copy.  

 

But the main reason behind this is they already have a big following, people 

buy their stuff, sometimes even without reading the sales page.  



I prefer creating some cool graphics for my sales page… 

 

How I do it? 

 

If you are just starting out and may not have a big budget or else just testing 

out the waters, it might be a bad idea to invest $1000’s for copywriting and 

sales page design. That’s the same reason why I learned it and it’s easy. 

 

You do need a little knowledge of Photoshop. When I started out, I had no idea 

what it is but I learned it and today I use it almost daily to create my graphics.  

 

Download free trial here.. 

https://www.adobe.com/cfusion/entitlement/index.cfm?e=cs2_downloads 

 

It’s not that hard… this is how I do it… 

 

You just need to have a little knowledge of Photoshop… how layers work, how 

to beautify text, action scripts that’s all 

 

Buy some cool sales page graphics/ sales page templates 

I am always on the lookout for some cool sales page graphics. Here are the 2 I 

love using almost all the time… 

 

10 Visual Sales Page Templates 

http://www.warriorforum.com/warrior-special-offers-forum/680181-visual-

sales-page-templates-make-your-warrior-special-offers-other-sales-pages-look-

amazing.html 
 
Mike Graphics 

http://www.warriorforum.com/warrior-special-offers-forum/784411-insane-

private-label-rights-limited-private-label-right-massive-marketing-graphic-

packages-warrior-special-offer.html#1 

 

Add a little creativity of your own and you’ll be ready to go… 

https://www.adobe.com/cfusion/entitlement/index.cfm?e=cs2_downloads
http://www.youtube.com/watch?v=F4EooYoYYTQ
http://www.warriorforum.com/warrior-special-offers-forum/680181-visual-sales-page-templates-make-your-warrior-special-offers-other-sales-pages-look-amazing.html
http://www.warriorforum.com/warrior-special-offers-forum/680181-visual-sales-page-templates-make-your-warrior-special-offers-other-sales-pages-look-amazing.html
http://www.warriorforum.com/warrior-special-offers-forum/680181-visual-sales-page-templates-make-your-warrior-special-offers-other-sales-pages-look-amazing.html
http://www.warriorforum.com/warrior-special-offers-forum/784411-insane-private-label-rights-limited-private-label-right-massive-marketing-graphic-packages-warrior-special-offer.html#1
http://www.warriorforum.com/warrior-special-offers-forum/784411-insane-private-label-rights-limited-private-label-right-massive-marketing-graphic-packages-warrior-special-offer.html#1
http://www.warriorforum.com/warrior-special-offers-forum/784411-insane-private-label-rights-limited-private-label-right-massive-marketing-graphic-packages-warrior-special-offer.html#1


If you don’t want to do it yourself, then you can always hire someone to do it 

for you… You can find a lot of those services on Warrior Forum – Warriors 

for Hire section. 

 

Here is a very popular one… 

http://www.warriorforum.com/warrior-special-offers-forum/631093-warrior-

special-offer-sales-page-design-weve-designed-over-20-wsootd-potd-

generated-over-1-mill-our-clients.html 

 

That’s almost everything about the sales page that I do, what I do and 

how I do. If you still need help, feel free to contact me. 

  

http://www.warriorforum.com/warrior-special-offers-forum/631093-warrior-special-offer-sales-page-design-weve-designed-over-20-wsootd-potd-generated-over-1-mill-our-clients.html
http://www.warriorforum.com/warrior-special-offers-forum/631093-warrior-special-offer-sales-page-design-weve-designed-over-20-wsootd-potd-generated-over-1-mill-our-clients.html
http://www.warriorforum.com/warrior-special-offers-forum/631093-warrior-special-offer-sales-page-design-weve-designed-over-20-wsootd-potd-generated-over-1-mill-our-clients.html


Step 4: JV PAGE + JV CONTEST 
 

Once the products and sales pages are ready, we need to setup a JV page and 

that’s what I did for this launch as well. 

 

What’s a JV page? 

 

This is the page that you’ll be sending all your potential JV partners. In simple 

terms everyone who is looking to promote your product can find important 

information about the launch here. 

