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May 16, 2016 
 
Welcome to 100K Factory Ultra Session #5 workshop! Students are now 
starting to make sales! One member has made 45 sales, which we certainly did 
not expect to happen this early. A majority has made 2 or 3 sales. 
 

t panic! Many are also saying they are 

 
 
We also have a special section on those who have not yet made a sale. Nobody 
gets left behind! 
 
In this webinar, we talk about: 
 
 The Fulfilment module 
 The return center 
 Real production traffic and real sales 

Action Items for this Week 
(0:23:55) 
 

 Review the new "The Ultra Sales Success Quadrant" document in its 
entirety 

 Review the new Audience Targeting video 
  
 Customize your Facebook ads report  
 Determine the winning demographics of the 1 product on your niche 

site  
 Scale the traffic for the 1 product following our guidelines 
 Test the desktop and right side ads for the 1 product 

http://www.100kfactory.com/ultra/
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The Fulfilment Module 
(0:11:20) 
 
We now have the Fulfilment Module ready for you! It is a combination of two 
things: 
 

1. The Command Center  Order processing for each website 
2. Chrome plugin that interfaces with AliExpress 

 
This will make fulfilling orders an easy, push-button experience. 
 

browser. Go to the Chrome webstore at: 
 
https://chrome.google.com/webstore/search/100K%20Factory%20Ultra%20
Edition 
 
The link above will also do a search for 100K Factory Ultra Edition plugin 
automatically. 

 
Then, click Add to Chrome, and it will install in your Chrome browser. 
 

http://www.100kfactory.com/ultra/
https://chrome.google.com/webstore/search/100K%20Factory%20Ultra%20Edition
https://chrome.google.com/webstore/search/100K%20Factory%20Ultra%20Edition
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Once it is added, simply login with your Command Center email and password, 
and you should be ready! 
 

Note: This link is also found in the Command Center under Orders. This 
plugin will NOT be available for Firefox, due to the difficulty of software 
development. Chrome is free and widely available. 
 

 
Within the Command Center, you will go to Orders and look at orders that 
need to be fulfilled. You will find a new Rocket icon button. Click on the button: 
 

http://www.100kfactory.com/ultra/
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This button will automatically open the AliExpress window and fill in all the 
information: 
 
 customer info 
  
 the quantity  

 
You select the shipping and click continue, then: 
 
 your credit card info is automatically added (if you saved you credit card 

information previously.   
 

 

http://www.100kfactory.com/ultra/
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The Return Center 
(0:16:26) 
 
This is YOUR warehouse as a 100K Factory Ultra Member. You can be 
ANYWHERE in the world and you will have a U.S. warehouse for any returns 
processing. 
 
This is FREE of charge to 100K Ultra members, but must only be used with 100K 
Factory Ultra stores. 
 
What the Customer Sees and Does if they Want a Return 
 
Customer goes to your site and reads your return policy. These are the steps: 
 

1. Use the Contact Us page and request a refund and an RMA# for use in 
sending the product back. Please include your order# with the request 

2. Within 48 hours, you will receive an RMA# 
3. Ship the product back to: 

Product Return Center 
Attention RMA# : (Include your RMA# here) 

http://www.100kfactory.com/ultra/
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2868 Icard Rhodhiss Rd. 
Connelly Springs, NC 28612 

4. After the merchandise has been received, a refund will be issued. 
 
An RMA# is just a tracking number, so the people at the return center knows 
who this is from. 
 
These steps have been automatically added on your refunds page when you 
installed the template. This address has been changed, so for those who have 
installed the template a few weeks ago, please change the address info. 
 
What You do to Initiate a Return 
 

1. 
subject line: Include the item they are returning, and their order#. Also 
include your name and contact info 

2. Support will issue you an RMA# and respond back to you 
3. Send the customer the RMA# 
4. When the merchandise in received you will be notified on how to give 

the refund, and what to do with the merchandise 

Customize the Facebook Ads Report 
(0:29:40) 
 
We wan
that, we can customize the ad reports from Facebook. 
 

 
 

 

http://www.100kfactory.com/ultra/
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Click the dropdown arrow to see this   
 

 
You can then add or subtract the data you want to see in your reports: 
 

 
These are the columns you want to have on your reports: 
 
 Ad Set Name 
 Delivery 
 Results 

http://www.100kfactory.com/ultra/
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 Reach 
 Cost 
 Budget 
 Amount Spent 
 Link Clicks 
 CTR (Link) 
 CPM (Cost per 1,000 impressions) 
 Total Conversion Value 
 Purchase (Facebook Pixel) 

 
By having this data, you can easily see an overview of how you are doing. 
 

