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Introduction
Welcome to the 10 Days Executive Leader’s Handbook. We are so
thankful that you have chosen to partner with us in making this the
most successful 10 Days yet. There are 663 million people around
the world who lack access to clean water, but thanks to people like
you, that number is getting closer to 0 each day.
The 10 Days is going to be here before you know it. This handbook
will serve as your roadmap, taking out all of the guesswork and
helping you stay on track so your campus can pull off an incredible
10 Days. In these pages we’ve included everything you need to
know to run an effective campaign, from an ideal timeline to meeting outlines to promotional tips.
I’m here to help you succeed. If you have any questions, please
don’t hesitate to ask!
Zane Feemster
10 Days Director
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Our Vision for You
Since the 10 Days started with three students at
Texas A&M in 2007, we’ve realized the mission of
the 10 Days is not just about providing safe water
for our neighbors in Rwanda, but also empowering you and raising up leaders on your campus.
We live in a culture full of likes, posts, and comments, but not much action. Our hope is that you’ll
look back on your college experience and see
that you were part of the solution, and that real
communities have access to real water because
of you and your leadership.
Putting on the 10 Days involves hard work and
risk, but it’s worth it.
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10 Days Calendar Overview
February
• BYX only: Participate in the training webinar - Feb. 20
• Finalize your Executive Leadership Team - by Feb. 28
• Select a date for Executive Leadership Team vision casting dinner - by Feb. 28
March
• Host Executive Leadership Team vision casting dinner - First week of March
• Agenda: Show 10 Days video, make plan for World Water Day, delegate responsibilities to
each Executive Leader, pray for your campus and Rwanda.
• Host Executive Leadership Team meeting - Third week of March
• Agenda: Solidify World Water Day plan, set fundraising and participation goals, begin planning 10 Days kickoff and daily events
• Use World Water Day to share social media images and set up a table on campus promoting
the 10 Days - March 22
• Set up a table in a common area, pass out stickers, gather email addresses from people
interested in participating
• Final day to complete the 10 Days recruiting tool provided by Zane - March 29
• Final day to set 10 Days fundraising and participation goals - March 29
April
• Host Executive Leadership Team meeting - Second week of April
• Agenda: Update on World Water Day event, continue planning 10 Days kickoff (dance party,
concert, etc.) and daily events, update on Team Leader recruitment
May - August
• Enjoy your summer vacation!
September
• Host Executive Leadership Team meeting - First week of Sept.
• Agenda: Team Leader recruitment training and planning, identify campus organizations
and leaders to recruit to the 10 Days
• Recruit Team Leaders by speaking at Greek chapter meetings, partnering with local churches and other campus organizations - All of Sept.
• Create university page on the 10 Days platform - by Sept. 7
• Host Executive Leadership Team meeting - Third week of Sept.
• Agenda: Team Leader recruitment update and Vencouragement, 10 Days event planning
• Schedule Team Leader vision casting dinner for first week of October - by Sept. 30
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10 Days Calendar Overview (cont.)
October
• Focus on recruiting participants, encouraging Team Leaders and Executive Leadership Team
- All of Oct.
• Host Team Leader vision casting dinner - First week of October
• Agenda: Show 10 Days video, walk all Team Leaders through the 10 Days platform team
sign-up process (at the end of this meeting, you want all team pages to be created under your university page, equip Team Leaders to recruit participants, distribute marketing
tools (stickers, flyers, etc.)
• Host Executive Leadership Team meeting - Third week of October
• Agenda: Recruiting update, encourage your Executive Team to help Team Leaders recruit participants, finalize all 10 Days event or communications plans
• Host Team Leader meeting - Third week of October
• Agenda: Recruiting update, encourage Team Leaders to continue recruiting, finalize any
10 Days event or communications plans.
November
• 10 Days kickoff event - Nov. 4 or 5
• 10 Days daily events and gatherings - Nov. 5-14
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Choosing your
Executive Leadership Team
Some of the most successful 10 Days have been run by two or three people. Other schools have
dozens of people on the leadership team. The following roles are simply suggestions. For example,
one person could be responsible for multiple roles.
As you build your team, the two most important things are:
1. Commitment - It’s better to have one person who is fully on board versus five people who
you’re constantly having to micromanage.
2. Clear Responsibilities - Make sure each member of your team understands what they’re responsible for and when they’re expected to accomplish their tasks. Everyone should always
knows exactly what they’re supposed to be doing.
Your Executive Leadership Team (ELT) is extremely important. Your 10 Days success will depend
on your ELT. The goal is to find people who are going to be passionate about the 10 Days long
term, so that even after you leave, the 10 Days will continue on. You know your campus culture
inside and out. Create leadership roles that make sense for your school.
President (You!): _________________ - Leads meetings, represents the 10 Days on campus, frequently communicates with Zane, and oversees the execution of the 10 Days campaign.
Vice President: _______________ - Assists the president, attends all meetings, represents the 10
Days on campus, and serves as liaison between treasurer and president.
Treasurer: ___________________ - Manages all funds the 10 Days.
Greek Coordinator: ____________ - Seeks out and develops partnerships with Greek organizations on campus to expand the impact of the 10 Days.
Campus Coordinator: ____________ - Seeks out and develops partnerships with student organizations on campus to expand the impact of the 10 Days.
Event Planner: ________________ - Plans all events associated with the 10 Days (kickoff concerts,
parties, etc.).
Community Coordinator: ______________ - Seeks out and develops partnerships with local businesses, churches, and organizations that want to donate to or participate in the 10 Days.
Designer: _______________ - Creates designs for 10 Days T-shirts, flyers, invitations, etc.
Storyteller (Photographer/Video Person) ________ - This person creates and captures content for
you to share with your 10 Days community.
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Dates for ELT meetings
•
•
•
•
•
•

