
November 15, 2016 
 

City Releases Parking Action Plan 
And Announces Key Property Acquisition 

 
Following a comprehensive parking study in 2015 and the development of on-

street metering pilot program for the mall area in 2016, the city has created an 

action plan to guide future efforts to enhance access to affordable and available 

parking.  

The action plan focuses on three key areas including: optimizing existing 

resources, enhancing access alternatives, and maintaining and growing supply.  

While staff has been working in each of these focus areas over the past six 

months, today, we are here to formally announce the action plan and a key 

property acquisition that will allow for future expansion of parking capacity.  

Focus Area 1 – Optimizing Existing Resources 

Several action items have been completed including: 

1. An internal Parking Action Team of existing city staff has been established 

to support and coordinate parking efforts citywide. 

2. The City Council appropriated $500,000 in start-up funding for the parking 

effort and directed staff to work towards a transition to a true parking 

enterprise fund over the next several years. 

3. Recruitment and selection of the city’s first ever Parking Manager has been 

completed with an expected start date in December. 

4. At the request of the business community, we are attempting to work with 

our partner at the Water Street Parking Garage to extend weekend hours 

on a trial basis. 

Focus Area 2 – Enhance Access Alternatives 

Several action items have been completed including: 



1. On Oct. 1st, CAT began service on Route 2. Route 2 will provide regular 30 

minute service from the Downtown Transit Station to the Fifth Street 

Station retail center. 

2. In conjunction with this new service, the city has established a formal park 

& ride location on Avon Street. So in addition to providing access to 

employment opportunities at Fifth Street Station, the new Route 2 service 

provides downtown employees with a new option for free parking.  

Focus Area 3 – Maintain and Grow Supply 

Several action items are underway including: 

1. Staff continues to work to develop PPEA guidelines for council 

consideration. Adoption of these guidelines will allow for additional 

public/private partnership opportunities on significant infrastructure 

projects.   

2. The West Main Street consulting team continues to move forward with 

their work including conceptual studies of additional parking on the 

corridor.   

3. A CIP request for an allocation of $2M per year for the next 5 years for the 

purpose of building new structured parking has been made as part of the 

FY18 budget process. This marks the first request for capital funds for the 

creation of new parking in over 15 years.  

4. Finally, and most significantly, we are pleased to announce today that the 

city has entered into a purchase agreement for a nearly half acre parcel of 

property located at the corner of 9th and Market St. in downtown 

Charlottesville. Control of this strategic property will better position the city 

to address its future parking needs. 

 

The acquisition of this parcel is important for the following reasons: 

 

a) The parcel is strategically located at the northeast end of the 

Downtown Pedestrian mall and at the intersection of two primary 

streets. 



 

b) It is near several key demand generators including the Sprint 

Pavilion, Herman Key Recreation Center, the City Hall complex and 

transit station, Court Square and number of growing businesses. 

 

c) Significantly the parcel is also adjacent to a surface parking lot 

already owned by the city and county at 7th and Market Street which 

has previously been studied as a potential location for a parking 

facility. The two sites together represent nearly an acre of downtown 

real estate. 

 

d) With the expected development of the Charlottesville 

Redevelopment and Housing Authority property on Levy Avenue 

(used for city employee parking) and the reconstruction of the 

Belmont Bridge, over 150 parking spaces will be lost in the coming 

years. These will need to be replaced in order to reduce the strain on 

surrounding streets and neighborhoods. 

 

e) This coupled with strong demand for monthly and hourly parking at 

the Market Street Parking Garage signals a demand for additional 

capacity in this part of downtown. 

 

f) Ownership of this parcel affords the city many options including the 

possibility of a future public/private partnership for a mixed-use 

development that includes parking on the site.  

 

Finally, it is important to note that the parcel is currently occupied by the 

Guadalajara restaurant and the Lucky Seven convenience store. The 

tenants are aware of this transaction and understand that the city has 

committed to honor the remaining terms of the existing leases and will 

work with the businesses on a relocation plan when the time comes. 

 



This item will be on the November 21st City Council meeting agenda for 

council consideration.   

Thank you for attending today’s announcement. We hope you will agree that 

these actions taken collectively demonstrate the city’s commitment to proactively 

addressing access issues in the downtown area.  

 