 

Here is my JV page for Simple Facebook Listbuilding… 

http://simplefblistbuilding.com/jv/ 

 
Simple break down of the JV page in order… 

 

Product name, Launch date and Time 

The most important thing first, start with your product name (include a 

banner if you have one) and launch date and time. 

 

The banner says it all… 

 

 
 

Heading 

This is not your regular sales page heading. Highlight how JV’s are going to 

benefit by promoting your launch. What they will be getting? One simple way I 

http://simplefblistbuilding.com/jv/


do is… I calculate the total commission across the whole funnel and tell them 

this is what they can make per sale. In case you have a JV contest, include the 

prize money and then briefly tell what your product is about. 

 

"Earn Up to $33.68 per sale & win cool JV prizes worth $1,000+ on this 

Simple Facebook Listbuilding System That Generates $0.10-$0.25 Quality 

Leads on Autopilot!" 

 

Opt-in form 

Yes, you need an opt-in form so that you can contact your affiliates whenever 

you want. To provide them important launch updates and also to inform them 

about your future launches. JV list is as important as customer list and you 

need to treat them with respect.  

 

Give them incentives to sign up for your JV list. More JVs sign up to your list, 

better. So that get back to them again and again and push them to 

mail/promote for you harder.  

 

See what I have done there… 

 

Get bumped on commissions, qualify for the JV contest and receive 

latest launch updates 

 



I bumped the commissions to 80% to anyone who sign up to the JV list. They 

just needed to include “BUMP” while requesting their affiliate links… 

 

  

Affiliate Links & Sales Funnel 

The next important thing after this is to tell them about the sales funnel. Sales 

funnel includes what will the flow of your sale. How many OTOs, price point, 

commissions etc? 

 

Tell them about the sales funnel and include links where they can request 

affiliate approvals. Bump anyone who sign-up to your list and include BUMP. 

This only means that they are serious affiliates and have gone through your JV 

page in detail.  

 

Also include a link to your JV tools… 



 
 

About the product 

This section explains what is product is all about. What the OTOs are? How 

they are going to help the buyers. Include the best features of your product 

here… 

 

Who is the product targeted towards? And what kind of affiliates can make 

money with it 

 

Why they should promote you? RECIPROCATION 

Everyone here is to make money. If others are going to promote for you, then 

they need to you why they should promote you. 

 

Include results of previous products you have promoted. If you were into few 

leader-boards then it’s good. Tell them if they mail out for you, you are going 

to support them as well with their future launches (off course if it fits your 

future/old list). I always reciprocate to my top affiliates and others if they have 

a good product in my niche. 

 

You can also include reports from your previous launches in any. Like the 

conversions, OTO conversions, EPC, reviews from your past customers etc. 

They help 

 



Now if you’re doing it for the first time and have no affiliate background, then 

tell them you will reciprocate your JVs.  

 

Let’s see what I have done here. I have kept it pretty simple… 

 

 

 
 

 



Affiliate Tools/ Bonuses/ Sales page preview 

A lot of affiliates are lazy. If you do not provide them with ready-for-them JV 

tools, they might not even promote for you. Have everything prepared in 

advance for them.  

 

Affiliate/JV Tools – Include ready to go email swipes for your affiliates that 

can just copy, load into their autoresponder and hit SEND. Make sure you have 

a variety of them to fit everyone needs. You can then use a variety of angles for 

different kind of affiliate’s having different kind of lists. 

 

http://simplefblistbuilding.com/jv/jv-tools/ 
 

Bonuses 

While mailing for a product recommendation, it’s wise to include related 

bonuses. It increases the conversions. Encourage your affiliates to include 

bonuses when mailing for you, so that they can make more money for 

themselves and you. 

 

These are not the bonuses you give away with the product. But you give them 

to your affiliates to provide it to their list to increase their conversions. 

 

If you have related products of your own then good or else you can grab some 

high quality PLR/MRR products. Here is a link to my bonus page: 

 
http://simplefblistbuilding.com/jv/bonuses/ 

 

Sales-page Preview 
A lot of big affiliates will ask you for the sales page preview. Respect them as 

they are not going to promote anything crappy or something they think won’t 

convert for them.  Therefore, have your sales page ready before you approach 

affiliates to promote for you. 