Meeting 1 - Vision casting dinner: First week of March
Goal: Show 10 Days video, make plan for World Water Day, delegate responsibilities to each
Executive Leader, pray for your campus and Rwanda.
Meeting 2: Third week of March
Goal: Solidify World Water Day plan, set fundraising and participation goals, begin planning
10 Days kickoff and daily events
Meeting 3: Second week of April
Goal: Update on World Water Day event, continue planning 10 Days kickoff and daily events,
update on Team Leader recruitment
Meeting 4: First week of September
Goal: Team Leader recruitment training and planning, identify campus organizations and
leaders to recruit to the 10 Days
Meeting 5: Third week of September
Goal: Team Leader recruitment update and encouragement, 10 Days event planning
Meeting 6: Third week of October
Goal: Recruiting update, encourage your Executive Team to help Team Leaders recruit participants, finalize all 10 Days event or communications plans

ELT vision
casting dinner
Who: 10 Days ELT
Where: A house, a park, or any other
welcoming location
When: First week of March
Gather your ELT to get excited about the
10 Days and discuss what you want your
school’s campaign to look like. By the end
of this meeting you should have established clear goals for the 10 Days, delegated responsibilities to each Executive
Leader, and prayed for your campus and
for Rwanda.
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Sample agenda:
Before the dinner:
• Choose a campaign goal (number of
participants and/or fundraising goal)
• Create a relaxed, intimate atmosphere
(fire pits, Christmas lights, comfy places
to sit)
• Set up prayer areas for your campus and
for Rwanda
• Order pizza
7-7:30: Eat dinner and hang out
7:30-7:45: 10 Days President lays out goals and
vision for the year
7:45-8: Delegate responsibilities/Q&A Session
8-TBD: Pray for your campus, 10 Days, and
Rwanda

