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 Michael Goddard, Project Manager & School’s Small Cap 
Program Manager



CIP Funding

FY 18 Funding: $1,076,856 – City CIP
$   200,000 – CCS Small Cap Contribution
$   489,250 – CCS HVAC Replacement

Supplemental Funding: $1,666,200 – CHS Track
$1,000,000 – CCS Improvement Projects
=========

Total Funding: $4,432,306



Facilities Development
Large Cap Projects (>$50K)

 CCS Capacity Study
 CCS Traffic Safety & Circulation Improvements –

Johnson, Jackson-Via, & Buford
 CHS Black Box & MLK-PAC Catwalk Safety 

Improvements
 CHS Building Envelope Restoration
 CHS Track (Design & Bid)    
 Interior Painting – Greenbrier & CHS  
 MLK-PAC Fire Curtain (Power Hoist Re-set)
 Walker North Atrium Enclosure



Project Budget (Schools CIP): $59,560

SCOPE:
In response to a marked increase in CCS enrollment at the 
elementary level over the past 6 years, Facilities Development 
contracted with VMDO to calculate each of Charlottesville City 
Schools’ capacities, evaluate growth projections and recommend 
conceptual solutions & order of magnitude costs, for addressing 
facility needs.

STATUS:
The Capacity Study is essentially complete.  The "assessment" 
portion of the study was presented to the School Board and City 
Council at their June 20th joint work session.  

The "solutions" portion of the work was presented to the School 
Board on September 26.

The School Board will meet again on Oct 19th to review the 
“solutions”.

Consultant: VMDO Architects (Charlottesville, VA)
PM: Facilities Development

CCS Capacity Study



Project Budget: $100,000

SCOPE:
Improve campus safety by modifying vehicular traffic routes and 
pedestrian circulation at Johnson, Jackson-Via, and Buford.

*Jackson-Via:  improve student drop-off area at west parking lot 
and improved signage in main bus loop.

*Buford:  add rumble strips, a cross-walk & improved signage.

*Johnson:  improve student drop-off area at main entry, add 
sidewalks, and expand parking (17 spaces added).

STATUS:
All work was completed this summer.

A/E:  Timmons Group (Charlottesville, VA)
PM:  Facilities Development
Contractor: Digs Inc. (Charlottesville, VA)

CCS Traffic Safety & 
Circulation Improvements



Project Budget: $260,619

BACKGROUND:
CHS (including the Black Box Theater) was constructed in 
1971 and the MLK-PAC was constructed in 1982.  Since then, 
building & safety codes have changed.

SCOPE:
This is a safety-driven project, and the proposed improvements 
will ensure the theater facility meets current OSHA and IBC 
requirements, specifically as related to the catwalks.  Scope:  
installation of compliant railings (raised top rail, new mid rail & 
toe-kicks added), and installed an overhead cable-tray system. 

STATUS:
Substantial Completion achieved on August 5th, as required per 
the construction contract.  The punch list work is now complete 
and final close-out is now underway.

A/E:  Virginia A&E (Forest, VA) and Theatre Consultants 
Collaborative, Inc. (Chapel Hill, NC)
PM:  Facilities Development
GC: Daniel & Company (Richmond, VA)

CHS Black Box & MLK-PAC 
Catwalk Safety Improvements



Project Budget: $483,996

SCOPE:
Improvements to the building envelope include brick repointing 
& repairs, replacement of all exterior sealants, exterior painting, 
handrail upgrades for ADA compliance, and the installation of 
new bike racks at the main entry.

STATUS:
The GC achieved Substantial Completion on August 25th, which 
was an early finish, per the construction contract requirements.  
The punch list work is complete and final close-out is now 
underway. 

A/E:  Facilities Development
PM:  Facilities Development
GC: Daniel & Company (Richmond, VA)

CHS Building Envelope 
Restoration



Project Budget: $1,766,200

SCOPE:
Redevelopment of the existing track at CHS from a 6-lane track 
to an 8-lane VHSL-compliant track (including all new field 
equipment).  The design also includes a new ADA-compliant 
restroom building, bleacher seating, ADA-compliant parking, 
and site lighting. 

STATUS & SCHEDULE:
This project was initially bid in May of 2017.  Given the late 
timing of the bidding phase, no bids were received on bid day 
(May 25).

The project is now scheduled for IFB reissuance in late October, 
with bids due Nov 21.

Construction would begin in the spring of 2018 (March), and 
continue through the summer.

A/E:  Timmons Group (Charlottesville, VA) and Thrive 
Architecture (Charlottesville, VA)
PM:  Facilities Development
GC: TBD

CHS Track



Project Budget: $77,222

BACKGROUND:
All schools are assessed periodically for their interior painting 
needs, but generally, each school’s interior is  completely 
repainted every 7 years.

CHS receives attention every year due to heavier use.

SCOPE:
Interior painting this past summer was completed at:

• Greenbrier – as assessed (7-year cycle)
• CHS – as assessed annually - primarily high traffic areas

STATUS:
This project is 100% complete.

A/E:  Timmons Group (Charlottesville, VA) and Thrive 
Architecture (Charlottesville, VA)
PM:  Facilities Development

Interior Painting



Project Budget: $116,000

SCOPE:
Installation of a release device, which will automatically lower 
the fire curtain, via a signal from the fire alarm system.  This will 
add an additional layer of safety, versus the previous system.

Also included is a power hoist re-set, and a new fire curtain.

STATUS:
Work has been awarded and the on-site work is now well 
underway.

The demo work is complete and the project is on schedule to 
achieve Substantial Completion on October 13.