 

http://simplefblistbuilding.com/jv/salespage/ 

http://simplefblistbuilding.com/jv/jv-tools/
http://simplefblistbuilding.com/jv/bonuses/
http://simplefblistbuilding.com/jv/salespage/


 

JV CONTEST  

 

JV contest is something a lot of people shy away from doing it. They think they 

are going to lessen their profits doing it.  

 

In contrary it’s the exact opposite. You will make more money. And you need 

not give away anything from your own pocket. The launch pays for itself.  

 

Think this way… if there are 5 affiliates who have signed up for the JV contest, 

they promote and you get 200 sales. How this is going to hurt you? Even if you 

give away the prize money to them, you still made a list of solid 200 buyers 

that you can promote again and again.  

 

However you are not going to spend all your money on it… 

 

*The contest is based on just FE sales, not upsells. You get a list of 200 

people, pay the JV contest and still made money on upsells/OTOs. Isn’t it 

cool? 

 

How to plan a JV contest? 

This is just an example, make sure you take out W+/JVzoo fees (or any other 

platform) while doing it. 

 

If you are giving away 75% on a $10 product (Front end), then you are making 

$2.5 each. Therefore if you give away $2.5 per sale you are still building your 

list and might make more money on the upsells/OTOs. 

 

Now you decided to have a $1000 JV contest. Then you need atleast 400 sales 

to get that. 

 

Now divide this into $750 + $175 + $50+$25  

 

 



Most sales prize - $750 

1st prize - $250 (100 sales min) 

2nd prize - $150 (75 sales min) 

3rd prize - $100 (50 sales min) 

4th prize - $75 (50 sales min) 

5th prize - $50 (25 sale min) 

6th prize - $25 (20 sale min) 

7th prize - $25 (20 sale min) 

8th prize - $25 (20 sale min) 

9th prize - $25 (20 sale min) 

10th prize - $25 (20 sale min) 

 

Speed contest - $175 

1st to 25 - $25 

1st to 50 - $50 

1st to 100 - $100 

 

Highest EPC contest - $50 (50 sales min) 

 

Most sales on the launch day - $25 

 

You see we got a no. of contest without emptying your pocket. Divide the 

money anyway you want to make the most out of it. 

 

Now imagine if you have 2 OTOs converting at 20% ($17) and 25% ($27). You 

get 80 sales on a $17 product + 20 sales on a $27 product. If you were giving 

away 50% commissions, then you still make 80*17*0.5 + 20*27*0.5 = $950 

 

You made $950 extra instead of giving away $1000. Also made a buyer list of 

400 people. Pretty GOOD!   Huh? 

 

Don’t neglect a JV contest. Plus it gives you an opportunity to be in touch with 

the affiliates and develop a good relationship. 

 



I was giving away over $1000 as JV prize + daily surprise contests. Now I 

might have few things differently and gave away more than I should have. 

 

But I was able to do that because I was expecting to make more in the backend 

through up-sells/OTOs.  So I was putting that money into the contest as well. 

 

Sure you can do it the way I taught you earlier or plan a JV contest on your 

own. Have a look at my JV contest below: 

 

http://simplefblistbuilding.com/jv/launch-prizes/ 

 

Let’s move onto the next section i.e Recruiting JVs Masterplan 
 

 

  

http://simplefblistbuilding.com/jv/launch-prizes/


Step 5: RECRUITING JVS MASTERPLAN 

 
I lot of people find this hard.  You don’t need to spend any fortune on it. 

Especially when you are starting out, I don’t expect you to spend $1,000-

$2,000 on affiliate promotion.  

 

I did it without spending a dime and this is what you’ll be learning in this 

section. 

 

But let me tell you if you plan it accordingly, it’s quite easy. Let me break it 

down for you... 

 

I am going to tell you what has worked for me and how I did it. A lot of 

people tell a lot of confusing things about recruiting JVs, while it’s 

actually not as difficult is sounds. 