THE
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General ELT
meeting structure
Purpose
The goal of these meetings is to regularly check in with your
ELT. Aim for these to last about an hour. Your job is to provide any assistance or guidance they might need in order
to pull off a successful 10 Days campaign.
Meeting Location
Host these meetings at your house, in a coffee shop, or in a
room on campus. Try to find a central place that is convenient for everyone.
7–7:15
Spend a few minutes in prayer with your team and covering any announcements or questions. Lay out the meeting’s
agenda so everyone knows their responsibilities
7:15–7:45
Have each person give an update on how things are going
and what they need help with. Go through each item on the
agenda, and use this time to come up with solutions to any
problems leaders are facing.
7:45–8
Set clear, achievable goals for your team. Make sure everyone knows what they’re supposed to be doing and feels
equipped to do it.
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Setting Your 10 Days Goals
The most important part of planning the 10 Days is casting a bold vision for your
campus. Don’t be afraid to dream big. Setting clear numerical goals helps your team
know what they’re working toward.
Average 10 Days participate raises: $60
Average active 10 Days team raises: $450
I want _______ individuals to participate in the 10 Days.
I want to recruit _____ Team Leaders on my campus.
I want to raise _____________ for safe water in Rwanda.
The reason you want to do this is, fill in the following:
I want participants of the 10 Days on my campus to experience:

The reason the 10 Days is important to (school name)_____________ is because:

When I come back to campus in five years the 10 Days will look like:

The vision you just laid out will help build a culture around the 10 Days and those
that lead it.
I want the 10 Days ELT to be known for:

I want the 10 Days ELT to experience:
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Recruiting Team Leaders
The 10 Days is a campaign that a campus community does together. The best way we’ve
found to engage the campus is by getting different groups on campus to participate. We do
this by delegating team leaders from different
organizations to be the point person for the 10
Days in their group.
Team Leaders are essential to the success of
your 10 Days campaign.
Team Leaders are leaders within specific organizations who start a team and get their friends
to participate in the 10 Days.
Step 1: Identify potential Team Leaders
•

Write down a list of friends, acquaintances, and leaders from other student organizations (fraternities, sororities, campus
clubs, student government, etc.) that you
would like to see involved in the 10 Days.
Try to focus on key influencers in these
organizations.

Step 2: Pitch potential Team Leaders
•
•

•

Reach out to potential leaders and tell
them about the global water crisis and
how they can get involved in the 10 Days.
If they’re interested in being a Team Leader, encourage them to get the word out
to their organization, and help them set
goals and expectations for the 10 Days.
If they’re not interested in being a Team
Leader, ask them if they know anyone in
their organization who might be.

Step 3: Encourage and equip Team Leaders
•

As the 10 Days approaches, include Team
Leaders in meetings and encourage them
to recruit individuals to join their team.

Our data shows that on average each
active team donates an average of
$450. That means the more Team
Leaders join your cause, the more
money you’ll raise for safe water.
When recruiting Team Leaders, keep in mind that a good Team Leader is passionate, reliable, and able to get things done. You want to find people who believe in the 10 Days as
much as your ELT does.
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How to manage your Team Leaders

Team Leader vision casting dinner

As the Executive Leader, the Team Leaders will
ultimately be answering to you. It’s your responsibility to cast a vision, help them set participation goals, and recruit as many people as possible.

Who: Team Leaders
Where: A house, a park, or any other
welcoming location
When: First week of October

Tips:
• In the fall, shoot each of your Team Leaders a text at the beginning of every week to
check in and see if they need any help.
• Consistent communication and motivation
are key.
• Be quick to provide encouragement.
• Give clear directions

