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Introducing the Pillars 90-Day Transition Plan

Who is the 
90-Day Transition 
Plan for?

The 90 day plan allows newly promoted 
leaders to transition into their new role 
in a quick and efficient manner which 
will allow them to:

• Maximize productivity in a shorter 
   amount of time
• Simplify an integration that is built on 
   a solid foundation
• Allow the new leader to quickly and 
   efficiently set goals and objectives 
   aligned to the organization’s needs.

Investing in your most valuable 
asset means that you will improve 
productivity and employee retention, 
strengthen your competitive edge 
and gain a significant return on 
investment. 

Employees moving into a leadership 
or supervisory role.
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The Pillars 90-Day Transition Plan provides 
a series of valuable tools to professionals 
who are moving into a leadership role or 
who are already in a leadership role and 
want to enhance their skills. By adopting 
effective strategies, professionals will be 
equipped to improve productivity and 
achieve success much more quickly 
following their integration. The 90-Day 
Transition Plan will ensure an integration 
process that is smoother and more 
effective for the leader, the team and the 
company. It includes a comprehensive 
plan that provides the leader with 
an opportunity to discover his or her 
strengths and how to use those strengths 
to increase performance and ultimately 
reach the goals of the company.

The Pillars 90-Day Transition Plan is 
structured according to the following 
steps and can be tailored to the needs of 
the individual:

 Designing winning conditions 

Goal: To set the stage for a successful 
transition and clearly define expectations.

 Navigating through the discovery  
 process 

Goal: To create the framework for 
self-discovery and discovery of the 
organization, a crucial component for a 
successful transition.

 Co-creating the transition plan 

Goal: To develop a strategy for moving 
forward on the basis of the discovery 
process.

 Implementing the plan  

Goal: To focus on the key strategic areas 
for successfully implementing the plan.

 Assessing and adjusting  

Goal: To evaluate the implementation 
plan, the successes and opportunities for 
improvement.

 Option 1 - Self directed  

The client works through the 90-day 
transition plan on his or her own, guided 
by the Pillars’ New Leader Manual.

 Option 2 - Self directed with   
 coaching  

The client works through the 90-day 
transition plan on his or her own, guided 
by the Pillars’ New Leader Manual, and 
receives 12 hours of coaching.

 Option 3 - Full program  

The client works through the 90-day 
transition plan with the support and 
guidance of a member of the Pillars’ 
team. He or she also receives a pre 
and post transition plan assessment, 
assessments and debriefs, three 
months of accompaniment and 
coaching, a strategic session with upper 
management, a new leader learning 
plan and access to electronic templates 
and questionnaires

The Pillars is a consulting firm 
providing a broad range of services in 
organizational development, change 
management, executive coaching, 
communications and human relations. 

With more than 30 years of combined 
experience, we have been helping 
businesses grow through our dedicated 
team of professionals who are 
focused on increasing organizational 
effectiveness. We work side by side with 
you and your employees to design, 
develop and implement the programs 
that will help your company reach its 
strategic business goals. 

The Pillars has worked with public 
and private organizations in a 
wide range of industries including 
aerospace, pharmaceutical, 
healthcare, manufacturing, service, 
information technology, publishing, 
retail, electronics, higher education, 
construction and not-for-profit

Is your business thriving? 

Complete our FREE online 
Organizational Health Check 
Survey at www.thepillars.ca 
and find out!

For more information, applications or to register, please contact:
Christine Samne    Director of Client Services    514.505.3068    info@thepillars.ca