Consultant: Virginia A&E (Forest, VA)
PM: Facilities Development
Contractor: Sapsis Rigging (Philadelphia, PA)

MLK-PAC Fire Curtain



Project Budget: $ 150,000

BACKGROUND:
Around two years ago a metal canopy that connected a small 
classroom addition to the main school building on the north side 
of Walker Upper Elementary collapsed under a heavy snow load. 
We endeavored to replace this canopy with more effective 
connection.

SCOPE:
Design and build a permanent conditioned connector between 
the north classroom addition and the main school building. It will 
have a steel structure and glass storefront walls and doors.

STATUS:
This project is scheduled for bidding in January.  Bid drawings 
are complete.

A/E:  Thrive Architecture (C’ville, VA)
PM:  Facilities Development
GC: TBD

Walker North Atrium Enclosure



Facilities Development
Small Cap Projects

 CHS Softball Dugouts
 CHS Glass Block Wall Modifications
 Greenbrier Roof Security Enhancements
 Jackson-Via and Venable Entrance Security Enhancements
 Venable Annex STEM Lab



Project Budget: $25,000

CHS Softball Dugouts

SCOPE:
Design and construct new wood frame dugouts with metal roofs 
to replace existing chain link dugouts.

STATUS:
This project is 100% complete.

A/E: Facilities Development 
PM:  Facilities Development
GC:  Northstar Construction



Project Budget: $15,000

BACKGROUND: 
Charlottesville High School was renovated in 2006 with glass 
block walls added as an integral design element in the public 
spaces.  Though generally attractive, one of these walls was 
blocking sight lines between the front office and the common 
areas.  It was requested that we remove the wall.

SCOPE:
Remove the part of the glass block wall that obstructs sight lines, 
while adding a countertop and electrical charging outlets to 
encourage gathering and group work. 

STATUS:
This project is 100% complete.

A/E:  Facilities Development
PM:  Facilities Development
GC: Harrisonburg Construction/ Blue Ridge Millwork

CHS Glass Block Wall Mods



Project Budget: $17,000

BACKGROUND:
Access to the roof of Greenbrier Elementary was considered 
unsecure due to an easily climbed security gate.

SCOPE:
Extend porch roof to remove access point to the school roof and 
modify security gate as needed.

STATUS:
This project is complete.

\

A/E: Facilities Development
PM:  Facilities Development
GC:  Harrisonburg Construction

Greenbrier Roof Security 
Enhancement



Project Budget: $30,000

BACKGROUND: 
Two of our elementary schools were perceived to have entry 
sequences that made it difficult to secure the schools. 

SCOPE:
Entry sequences are being reordered so that all visitors must go 
through the front office, to gain entrance to the schools.

STATUS:
The Jackson –Via project is complete.
The Venable project will be completed over  winter recess.

A/E:  Facilities Development
PM:  Facilities Development
GC: Woodland Construction (Richmond, VA)

Jackson- Via and Venable 
Entrance Security Enhancements



Project Budget: $40,000

BACKGROUND: 
Venable Elementary is facing a capacity problem that requires 
the movement of the i-STEM program to the adjacent Venable 
Annex Building.

SCOPE:
Design and build-out existing offices in Venable Annex to create 
an i-STEM classroom;  including new cabinetry, flooring and 
finishes.

STATUS:
This project is complete.

A/E:  Facilities Development
PM:  Facilities Development
GC: Woodland Construction (Richmond, VA)

Venable Annex STEM Lab



Other Projects

 CHS Large Gym Minor Floor Refinish
 Scope: Refinish gym floor
 Project Budget: $5,600

 CCS Traffic Study
 Scope: Investigate ways of improving traffic flow and safety at City Schools
 Project Budget: $8,000

 Venable Main Entry Stair Repair
 Scope: Repair cracked stairs and apply a resilient coating (as had been recently done at Clark)
 Project Budget: $20,000

 Walker Roof Repairs 
 Scope: Perform preventative roof maintenance including repainting mansard roofs
 Project Budget: $20,000



Heating/AC/Ventilation Projects

 CATEC Chiller Replacement  
 Scope: The existing HVAC chiller, which was operating beyond its anticipated 

useful life, had been operating on only one of two compressors. To avoid 
complete failure, immediate repairs were made to keep the chiller operational 
through this summer and fall’s cooling seasons.  The chiller is scheduled to 
be  replaced in Jan/Feb of 2017. 

 Project Budget: $163,000 

 

 System-Wide Summer 2017 Upgrades  
 Walker: Upgrade of Building Automation System (BAS).  Project cost $123,974  

 CHS:  Replaced (2) 300 Ton Chillers which provide AC to the majority of the 

building. Project cost $440,400 
 Buford/Walker:  Replace the wall mounted HVAC units that serve the trailers. 

Project cost $62,800. 
 

 



Project Prioritization Criteria

Maintenance Projects
1. Essential/Regulatory Compliance:  

Legal mandate, contractual obligation, 
critical code requirement.  Positively 
impacts life safety.

2. Facility Asset Preservation:   Improves 
energy efficiency, non-critical code 
compliance.

3. Facility Asset Maintenance:  Improves 
operating efficiency (non-energy), if not 
undertaken, may negatively impact use 
of facility.

4. Improves Quality/Function of Space:  If 
not undertaken, may realize partial 
space or function loss (typically 
instructional spaces).

5. Non-Essential:  future, long range 
improvements. Non-mandated.

Improvement Projects
1. Impact on student learning, teaching 

and program offerings
2. Impact on visual appeal, aesthetic & 

experiential value
3. Impact on community engagement 

with the learning environment
4. Impact on operational efficiency and 

reducing costs
5. Impact on safety & security
6. Impact on leveraging outside funds 

or grants 



Discussion…Feedback


