
Searching for Clarity and Building Trust

Vision: A community where all children are valued, have the 
supports and tools needed to make decisions that lead to success.  

Mission: To build a pathway in which all children have the supports 
that lead to success in college and career.



 The City of Promise Action Team began as a 
workgroup of the Charlottesville Dialogue on 
Race in 2010 to push for creation of community 
network of supports for African American 
children modeled after the Harlem Children’s 
Zone. The goal was to increase student 
achievement and build a culture of high 
expectations through community and parent 
engagement, school reform, and enriched out-
of-school experiences for children.



City leaders and nonprofit 
directors convened to work 
together to identify and fill gaps in 
services, to share data and commit 
to data-driven results and 
accountability, and to work with 
community members to create a 
city where all children could thrive 
and be successful. The Westhaven, 
10th and Page and Star Hill 
neighborhoods were selected 
because of indicators that pointed 
to a significant achievement gap.



In the late 1960s, the City launched an “urban renewal” that 
demolished one church, 30 businesses, and the homes of 158 
families –140 of whom were black. The area, just to the east of 
the target Neighborhood, was described as “blighted”. The area 
was home to much of Charlottesville’s African-American 
working and middle class and the majority of African-American-
owned businesses. Many displaced families were moved to the 
new Westhaven public housing site a few blocks away. This 
series of events, coming only a few years after the dramatic 
closure of Charlottesville’s schools for over a year during 
“Massive Resistance” to integration, fueled a pervasive distrust 
and anger that linger in the Neighborhood to this day.



 Project Director’s first meeting.
 Nearly 40 people in attendance.
 Only 14 with official capacity.
 Tension and anxiety was very high.
 Underlying Questions: What does this initiative 

mean to already established leaders in the 
community? How is this any different from others 
who have come into this community and failed? Is 
this part of a process to displace us again?



 There was an obvious need to gain clarity of 
who we were as an initiative and what 
Promise Neighborhoods were.

 There was also an apparent need to build 
trust among officials, service providers, and 
most importantly neighbors.  

 The next 10 months consisted of a concerted 
effort to find clarity of purpose, build trust, 
and have shared goals.



 In February of 2012, City 
of Promise neighbors, 
steering committee 
members, and key 
constituents Visited 
DCPNI and went away 
with a wealth of 
information about what 
Promise Neighborhoods 
are and how to build 
relationships in the 
community and leverage 
partnerships.



1. Confirm the results we are 
seeking to achieve and the 
work we need to do over 
time as a partnership to 
achieve them.

2. Agree on the key functions 
our Steering Committee 
needs to perform and the 
roles and responsibilities of 
Steering Committee 
members and staff in 
ensuring we are able to 
perform at high level.

Center for the Study of Social 
Policy facilitated our first annual 
retreat (May 2012). City of 
Promise Governance Retreat:  
Building an Effective and 
Accountable Partnership 



3. Assess the extent to which the current 
structure and processes of our partnership are 
well-aligned with the work we need to do and 
with the ways in which we have described the 
functions of the Steering Committee.

4. Agree on how we will work together in order to 
build the relationships, trust and transparency 
in decision making that will be necessary to 
hold each other mutually accountable for 
achieving the results we are pursuing.



In June of 2012, City of 
Promise neighbors, steering 
committee members, and key 
constituents visited HCZ and 
went away with a wealth of 
information about the place 
based initiative concept and 
what it takes to get to a 
comprehensive and 
measurable strategy.



1. Agree on how we will work together 
in order to build the relationships, 
trust and transparency in decision 
making that will be necessary to 
hold each other mutually 
accountable for achieving the 
results we are pursuing.

2. Continue to clarify roles and 
responsibilities of Steering 
Committee members, staff, and 
other partners. 

3. Agree on our process for bringing 
new Steering Committee members 
on board in the future.

Center for the Study of Social 
Policy facilitated part  two of our 
retreat (Sept. 2012). City of 
Promise Governance Retreat II:  
Rules of Engagement, Roles and 
Responsibilities, Membership



We sought to clarify the roles, tasks, and 
authority for these components.
 Steering Committee
 Director and Staff
 Partners
 Neighbors
 Fiscal Agents  



Vision: A community where all children are valued, have the supports and 
tools needed to make decisions that lead to success.  

Mission: To build a pathway in which all children have the supports that lead 
to success in college and career.

TAGLINE: Building a cradle- to-college-and-career pathway.

 Open Environment
 Mutual Accountability
 Child-Centered
 Family-Driven
 Continuous Improvement



After
 Executive
 Programs and Services
 Resource Development
 Community Engagement
 Neighbor Advisory Council

Before
 Administration
 Grants Management
 Community Engagement
 Public Relations
 Parent Council
 Youth Council
 Information Exchange



 Welcome Letter from the Project Director
 Steering Committee Member List
 City of Promise Staff
 Committees of the City of Promise
 Vision, Mission, and Values
 Roles, Tasks, and Authority
 Bylaws of City of Promise
 Steering Committee Commitment Agreement
 Commonly Used Abbreviations and Acronyms
 Charlottesville City of Promise – Promise 

Neighborhood Grant Narrative



First Quarter 2012 Second Quarter 2012

There was an increase of 39 percent in one quarter.
The steering committee went from 1 neighbor to 8.



There were zero responses for ineffectiveness in 2nd Quarter.
The “usually effective” went from 50 to 67 percent.

First Quarter 2012 Second Quarter 2012



There were zero responses for ineffectiveness in 2nd Quarter.
The “very effective” response went from 0 to 8 percent.

The “usually effective” went from 13 to 38 percent.

First Quarter 2012 Second Quarter 2012



 There is still much work to do.  But we have 
worked diligently and have seen progress in 
bringing clarity of purpose to our initiative 
and building trust among key constituents. 



Questions?
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