Quick Recap 
(0:31:35) 
 

1. Found 20 products to test 
2. Built a test website and tested the 20 products 
3. Found 1 winner in 1 niche 
4. Created a niche store and added that 1 winner 
5. Found 10 new products within this niche and tested them 
6. Found 2-3 more winners within these 10 to put in your new niche store 

website 
 
Now we are going to send real live production traffic to ONE of the products 
on your new niche store website! 

 

Picking the Product to Start With 
(0:32:55) 
 
Ideally, you want to pick the product that has: 
 
 the most revenue or  
 the most sales 

 
If you have no clear winner, choose the product you think will generate the 
most revenue. 
 

http://www.100kfactory.com/ultra/
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Sending REAL Traffic and Making REAL 
Sales! 
(0:33:50) 
 

 
 

We will do ONE product for now. 
 
STEP 1: Find the winning ad from your testing (if you were testing more than 

 
 
STEP 2: Scale up the budget using the winning ad (with the same audience) 
until revenue from a 4 day period is greater than 1.5 times the ad spend 
 
STEP 3: Find the winning demographics 
 
STEP 4: Test the desktop and right side ads 
 

Step 1: Find the Winning Ad 
(0:35:52) 
 
This is pretty easy  find the ad with the best conversion for your best product. 
In the example below, ad #1 did the best: 
 

http://www.100kfactory.com/ultra/
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Step 2 - Sending Traffic and Scaling 
(0:36:16) 
 
We are going to scale up the traffic. Do the EXACT formula below: 
 

1. Increase the budget 1.5x rounding up  for instance, $1 to $2, $3 to $5, 
 

2. Run this increased budget for 4 full days. Do not adjust anything. 
3. After 4 days, if the ad spend is more than the revenue made in this 

period, STOP and go back to your previous budget and let it run 
4. Otherwise, repeat the process on your other successful ads  

 
STEP 1: 
day. You are now going to increase the budget to $5 (1.5x more, rounded up 
to the nearest dollar). The ad is still the same, with the same audience. We have 
only increased the budget. 
 
STEP 2: We run it for four full days. 
 
STEP 3: So, in four days, you should spend $20 ($5 x 4 days). In that time frame, 
you made $50 revenue (not profit, the total amount of revenue, including 
shipping.) 
 
How does this formula work? 
 

 
 

http://www.100kfactory.com/ultra/
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STEP 4: Is $30 more than $50? No. Therefore, we repeat the process, scaling up 
more: 
 
LOOP BACK TO STEP 1: The current budget is $5. $5 x 1.5 rounded up = $8 is 
the new budget. 
 
STEP 2: We run an $8 budget/day for 4 more days. We make $40 in revenue. 
 
STEP 3:  
 
STEP 4: Is $45 more than $40? Yes. So, we STOP and go back down to the $5 
budget and let it run. 
 
If your ad spend (x 1.5) is still less than your revenue, then loop back AGAIN 

 
 

Step 3  Focus on Age and Gender 
(0:45:50) 
 
After scaling and looping back and/or stopping, it is time to focus on age and 
gender. We will also be using these demographics for future targeting and 
optimization. 
 
Inside your Facebook Ad account, click to open your campaign to the Ad Set 
level: 
 

 

http://www.100kfactory.com/ultra/
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now. 
 

Step 4  Desktop and Right Side Ads 
(0:47:36) 
 
Now, we want to set up your campaign for desktop and right hand side ads. 
 
Run the same ad and the same audience, but only for these ad types. 
 
Recall the 1000 Impression rule, which is the same process you will follow for 
this new ad: 
 
 

http://www.100kfactory.com/ultra/
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ful, stop the ad. 

 
 

 
To set this up: 
 
Go inside Manage Ads and click the campaign name: 
 

 

http://www.100kfactory.com/ultra/
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Click the Ad Set name: 
 

 
You will see the following below. Click the Square Plus button on the right to 
duplicate your ad set: 

 
Make sure you duplicate your ad set. DO NOT edit your existing ad (the button 
beside it). 
 
Click the Edit button on the New Ad Set Copy, NOT the Edit button above (that 
will edit your original ad, which you do not want to do). Do not click the bottom 
one, which is the ad. We want to edit the Ad Set: 
 

http://www.100kfactory.com/ultra/
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Once clicked, you will rename your ad (so you can distinguish it from others), 
check your budget, double-check your audience, then scroll down to the 

 
 

 
 

 

http://www.100kfactory.com/ultra/
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At the end, you will see Placement. Unclick Mobile & Audience Network. 
 
Click Desktop News Feed and Desktop R
else. 
 

 

http://www.100kfactory.com/ultra/
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Now, click the Edit Ad button for the actual ad (we were editing the Ad Set 
before): 
 

 

be placed only on the Desktop newsfeed and Right Side column of Facebook. 
 

 
 

http://www.100kfactory.com/ultra/
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Go through the 1000 impression process with this ad to see if it is effective or 
not. 
 