Dates for Team
Leader meetings
There are two required Team Leader meetings,
but feel free to host as many additional meetings as you’d like. These meetings should be fun
and encouraging—like a mini pep rally for your
Team Leaders.
Meeting 1 - Team Leader vision casting
dinner: First week of October
• Goal: Show 10 Days video, walk all Team
Leaders through the 10 Days platform
team sign-up process (at the end of this
meeting, you want all team pages to be
created under your university page, equip
Team Leaders to recruit participants, distribute marketing tools (stickers, flyers,
etc.)
Meeting 2: Third week of October
• Goal: Recruiting update, encourage Team
Leaders to continue recruiting, finalize any
10 Days event or communications plans.
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Gather your campus Team Leaders to get excited about the 10 Days and make a game plan
for accomplishing your goals. By the end of this
meeting your Team Leaders will have a deeper
understanding of the water crisis, a clear vision
for 10 Days, and the tools to recruit participants.
Sample agenda:
Before the dinner:
• Create a relaxed, intimate atmosphere (fire
pits, Christmas lights, comfy places to sit)
• Set up prayer areas for your campus and for
Rwanda
• Order pizza
7-7:30: Eat pizza and hang out
7:30-7:45: 10 Days President shares vision
for the 10 Days
7:45-8: Give Team Leaders 10 Days
materials/Q&A
8-TBD: Pray for your campus, 10 Days,
and Rwanda
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General Team Leader
meeting structure
Purpose
The goal of these meetings is to check in with your Team Leaders. Aim for these to last about an
hour. Your job is to provide any assistance or guidance they might need in order to pull off a successful 10 Days campaign.
Meeting Location
Host these meetings at your house, in a coffee shop, or in a room on campus. Try to find a central
place that is convenient for everyone.
7–7:15
Spend a few minutes in prayer with your team and covering any announcements or questions. Lay
out the meeting’s agenda so everyone knows their responsibilities
7:15–7:45
Have each person give an update on how things are going and what they need help with. Go
through each item on the agenda, and use this time to come up with solutions to any problems
leaders are facing.
7:45–8
Set clear, achievable goals for your team. Make sure everyone knows what they’re supposed to be
doing and feels equipped to do it.
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Church Partnerships
Churches in your community can be effective 10 Days partners. Make a list of local churches that
may be interested in participating in the 10 Days and look up their pastor’s contact information.

Three ways churches can be part of the 10 Days:
Do the 10 Days
We welcome and encourage all churches to create a team and participate in the 10 Days. This
can be a fun and engaging way to teach everyone in a church—from the children’s ministry to
adults—about fasting, loving our neighbors, and God’s commitment to justice.
Host a water walk
A water walk is an interactive group event where participants walk to a local water source, collect
water in jerry cans, then haul the water back, all to better understand the reality our neighbors
in Rwanda face every day. Last year a church in Dallas raised over $14,000 for the 10 Days by
hosting a water walk!
Make a one-time donation
When it comes to ending the global water crisis, every penny counts! This can be a great opportunity for a church to discover how God’s people can play a crucial role in bringing safe
water—and the good news of the gospel—to those who are in need.
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Promoting
the 10 Days
As the Executive Leader, you’re responsible for
spreading the word about the 10 Days on your
campus. If people are familiar with the 10 Days,
they are more likely to participate and join the
cause.
To help you promote the 10 Days, we’ve put
together a kit that includes:
• Posters
• Stickers
• Buttons
• Social media images
• Temporary Tattoos
• T-shirt design (bex to design)
• Hat design (bex company deal)
• Press release template

Promotional Calendar
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March

April-May

August-November

World Water Day - March 22
Set up a table on your campus
to raise awareness about the
water crisis and spread the
word about the 10 Days. We
will provide poster designs
for you to print out, as well as
images for your team to post
on social media.

These months are focused
on ETL meetings, Team Leader recruitment, and 10 Days
planning, but there are still
ways to do promotion. On
your personal and/or 10 Days
Facebook page, Instagram, or
Twitter account, post pictures
of your meetings, campaign
planning updates, and facts
about the global water crisis.
The idea is simply to let people know what you’re up to. In
the fall, you want the 10 Days to
already be a well-known name
on campus.

As soon as you’re back at
school, begin regularly posting 10 Days social media images, passing out stickers and
buttons, and hanging up posters around campus. Be sure to
use social media to spread the
word about your 10 Days kickoff event, and take advantage
of every opportunity to set up
a promotional table on campus
in the weeks leading up to and
during the 10 Days.
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Planning 10 Days Kickoff Event
The kickoff event is always a highlight of every 10 Days. A good kickoff event requires planning
months in advance. Ideally you and your ELT will have the major details locked in by September 30.
The earlier you can start planning your kickoff event, the better.
Who: Everyone!
Where: A house, a park, a venue, or any other welcoming location
When: November 4 or 5
On either November 4 or 5, host a 10 Days kickoff party for Executive Leaders, Team Leaders, participants, and anyone else who is excited about the 10 Days and wants to have a good time.
This is your party, and you’re free to do whatever you want. But here are some suggestions to help
get you started:
•

Pick an event
•

Previous 10 Days kickoff events include concerts featuring local musicians, pancake-paloozas, and house parties. Get creative!