 

Our main goal with SFL launch was to get 200+ FE sales on the launch day.  

 

The reason for this was to be considered as WSO of the day. If we went on to 

become WSO of the day, we can expect easy 100-200 sales from Mike Lantz 

(W+ owner) list alone + other affiliates joining in during the heat. 

 

I started recruiting around 15 days before the launch. I was moving to a 

different city at that time and wasted a lot of time settling down; still I was 

able to make some moves… 

 

The plan was to get at least 10 big JVs who can get us 15-20 sales each on the 

launch day and then a bunch of few others. 

 

 

 

 



List your launch on launch calendars 

 

Make sure you list your launch on all popular launch calendars. List it on top 

jv launch calendars. The most popular ones are here… 

 

http://warriorjv.com 

http://muncheye.com 

http://jvlaunchcalendar.com  

http://launchrr.com 

http://jvnotifypro.com (Paid) – Optional 

 

My warriorjv.com listing 

 
 

Contact product owners 

 

Now go to warriorjv.com or muncheye.com and find all the launches related to 

you niche that are taking place before your launch. Visit their JV page, sign up 

to their JV list.  

 

If you already have a list, then you might want to show them your support. 

Almost always when you sign up for a JV list you’ll have the contact details of 

the product creator. Request for links, contact the product creator personally 

http://warriorjv.com/
http://muncheye.com/
http://jvlaunchcalendar.com/
http://launchrr.com/
http://jvnotifypro.com/
http://warriorjv.com/
http://muncheye.com/


and introduce yourself. Tell them you would like to promote for them and you 

think it’s a good product that your list will love (do it only if it’s really true).  

 

You can then also tell them about your launch that is coming up and if they 

might want to check it out.  

 

IM is all about helping each other. You show them your support they show 

your support for you. Don’t feel bad if they deny as they might have already 

have plans for that day. 

 

Spy on their leaderboard 

 

Almost all product launches have JV contests these days. Keep an eye on all 

the leaderboards. Once the launch is over, you can always find them on 

Facebook or Skype, send them a request.  

 

Try to get to know more about themselves.  Google their name. See if you can 

find any of their old products. Tell them you saw them on this “xxx” launch 

leaderboard and you want to congratulate them.  

 

Introduce yourself as a product creator. Ask them what they are upto? And if 

they are free on this particular day would they mind having a look at your 

product and possibly promote it if they like.  

 

Remember, not all of them will get back to you. But you don’t need many. We 

are looking for just 10. And as you picked them up from JV leaderboards and 

you know that they have big potential.  

 

Also when you are contacting these big affiliates, you need to understand that 

they are doing it as a living and they have a good reputation. They don’t 

promote just anything. Unless and until your launch doesn’t look professional 

or you are not serious about it, they might not take you seriously. 

 



So make sure you contact them at least 10-15 days before the launch so they 

have enough time to go through your product and plan accordingly if they 

choose to promote it. 

 

Post on Skype, Facebook groups about your launch 

 

There are a lot of JV groups around on Facebook as well as on Skype.  

 

Join these Facebook groups. They are many of them and not hard to find. Just 

do a search as Joint Venture or JV. Go to these groups. Participate in the 

conversation, make your visible. Announce your launch (be sure to read the 

groups guidelines before you do that, DON’T SPAM) 

 

Here are few FB groups to get you started. 

 

https://www.facebook.com/groups/wsojvcentral/ 

https://www.facebook.com/groups/warriorjv/ 

https://www.facebook.com/groups/IMEliteJV/ 

https://www.facebook.com/groups/jvdaddy/ 

https://www.facebook.com/groups/jvpartners/ 

https://www.facebook.com/groups/wsolaunchandjvnetwork/ 

https://www.facebook.com/groups/productlaunchannouncement/ 

https://www.facebook.com/groups/launchsuperstars/ 

https://www.facebook.com/groups/wsodomination/ 

https://www.facebook.com/groups/wsolaunchcode/ 

 

Also when you are posting on these groups, make sure you use the same post 

to update about the launch. This is to avoid spamming and also let potential JV 

partners know some background of it. 

