
CITY OF CHARLOTTESVILLE, VIRGINIA 
CITY COUNCIL AGENDA 

Agenda Date: August 15, 2016

Action Required: Approval of Resolution 

Presenter: Kathy McHugh, Housing Development Specialist 

Staff Contacts:  Kathy McHugh, Housing Development Specialist 

Title: Allocation of Charlottesville Affordable Housing Fund (CAHF) for 
Habitat for Humanity Scattered Site Land Purchase Program - 
$480,000 

Background:  

Funding through the Charlottesville Affordable Housing Fund (CAHF) of $480,000 is being sought 
to provide assistance to Habitat for Humanity of Greater Charlottesville (Habitat) to support them in 
purchasing land to accommodate construction of sixteen (16) Habitat supported affordable housing 
units that will assist families earning between 25% and 60% of Area Median Income (AMI) within 
the City of Charlottesville.  A copy of the Habitat request dated June 15, 2016 is attached hereto. 

Discussion: 

The need to grow the City’s housing stock, including affordable housing is a key goal of the City’s 
Comprehensive Plan.  This goal is impacted by a number of factors including the high land cost and 
limited availability of land.  To help address this issue and to work toward the goal of increasing 
affordable units in the City, Habitat has proposed a scattered site land purchase program.   

From a practical standpoint, the proposed program would work by Habitat purchasing lots and 
building homes on individual lots and/or within mixed income communities.  Homes would then be 
offered to partner families, with additional assistance provided through the Habitat mortgage 
structure.  These homes would typically be single family homes built to be in character with the 
neighborhood, unless the site allows otherwise; however, Habitat is committed to ensuring that these 
homes blend in and complement the existing neighborhood.   

Following is a brief overview of the proposal: 

Timing - Habitat would request CAHF assistance to coincide with making an offer and closing on 
residential lots.  It is anticipated that this will be done between Fall 2016 and Summer 2017. 

Supported Affordable Housing - Due to the financing model used by Habitat, direct mortgages, 
appreciation sharing, right of first refusal and deed restrictions provide the supported affordable 
mechanisms necessary to qualify Habitat housing units as “supported affordable housing” per City 
policy.  Accordingly, the proposed project will help the City toward its goal of incorporating 15% 



supported affordable housing throughout the City. 
 
Identification of Homebuyers to be Assisted - Habitat is sensitive to the City’s desire to serve its own 
residents, particularly those struggling with long term poverty.  To this end, Habitat will use City 
funds for families who live in targeted City neighborhoods, residents of public or subsidized 
housing, the elderly and other low/moderate income clientele.  Further, funds will be designated to 
support families who have lived and/or worked in the City for a minimum of six months.   
 
Leverage - Habitat provides direct mortgages to homebuyers and they also use grants, private 
donations, and volunteer labor to lower housing costs and / or provide supplemental assistance to 
make homes more affordable to partner families between 25% - 60% AMI.  Additionally, Habitat has 
secured a commitment from a local donor to match every private dollar donated toward this proposed 
program, effectively doubling the impact of fund raising efforts. 
 
As outlined in the Habitat proposal, 16 lots will be acquired with $480,000 (17%) of CAHF 
assistance, leveraging an estimated $2,284,800 (83%) in partner family mortgages and Habitat 
fundraising as well as an estimated $1,807,866 in new tax revenue to be realized by the City over the 
30 year mortgage period. 
 
Accountability – Habitat will be required to execute a grant agreement based on the attached 
proposal, which requires in part that they provide quarterly progress/financial reports throughout the 
life of the grant.   Additionally, in compliance with City Housing Policy 1, Habitat will be required to 
provide annual reports for all supported affordable units during the period of support (approximately 
30 years). Upon sale of any designated supported affordable unit (including those to be obtained as a 
result of this proposed funding), Habitat would be required to either return funds to the City (if 
specified in an appreciation sharing agreement) or use sale proceeds to create access to additional 
supported affordable units. As proposed herein, Habitat would be required to invest future sale 
proceeds from any supported affordable unit to create access to additional supported affordable units. 
 
Alignment with Council Vision Areas and Strategic Plan: 
 
Approval of this agenda items aligns directly with the City Council Vision for Charlottesville to 
provide quality housing opportunities for all.  The proposed action also aligns with the Strategic 
Plan at goal 1.3 which speaks to increasing affordable housing options.  This proposal also meets 
a number of goals / objectives of the Comprehensive Plan.  These are outlined in the attached 
Habitat proposal. 
 
Community Engagement: 
 
There has not been any specific community engagement or public input on this proposal. 
 
Budgetary Impact:  
 
The proposed project will require $480,000 from currently unallocated CAHF funds.   
 
Recommendation:   
 
The proposed project will increase the supply of supported affordable housing in the City.   
Further, the proposed cost of $30,000 per housing unit is consistent with other investments made 



with CAHF money.  Based on these factors, staff recommends approval of the attached 
resolution. 

Alternatives:  

Council could elect not to fund this request and/or to reduce funding further below the 
recommended amount; however, this would impact the City’s ability to invest and increase 
supported affordable housing units.   

Attachments:   

Habitat Proposal dated June 15, 2016 
Resolution 