•

Find a venue

•

Set ticket price

•

Be sure to factor in any speakers, tables, food, or equipment.

•

Spread the word
•

Tell all your friends and have them spread the word. Use social media, word of mouth,
the school newspaper, chalk, or whatever else it takes to get people excited.

How to Talk about the 10 Days
Pitching the 10 Days to friends and organizations on campus isn’t always easy. We’ve put together
some basic language you can use to help you get started! Feel free to adapt this for your specific
needs.
Hey, my name is [Insert name], and I run a clean water campaign called the 10 Days. More than
663 million people around the world lack access to safe water. That means women and children
often walk up to 8-10 miles each day just to get water for their families. This leads to sickness,
lack of educational opportunities, and fewer chances for employment. Clean water is the key.
We’re going to do something to help our neighbors in Rwanda. It’s called the 10 Days. For ten
days in November, we’re challenging our campus community to give up every beverage but
water. The money saved will be donated to drilling clean water wells in Rwanda. If you’re interested, fill out this sheet, or head to our website, 10days.cc.
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Making a 10 Days Video
A fun way to get your whole team involved in spreading the word about the 10 Days is to make a
promotional video. Feel free to get as creative as you’d like! Here are some guidelines for making
your video:
Every 10 Days video must include:
•
•
•
•

What the 10 Days is and why you’re doing it (a safe water campaign that involves only drinking
water for ten days and using the money you save to fund wells in Rwanda)
The dates of the 10 Days (November 5-14)
The 10 Days website (10days.cc) either spoken or written
The 10 Days logo (could be a sticker in the video or an illustration on screen)

Here are some examples of past videos to help you brainstorm:
[zane is rounding up vids schools made from past years]

Working with the 10 Days National Office
The role of the 10 Days National Office is to provide resources and guidance as you carry out your
campus vision for the 10 Days. The 10 Days Director (Zane Feemster) will work closely with you and
your team to help you lay out a strategy and accomplish your goals.
As the Executive Leader for your school, here’s what you can expect from the 10 Days National
Office:
Initial Call
• The Director sets up an initial call to help explain the 10 Days and answer any questions you
have.
• Provides planning and recruiting tools, and then sends you on your way.
Monthly Calls
• As the 10 Days progresses, the goal is to establish a monthly check-in call for you to update
Director progress, ask any questions, and seek advice for next steps of the campaign.
• As we get closer to the 10 Days, the calls may become more frequent if necessary.
Emails
• In the spring, there will be emails sent out to remind you of important events coming up
(World Water Day for example) and to remind you of goals that you should be hitting.
• In the fall, the emails will become much more frequent and will include new resources, important reminders, and updates.
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Director Trips
Throughout the spring Zane will be making trips to campuses
around the country to help leaders plan the 10 Days.
Southeast 2/18 - 2/27

Central

Atl 2/18

Austin 2/4

Athens 2/19

College station 2/5

Furman 2/20

Waco 2/6

Clemson 2/21

DFW 2/7

Knoxville 2/22

Norman 2/8

Nashville 2/23

Stillwater 2/9

Ole Miss 2/24

Lawrence 2/10

B Ham 2/25

Springfield 2/11

Tuscaloosa 2/26

Fayetteville 2/12

Auburn 2/27

Austin

Atl 2/28
West Coast (April)
Pepperdine (2/27 - 3/2)
UCLA (3/24 - 4/01)
USC (3/10 - 3/18
San Diego State (3/24 - 4/1)
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Thank
you!
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