 

Try to use pictures that tell them all the important stuff like Launch date, 

Commissions, What the product is, other important info at just one look. 

 

https://www.facebook.com/groups/wsojvcentral/
https://www.facebook.com/groups/warriorjv/
https://www.facebook.com/groups/IMEliteJV/
https://www.facebook.com/groups/jvdaddy/
https://www.facebook.com/groups/jvpartners/
https://www.facebook.com/groups/wsolaunchandjvnetwork/
https://www.facebook.com/groups/productlaunchannouncement/
https://www.facebook.com/groups/launchsuperstars/
https://www.facebook.com/groups/wsodomination/
https://www.facebook.com/groups/wsolaunchcode/


Here is the exact copy I used to post on Facebook/ Skype groups. You can craft 

your own using this template. Or else you can see what other marketers are 

doing and try to replicate the same. 

 

 

==> Launch Announcement <== 

 

Nov 20, Wed 11:30AM EST - SIMPLE FACEBOOK LISTBUILDING 

http://simplefblistbuilding.com/jv 

 

Here is the hook: 

"How to get those 10cent, 20cent, 25 cent leads from FACEBOOK in any NICHE. THOUSANDS of 

subscribers every month..." 

 

Earn upto $33/sale + Over $1,000 in JV Cash 

 

About the price point and commissions 

 

Main Offer (80%) – $8 – $14.95: 

OTO 1 (50%) – $17: 

OTO 2 (50%) – $27: 

 

Top affiliates converted at as high as 15% on the FE and 40% on OTO on our previous launch. 

We have an awesome sales page done, OTO is very closely related to the main offer, so expect 

very high conversions... 

 

More here: http://simplefblistbuilding.com/jv 

 

Feel free to get in touch with me for a review copy! 

 

Skype: headmaster211 

 

Looking forward to hear from you... 

 

Cheers! 

Gaurab 

 

http://simplefblistbuilding.com/jv
http://www.facebook.com/l.php?u=http%3A%2F%2Fsimplefblistbuilding.com%2Fjv&h=HAQHyBxvyAQEyrHQXcLK-BsWvg1Z3BnUcAgGz_y6kj_Jp4Q&s=1


This is how my post looked inside one of the group.. 

 

 
  

I hope you are getting it. I have used an image that tells most the things that 

JVs need to know. Also I am updating the thread with important launch 

related information.  

 

When more and more people see them, chances are they are going to contact 

you or go directly and apply to be an affiliate. 

 

I get a lot of JVs this way too. 

 



Posting on Skype groups 

 

Skype group works mostly the same way.  However it’s not like Facebook. It’s 

a little difficult to get some exposure this way.  

 

Usually you can find a lot of people sharing and expressing their views on 

various IM related subjects there. Try to chip and contribute. Get into 

conversations, make connections. I have made a lot of friends this way. 

 

When your launch is approaching, start posting on the group once every 1-2 

day. Use the same template I showed you above or tweak it according to your 

wish. 

 

Post at different time of the day whenever you post your launch on 

Skype/Facebook groups to get few more eyeballs to it. As people there are 

from different time zones.  

 

 

My results with the strategies above 

 

I started the promotion 10 days before the launch. Using all the strategies I 

stated above I was able to around 40+ affiliates by the launch day.  Sure it’s 

not a lot of them. But all for FREE! 

 

 
 

This is all time stats for the whole launch period of 7 days. These are not many 

and as I said you don’t need many.  



But I was able to recruit 17 JVs I was confident of getting me 15-20 sales on 

the launch day. Others signed up to my JV list through Facebook, Skype and on 

other listing sites. 

 

I tried to find the contact details for most of them and befriended them. I gave 

away review copies to big affiliates. A few of them planned their own 

launches, few changed their plans.  

 

But then I made 5-7 new friends during the JV recruitment and you know all 

of them promoted for me on the launch day. 

 

Then there were other smaller affiliates. A lot of them getting 1-4 sales 

contributed a lot to the total sales column. 

 

I easily got over 200+ sales during the first 13 hours and become WSO of the 

day in just 13 hours. How cool is that…!!! 