To summarize, this is what we are doing: 
 
 You are scaling and testing your winning ad 
 You will then duplicate your winning ad after you scale it and test it on 

the desktop and right side placement 
 

Things Not Going According to Plan? 
(0:58:15) 
 

 

standing in front of a lock

find out how to get to it. 
 
So, you turn the handle, and indeed, it is locked. Some people will try to bash 
the door down, while most others will simply walk away and look for another 
door   
 

http://www.100kfactory.com/ultra/
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This wandering to another door, or, in the Internet Marketing industry, they 
 

from shiny objects! 
 
Those people who decided to stay are bashing at the door. It takes effort, it 
takes energy, and sometimes they break it on the first try. Even worse, once 
they bash the door down, they find that there is another locked door in the 
way! So many leave, but some also stay and bash that door down.  
 
Those that stay and bash that next door 
doors are problems that crop up, such as Paypal rejecting you, Facebook 
closing your account down, etc. 
 
Some people, again, will give up and go look for another door. The ones that 
stay will again persevere, 
beyond is the million dollars for the taking! 
 
What does this all mean? 
 
After about 3-5 weeks of learning a new business model, people start having 

something ADDITIONAL to outside your regular work and family life. 
 
We tend to find that the people who do REALLY well are the people that stick 
with something for 12 weeks (they keep bashing at these 3 doors). The stop-
start approach works for some people, but it normally takes longer for success 
to happen. 
 
The 3 doors also mean things may take 3 times as long as you think. If 
everybody was a success overnight, everybody would be rich. The ones who 
do well stick with things, knowing the payoff at the end. 
 

that door. There will be 

give up! Keep at it, as this system we are teaching is by far the best way to make 
money online that we have ever found thus far 
teach, including other traffic methods. 
 

http://www.100kfactory.com/ultra/
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The Ultra Sales Success Quadrant 
(1:07:36) 
 
This is a 41 page document that takes about 
the FOUR keys to success in this business 
model: 
 

1. Product Selection  Price, Availability, 
Novelty (PAN) 

2. Target Audience 
3. Ad Design 
4. Optimized Landing Pages 

 
EVERYONE needs to read this guide this week! 
 
 
 
 
 
 

  

http://www.100kfactory.com/ultra/
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Selected Q & A 
(1:12:10) 
 
Q: Wh rain us on how to pick products from week 1? 
A: 
you drinking from a fire hose! The best way to learn is to have a wide overview, 
so that when you are doing certain tasks, you will understand it better, and you 
can dive deep into it. 
circular and iterative, going forward, looping around, back and forth, etc. 
 
Q: Is the address for the Returns Center exactly what we show on our own 
website? How long will this be available? 
A: Yes, this is the EXACT address you will use. We have no plans to ever shut it 
down.  
 
Q: How do we reimburse shipping costs for returns? 
A:  
 
Q:  
A: ut it. Even 
then, our Returns Center will process it for you. 
 
Q: How can I compete with Ebay and other places where AliExpress products 
are also sold, often for cheaper? 
A: 
from customers on Facebook. 
 
Q: What do you recommend for bookkeeping? 
A: Right now, just Excel spreadsheets 
 
Q: Do you think this Facebook model will get saturated? 
A: Not for a while, if ever  this is because there are so many hundreds of 
millions of users, and an infinite way to slice and dice audiences. Facebook will 
also not allow the market to get saturated, because then they will no longer 
grow  they will invent new ways and new markets, and we follow their lead. 
 
Q: How is 100hotdeals.com doing? Will we learn more about it? 
A: Yes, we are building a case study on it, which should be out next week. 
 
Q: When will we be spending real  money? 

http://www.100kfactory.com/ultra/
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A: We are taking small, baby steps, and we always will be. If we just blast money 
at Facebook ads without proper testing, the results will be disastrous. By 
spending small amounts of money and testing slowly and gathering results, 
we are able to best optimize our ads with as little money as possible. Then we 
scale up and keep testing. 
 
Q: Should we add Adsense to our ecommerce websites? 
A: No  at least, not right now. You should concentrate on only selling 
products. You can try Adsense later, but even then, we suggest against it.  
 
Q: Now that I know more about this process, I realized I made mistakes with 
picking my initial 20 products. Is it okay to start over? 
A: It is totally okay! We imagine a lot of students are doing this, and it is 
completely fine. Remember, we said earlier that the learning process is not 
linear progression, but circular, where you will go back in loops while learning. 
 
Q: Can we use subdomains for these niche stores? 
A: No, we do not recommend this. 
 
Q: When we test the other products in our niche, so we use the same audience 
target? 
A: You can, and I would try that first. However, I would experiment with other 
audiences, both for experience and knowledge, and to see what else converts. 
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