 

 

 
 

Out of those 40 around 24 of those promoted on the launch day. And out of 

top 17 affiliates 10 of them promoted us. 3 of them got over 20+ sales, 4 of 

them got 10+ sales and other 2 affiliate got 9 sales each. 



We got 38 sales from our early bird list of 210.  

 

 
 

Rest sales were from the remaining affiliates and forum traffic.  

  



Step 6: KEEPING THE LAUNCH ALIVE 

 
So we got good no. of sales on the launch day. We got WSO of the day, but 

remember the launch is still not over. We need to keep the launch alive. Here’s 

exactly what I do for that.  

 

Mail your affiliates daily. Tell them about how launch is going, who is on the 

leaderboard, talk to them. Ask them if they need anything that might help 

them with promotions.  

 

See few of the mails I used to mail to the affiliates here… 

http://simplefblistbuilding.com/jv/leaderboard/ 
 

Give few examples of the top affiliates. Announce the winner.  

 

Post on your Facebook wall, post on JV groups/Skype groups. Let others see 

how the launch is doing. If any of your affiliate has made good money. Request 

them to put a status. Post the leaderboard on facebook, make your affiliates 

look cool.  

 

Here are few of my FB posts below during the launch… 

 

 

http://simplefblistbuilding.com/jv/leaderboard/


 

Now this is what Daniel posted during the launch on his FB wall.. 

 

 
 

 

A lot of times others see that their friend has made good money and getting 

conversions. They come and join the launch as well.  

 

Other post on my wall about Friday Fun Contest… 

 

 
 



Keep mailing your early bird list every 1-2 days till the launch. Tell them what 

other people are saying… These mails below are directly from my 

autoresponder…   

 
 

(Sent 1 day after the launch) 

 

Subject: 21c, 17c, 8c leads - Simple FB Listbuilding in LIVE! 

 

Hey awesome early birds, 

 

Simple Facebook Listbuilding is live! 

 

Grab it at the early bird price before it goes up 

 

Check out the reviews... people are loving it! 

 

Simple Facebook List Building is a step by step system 

used by me and AJ to bring in tons of fresh, high quality 

leads anytime we wants. 

 

This method puts list building on autopilot so you can focus 

on monetizing your subscribers. 

 

Forget what you've heard about the struggles of list building 

through Facebook! 

 

CLICK HERE TO GET IT AT LOWEST PRICE NOW! 

 

Regards, 

Gaurab & AJ 

 

 
(Sent 2 days after the launch) 

 

Subject: fastest way to build your list in ANY niche? 
 

Hey Early Birds, 

 

I hope you got your copy in time. 

 

If not, you still have a chance to get it a 

very low price below $10. 

 

The price will be increased to above $13 by 

tomorrow. 

 

We just spilled the beans on the fastest and 

http://www.warriorplus.com/w/v/h1brxw/earlybird
http://www.warriorplus.com/w/v/h1brxw/earlybird


easiest way to get tons of high quality leads 

from Facebook. 

 

=> GRAB IT AT THE LOWEST PRICE AVAILABLE NOW... 

 

This ridiculously simple method shows you how 

to get new leads from top tier countries for 

just a few cents each. 

 

This is a content packed, no B.S. report that's 

going to show you how to grow your list faster 

and cheaper than ever before. 

 

And the best thing is it works in ANY NICHE. 

 

=> YES GAURAB! I AM STILL INTERESTED... 

 

To Your Success, 

Gaurab & AJ 

 

 

 

Post about your achievements with the launch on JV groups. Don’t make it 

sound like an advertisement. But write in a way like you are talking to all. 

 

Sales will keep coming in if you do everything that I have told you. And 

nothing is theory in this guide. This WORKS!!! 

 

 

http://www.warriorplus.com/w/v/h1brxw/earlybird
http://www.warriorplus.com/w/v/h1brxw/earlybird


I have implemented the exact same strategy and did a 5-figure launch in 

7 days. There is no reason why you cannot repeat the same strategy and 

do well for yourself. 

 

Don’t just sit now. Take Actions!!! 

 

To “YOUR” Success, 

Gaurab Borah & Tom Yesvikov 

 

 


